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December’s format for the President’s Report for Columbia Association is a purposeful departure. This report is intended to 
provide an overview summary of the calendar year of 2022. Each department and division was asked to provide their key 
accomplishments as well as points of pride. I am happy to give this platform tor CA’s senior leaders to share their teams’ hard 
work and celebrate achievements – all in the service of serving this special community of Columbia.    
 
CA Departments Accomplishments 2022:   
 
 
Community Operations 
 

• Kicked off the new Lakefront Live Headline Event concert series that elevated the Lakefront 
programming and increased the diversity of the Lakefront programming to represent the community 
better and became a partner in the July 4th celebration to elevate that program as well.  
 

• Installed two electric vehicle charging stations in the community and acquired two commercial electric 
vans for fleet usage by staff, installed six advanced dual-fuel heat pump HVAC units in the building 
portfolio to advance CA’s electrification program and reduce fossil fuel usage, and established a new 
after-hours call answering service to support all of Community Operations. 

 
• Weed Warrior volunteers spent 936 hours helping protect and enhance open space by removing 

unwanted non-native invasive plants and replanting native plants. 
 

• Completion of the final phase of stabilization below Wilde Lake Dam. 
 

• CDRES expanded in 2022 by adding a Geographic Information Systems (GIS) Program Administrator 
to the team.  CDRES was able to begin creating a GIS program for Columbia Association. 

 
• Managed multiple pool projects, such as new shade structures, fixture and finish replacements, and 

ADA improvements at Clary’s Forest, Running Brook, Faulkner Ridge, and Jeffer’s Hill Pools ahead of 
the 2022 pool season.  
 
 

Community Programs and Services 
 

• In celebration of Black History Month, the Archives published two online exhibits: New Town 
Entrepreneurship, Early Black-Owned Businesses in Columbia and Reflections and Current 
Perspectives of the Columbia Experience on African American College Students with Dr. Alice 
Cornelison. A subject guide for Black History was also published which has a list of potential items 
within the collections about Black history in Columbia. 
 

• Camps opened and welcomed over 500 campers through the first quarter, while Columbia Ice Rink 
melted the ice and traded skaters for the Maryland LaCross league.  
  

• Teen Advisory Committee and Supreme Sports Club team have been working together to offer tutoring 
and some recreational stress relief (games, basketball, etc.) in the Middle School-Finish Strong series 
last spring. The new session for the 2022-2023 HCPSS year began this fall and expanded to include 
the Athletic Club.   
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• Continued to share their expertise in external groups : Columbia Association Art Center manager, Liz 

Henzey, participated on a 3 person panel for the 2022 Maryland Arts Summit at UMBC. CA's Assistant 
Director of Community Programs and Services, Anish Manrai, was invited to participate on a national 
panel of five operators from across the country hosted by Club Solutions Magazine as part of their 
""Thought Leaders Series"" on Navigating the Pickleball Craze in the US.  
 

• The Athletic Club, Columbia Gym and Supreme Sports Club were excited to welcome a new round of 
HCPSS neurodiverse students as part of their high school work/study program in October.   

 
• The 2nd Annual Trunk or Treat and Costume Crawl (Oct 29th) sparked CA’s costume creativity.  Every 

division, from Archives to the President’s office, supported the event including a festive stroll from the 
Athletic Club to the SportsPark and the many activities at the SportsPark. The free community event 
was truly an event that ALL of the Columbia Association should be proud of hosting. This year we also 
added table spaces for our non-profit partners (10 tables). Over 1,000 kids enjoyed the event and great 
weather. 

 
• Starting in March, three separate exhibits rotated every month among the three fitness facilities to 

introduce our many Cultural and Arts services to members. The Archives staff first installation was in 
Supreme Sports Gym, with Columbia Art Center and the International Exchange and Multicultural 
Programs at the Columbia Athletic Club and Columbia Gym respectively. Community feedback at the 
Columbia Gym for all three exhibits was overwhelmingly positive. Many members mentioned they did 
not know CA had multicultural programs or Archives so this definitely raised awareness. Members 
asked if we had plans to do something like this again in the future.  

 
• The Art Center hosted the 2022 Lakefest Umbrella Theme show at Lake Kittamaqundi. The outdoor 

show featured 34 decorated umbrellas inspired by the theme Healing Hearts Through Music, Dance, 
and Words. An estimated 2700 people viewed the outdoor art show. 

 
• IEMP's Columbia Sister Cities program at CA’s lakefront represented three of the Five sister Cities, 

including an African drum circle, Spanish guitar, and Chinese musical/dance performances. 
 

 
Marketing 
 

• Launched “Do More with CA” as a weekly (now twice monthly) email newsletter. The Do More with CA 
email provides a broad readership for CA content, and achieves the twin goals of (a) providing a regular 
and dynamic activity guide for recipients and (b) enhancing CA’s branding around being more than the 
sum of its parts, offering more than most people are aware is available to them. 
 

• Made substantial investments in basic content (more consistency, more coverage of Open Space & 
Operations, better imagery and cleaner navigation, along with functionality improvements including lead 
capture through webchat on membership pages, and enhanced load times through the removal of 
unnecessary historical content. 
 

• With strong support from leadership, the CA Points program has been given a strong spotlight through 
the year, and as such we are seeing substantial growth in school participation and enrollments. 
Through the support of academic performance and highlighting CA’s priorities around accessibility and 
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inclusion, CA Points is clearly driving significant improvements in organizational reputation and 
awareness. 
 
 

Finance 
 

• Finalized two significant RFP's for our division:  property/casualty insurance broker services and 
external financial audit services. 
 

• Finalized the FY 2023 capital and operating budgets and the FY 2024 pre Budget was delivered to the 
Board and the Community in October 2022. 

 
• Successfully outsourced the printing/mailing of our annual charge invoices for the first time in June 

2022. Our July/August annual charge cash receipts increased 4.7% to $44.3 million. 
 

• Received over $4 million in Employee Retention Tax Credit funding (applications had been filed in 
calendar year 2021). 

 
 
Human Resources 
 

• Played a role in CA winning an award from Howard County for being an Inclusive Employer. 
 

• Partnered w/ Seramount Diversity Best practices for a subscription to DEI content for all team 
members, transitioned CA team members to HoCo Library Systems offerings for continuous learning 
opportunities and developed DEI training for all full-time team members through Howard County's 
Office of Human Rights.  

 
• Developed and finalized process with Aquatics to streamline Aquatics hiring for next year. 

 
 
Information Technology 
 

• Successfully upgraded the organization's Firewall appliances in the data center to improve and 
modernