
March 15, 2023

Dear Members of the Columbia Association Board of Directors:

I present you with the organization’s Financial Report for the third quarter of Fiscal Year 
(“FY”) 2023, covering the nine months from May 1, 2022 to January 31, 2023. I 
am pleased to report that we completed three quarters of the fiscal year 
approximately $5.5 million above budget, while below the same period in FY 2022 by 
$21,000. 

As you know, much has changed since the FY 2023 budget was finalized last fall and 
approved by the Board in February 2022, including new COVID-19 variants, the war in 
Ukraine, inflation at 40-year highs, rising interest rates and ongoing supply chain and 
staffing challenges. Most economists project a recession later in calendar year 2023, 
impacting CA’s spending and investing decisions during fiscal year 2023. These 
uncertainties made forecasting the entire fiscal year particularly challenging. 

Much of the favorable financial results is due to better than budgeted income. In 
addition, we continue to monitor expenses and track our cash position, which we are 
managing well in large part because of the expense control “muscle” built by our staff 
over the course of the pandemic. And, like others, we continue to struggle with staffing, 
supply chain delays and price increases for goods and services. 

Financial highlights are included in the 3rd Quarter 2023 Financial Report. Additionally, as 
part of their quarterly report, each department director further explained their third 
quarter results and activities.

I appreciate your role in CA’s efforts. 

Dennis Mattey
Interim President/CEO
Columbia Association, Inc.
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COLUMBIA ASSOCIATION, INC. 
THIRD QUARTER FY 2023 FINANCIAL REPORT 

 
 
VARIANCE EXPLANATIONS are required for line-item variances in a budget center (not 
summary page) for each variance that exceeds $25,000 and 25%. This requirement does not 
apply to totals or subtotals. 
 
ORGANIZATION-WIDE FINANCIAL HIGHLIGHTS 

As Mr. Mattey noted in his letter, Columbia Association (“CA”) completed the third quarter of 
FY23 approximately $5.5 million over the budgeted increase in net assets. Total income of 
$69.7 million was $4.6 million or 7% above budget for the period and about $6.7 million, or 11%, 
above the same period in FY22. Total expenses of nearly $52 million were 2% below budget 
and $6.3 million, or 14%, higher than the same period last year. CA anticipates ending FY23 
above budget with an increase in net assets of approximately $8 million.  
 
 
Income Variances – Actual to Budget (Year-to-Date and Current Year Estimate) 
Key income variances as compared to budget and the year-end estimate are:    

• Annual Charge revenue is 4% above budget for the period and is projected to be the 
same for the fiscal year, due to fewer approved abatement requests than originally 
anticipated during the FY23 budget process last fall. 

• Tuition and Enrollment is $380,000 below budget for the period and is projected to be 
$556,000 below budget for the year. We have not been able to staff the School Age 
Services program to serve the participant capacity anticipated in the FY23 budget. 
Greater than anticipated participation in Camps partially offset the School Age Services 
shortfall. 

• Rental Income is $746,000 above budget for the period, and is projected to be above 
budget by $954,000 for the year, due a combination of factors that include more camps, 
rentals and birthday parties at the outdoor pools than were expected; the Haven 
sublease; and, increased play at the golf clubs (cart rentals).  

• Other Income is $1.2 million above budget for the period and is projected to be $1.3 
million above budget for the fiscal year. Nearly half of the variance is due to a Child Care 
Stabilization Grant from the Maryland State Department of Education grant received by 
School Age Services and a small grant received by the Youth and Teen Center. Higher 
than budgeted investment income, as a result of recent increases in interest rates, is 
also driving the favorable results year-to-date and for the year-end projection. 

• The total of Direct and Allocated Membership Income is above budget for the period 
by $618,000, or 5.4%, and is projected to be above budget by nearly 5% for the year, 
based on stronger than projected membership sales through January.  
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Income Variances – Year to Year 
Key income variances as compared to the first three quarters of FY22 are:  

• The Annual Charge revenue variance of approximately $1.4 million (3%) is due to 
increases in assessed valuations for both residential and commercial properties, transfer 
activity, and additional billing from improvements. 

• Tuition and Enrollment income is $647,000 greater than the same period in FY22, 
primarily as a result of increased participation in Camps and School Age Services due to 
the lifting of COVID space restrictions. 

• The Rental Income variance of $708,000 is due to a combination of factors that include 
more camps, rentals and birthday parties at the outdoor pools (more pools open and 
COVID restrictions lifted); the Haven sublease; and, increased play at the golf clubs.  

• Other Income is $539,000, or 55%, greater than FY22 as a result of the recent 
increases in interest rates, as well as an unrealized loss on securities in FY22. 

• Direct and Allocated Membership Income combined are approximately $2.6 million, or 
28%, higher than the same period last year, due mainly to continued membership sales 
as community members became more comfortable returning to our facilities. 

 
Expense Variances – Actual to Budget (Year-to-Date and Current Estimate) 
Key expense variances as compared to budget and the year-end estimate are as follows: 

• Technology Supplies/Expenses are $231,000 below budget for the period, and 
expected to be similar for the year, mainly as the result of lower than expected expense 
needs in HR and IT.   

• Fees are $250,000 above budget for the period, and we anticipate the variance to grow 
to $494,000 over budget for the year, due to the use of contracted marketing support 
due to marketing staff turnover, outdoor pool operations needs and new regulatory 
requirements, increased participation in Learn to Skate, unbudgeted audit and Board 
activities, and tree and landscaping services. 

• Rentals expense is $361,000 over budget for the period and projected to be $487,000 
over for the fiscal year, due mainly to the accounting for the closure of Haven on the 
Lake. In the FY23 budget, the sublease income and lease expense amounts were netted 
and reflected as rent expense only.  

• Depreciation is under budget by $733,000 for the period, and is anticipated to be 
$632,000, or 5%, under budget for the year, primarily due to materials and contractor 
supply chain challenges in closing projects when originally anticipated.  

 
Expense Variances – Year to Year 
Key expense variances as compared to the prior year are as follows: 

• Personnel costs (the sum of salaries, wages, annual performance incentives, contract 
labor, payroll taxes and employee benefits) are approximately $3.5 million more than the 
same period in FY22, due to increased participation in our programs and services, the 
opening of all 23 outdoor pools in FY23, minimum wage and other pay increases and 
hiring incentives primarily for lifeguards and School Age Services staff. 

• Operating Supplies/Expenses and Repairs and Maintenance combined are over 
$1.3 million higher than the same period last year, due to increased participation in our 
programs and services, cost increases for supplies and services, and the opening of all 
23 outdoor pools in FY23. 

• Technology Supplies/Expenses are $262,000, or 26% higher than FY22, due to end 
user device replacements and other upgrades as well as increased licenses for some 
applications in FY23.  
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• Fees Expense is $647,000, or 19%, higher than the same period in FY22, as a result of 
increased open space maintenance activities, particularly tree services in FY23, as well 
as increased use of contracted marketing support due to staff turnover, expenses related 
to Lakefront Live and other events and Board legal fees.  

 
For further explanation of individual variances throughout the organization, please refer to the 
FY23 Third Quarter Financial Report and the reports from the department directors. 
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THIRD QUARTER FY 2023 FINANCIAL REPORT 
COMMUNITY PROGRAMS AND SERVICES 

 
The Department of Community Programs and Services (CP&S) completed the third quarter of 
FY 2023 $1,322,000 (18%) better than budget and $182,000 (-3%) below the third quarter of FY 
2022. Increases in Fees Income, Rental Income, Other Income (grants) and total Membership 
Income created the positive variances between budget and actual results for the period. We 
expect most of the trends to continue for the remainder of FY 2023 and to finish the year 
$1,039,000, or 11%, better than budget. 
 

 
Department Highlights for the Third Quarter of FY 2023 include: 

  
• Columbia Maryland Archives (CMA) received donations from the Candlelight Concert 

Society, as well as the personal papers of local legend Mrs. Vivian “Millie” Bailey.  CMA 
staff members Erin Berry and Aimee Kirby curated an exhibit for the Columbia Art 
Center entitled "A Life of Service: Journey Through the Legacy of Vivian ‘Millie’ Bailey” 
from the Bailey collection. This exhibit commemorated the life of Mrs. Bailey and the 
transfer of her legacy to Columbia Maryland Archives. A reception was held in February 
and included a food donation drive to benefit the Howard Community College Food 
Pantry. Mrs. Bailey was instrumental in establishing the food pantry.  

 
• In partnership with Columbia Baptist Fellowship, 15 youths at the Youth and Teen 

Center participated in giving Thanksgiving baskets to more than 400 families. Youth also 
distributed 100 $25 gift cards to needy families in November in partnership with Howard 
County Police Department Centurions for Justice. On December 3rd, Columbia 
Community Care began its winter food distribution to those in need on Saturdays at The 
Barn. 
 

• Columbia Athletic Club (AC) and Supreme Sports Club (SSC) partnered with the CA 
Teen Advisory Committee to launch a tutoring program called Finish Strong for the local 
middle school student community. The program is held for two hours after school on 
Tuesday afternoons at Athletic Club and Thursday afternoons at Supreme Sports Club. 
Tutoring services, fun and games are offered during the program by local high school 
volunteers through the CA Teen Advisory Committee.  This program will continue 
through the remainder of the school year. 
 

• Liz Henzey, Columbia Art Center Director, helped jury this winter’s 2022 Johns Hopkins 
University Applied Physics Lab Young Artist Show. Seventy-five pieces were presented 
by artists ages 3-18. Together with the Howard County Poetry and Literature Society 
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(HoCoPoLitSo), the Art Center has been hosting the monthly “Wilde Reading Series,” 
generally drawing about 30 people.  The series features local authors and poets who 
share from their latest published works, as well as an open-mic segment for teens and 
adults.   
 

• Columbia Art Center Galleries hosted its annual Singular Sensations Holiday Art Show, 
December 7-17 with a reception on December 7th. Eighty-four artists participated in the 
2022 open-call holiday art show. Not held since December 2019 due to the pandemic, 
this popular holiday art show attracted more than 425 pieces. Works in all media were 
featured, and as art sold, more art rotated into the exhibit. Sales for the 10-day show 
totaled more than $4,100, which exceeds its past average sales of $2,300. The 
December 7th reception was attended by 110 people.  
 

• The Columbia Figure Skating Club (CFSC) performed four sold-out shows of the 
“Nutcracker on Ice” on December 10 and 11 at the Columbia Ice Rink. More than 100 
CFSC members participated in the show, with an additional 40 Learn-to-Skate children 
also joining the presentation. This was the 31st year of the traditional holiday favorite. 
The CFSC also held a Holiday Recital on December 18, during which the skaters were 
able to show off their individual and group routines. 
 

• On December 15, the Columbia Maryland Archives (CMA) staff Erin Berry and Aimee 
Kirby, along with intern Charlie Treger, installed a display at the Columbia Ice Rink 
entitled "Columbia Ice Rink: 90s Nostalgia." This display features a variety of 
photographs from the 1990s and flyers from the opening of the facility in February 1971, 
all of which are found in the CMA collections. 
 

• Supreme Sports Club welcomed a second Howard County Public School System 
(HCPSS) neurodiverse student intern, Marcy. Marcy will be interning at Supreme Sports 
Club two days a week. Marcy joined our other HCPSS intern, T.O. Marcy and T.O. have 
been supporting pickleball in the arena, helping with towels and, starting in January, 
supporting some KidSpace projects.  
 

• CA’s Walk with a Doc continues to gain recognition. Walk with a Doc is an international 
program that features physicians leading free community walks after brief health topic 
conversations. CA’s program takes place on the third Saturday of each month at 9am at 
Lake Kittamaqundi, with physicians from the CA Medical Advisory Board taking turns 
leading the walks each month. December’s walk featured CA Medical Director, Dr. Harry 
Oken, and CA lead trainer Darrell Gough. Dr. Oken discussed brain health, then led a 
walk around the lake. Mr. Gough ended the walk by leading a mini-balance session. 
Twenty-three individuals participated in the free community session. The January walk 
featured Dr. Bross discussing proper walking mechanics with about 21 participants. 
 

• The Clippers had a busy start to December with the Winter Classic and Naval Academy 
Aquatics Club meets. The Short-Course Season is almost at the halfway point and, so 
far, Clippers swimmers have achieved a total of 2,552 Personal Best Times. 
 

• Columbia Art Center hosted the annual Howard County Public School System 
Partnership show January 4-January 30 in both galleries. The theme of the show, 
“Embracing Transformative Experiences Through Collage,” features art by students in 
grades kindergarten through 12. A reception for the show was held January 10th.   
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• In mid-January, a display was installed in Supreme Sports Club in collaboration with 

Community Operations team member Maureen Cogan. Featuring various items found in 
the CMA collections, the display showcased the scope of work and dedication the 
Community Operations team puts into keeping Columbia beautiful and safe. 
 

• The January 18th Member Appreciation Day was a tremendous success for both staff 
and members. From 5-8pm, the Athletic Club, Columbia Gym and Supreme Sports Club 
hosted special classes, trainer-led recovery sessions, food and chair massage for our 
members and their guests. All CA members were eligible to join in the fun at any of the 
fitness sites and share the club for free that day with their guests. The Pilates Remix 
Class (a fusion of all Pilates styles) was demonstrated at Columbia Gym and will be 
added to the schedule in the near future due to the tremendous feedback.  Juniors Intro 
to Tennis, the Les Mills Sneak Peak, giveaways and table games were heavily attended 
at the Athletic Club, as were the International Exchange and Multicultural Program’s 
(IEMP) “My Music Around the World” and “MyRide Around the World” sessions at 
Supreme Sports Club.   
 

• The Supreme Sports Club team partnered with IEMP Manager Grace Chang to host a 
dumpling-making class in the Supreme Cafe. The class was completely full with 26 
attendees at the January 25th event. 

 
 



 
 

THIRD QUARTER FY 2023 FINANCIAL REPORT 
DEPARTMENT OF COMMUNITY OPERATIONS 

 
The Department of Community Operations is responsible for the management of Columbia's 
3,600+ acres of open space, the construction, renovation, and maintenance of CA's building 
inventory, capital improvements in Columbia's open space, watershed management, and 
education and energy management. This department includes the functions and operational 
units of Open Space Facilities and Building Grounds; Parks, Pathways, and Play Areas; 
Sustainability; Facility Services; Event Services; and Community Development and Real Estate 
Services. 

 
Community Operations completed the third quarter of FY 2023 $384,000, or 3%, below budget 
and $1.5 million, or 12%, higher than the same period in FY 2022.  
 
Noteworthy accomplishments during the third quarter included the following: 
 

● Replaced tot lots in Owen Brown and River Hill and completed major renovations to one 
in Kings Contrivance. 

● Completed pathway renovations on 3,000 linear feet of pathway from Lighting View Road 
to Thunder Hill Road.  

● Installed holiday decorations at the Lakefront that included decorating the fountain. 
● Partnered with the Downtown Columbia Partnership to hold two Festive Friday Family 

Events at Lakefront. 
● Began open space asset Geographic Information System (GIS) inventory data collection 

utilizing GIS devices. 
● Completed a volunteer reforestation project in Owen Brown at Homespun pond. 
● Replaced kitchen cabinets and countertops at Bryant Woods Neighborhood Center. 
● Completed exterior siding repairs at Wilde Lake Barn. 
● Installed new ceramic tile at Amherst House front entry. 
● Installed a new ductless HVAC unit for the coaches’ office at the Swim Center. 
● Replaced two HVAC units at Supreme Sports Club with new “dual fuel” HVAC units.  
● Slayton House Theater Lighting Project to convert all theater and house lights to LED 

was underway and nearing completion. 
● Managed Stream Waders, Weed Warrior, and community solar co-operative events in the 

community. 
● Completed installation of an imbricated wall to protect the footers of a pedestrian bridge 

in Oakland Mills. 
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THIRD QUARTER FY 2023 FINANCIAL REPORT 
DEPARTMENT OF ADMINISTRATIVE SERVICES  

 
 
Administrative Services finished the third quarter of fiscal year (FY) 2023 $3.6 million, or 8% 
better than budget, and $2.6 million, or 6%, better than the same period in FY22. The variances 
are primarily due to increases in annual charge revenue and other income. We anticipate 
ending FY23 with a favorable variance of approximately $3.7 million, or 9%. 
 
Third quarter highlights from the department include: 
 
 
Accounting and Finance 
 
The Payroll team issued W-2s to 1,506 current and former team members. The primarily 
electronic delivery of W-2s enabled through Dayforce gets the forms to team members early in 
January and reduces printing and mailing costs for the organization. 
 
The Accounting team led the entire organization through the seven-month process that resulted 
in the issuance of the draft FY24 budget to the CA Board and the Columbia community in mid-
January. They also produced information for numerous questions from the Board under 
challenging timeframes.  
 
At the same time, the team has completed the lease accounting project, which is required for 
compliance with new GAAP standards. 
 
The team began the commercial property and casualty insurance renewal process that will 
ensure that CA has adequate coverage for FY24. The renewal process involves gathering data 
from across the organization to complete hundreds of pages of documentation for the brokers 
and carriers. 
 
Human Resources and Learning and Organizational Development (HR) 
 
The Human Resources (“HR”) team continued to be very active with multiple initiatives in 
addition to their daily support of CA managers and team members. Some of these initiatives 
are: 
 

• Continuing to lead and support CA’s diversity, equity and inclusion (DEI) committees, in 
their work on various aspects of CA’s operations and practices including the CA team 
member Family Black History Fact initiative for Black History Month.  

• Partnering with the Aquatics team on recruitment and planning for on-boarding the 400+ 
team members needed for the upcoming outdoor pool season. 

• Recruiting, hiring and beginning the onboarding process for CA’s new HR manager – an 
important position for this team and the organization.  
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Information Technology (IT) 
 
Information Technology (IT), in partnership with Community Programs and Services, is working 
through Phase 2 of the Customer Relationship Management Modernization Project. 

IT initiated and led a collaborative effort that also included HR, Audit and Advisory Services and 
the Office of the General Counsel to continue to support CA as a safe and secure work 
environment. The cross-departmental team developed the new Policy and Acknowledgement 
Center powered by Smartsheet. The CA Policy and Acknowledgement Center enables team 
members to acknowledge CA-required policy information while storing the completion status as 
part of a team member’s acknowledgement record.  
 
The IT team organized a table-top exercise designed to validate the Information Security 
Incident Response Plan (IRP), led by our outside IT security consultant. Eighteen participants 
from throughout the organization worked through the exercise to verify that the IRP includes 
accurate roles, responsibilities, guidelines, and processes necessary to address any type of 
security event or incident. The exercise identified valuable additions to the plan and initiated 
excellent dialogue among participants. Recommendations developed from the exercise will be 
incorporated into the IRP by the end of the fiscal year.   
 
 
Purchasing 
 
The Purchasing team is already actively working with CA purchasers throughout the 
organization to plan and prepare for the new fiscal year. Long lead times for goods and 
materials, competition for services and significant price increases are driving the need to plan 
earlier and more thoroughly in order to get especially time-sensitive projects and procurements 
completed on time and with minimal disruption to operations. 
 
The Purchasing team continues to work with CA purchasers to increase CA’s engagement with 
minority business enterprises through direct procurement and subcontracting opportunities. 
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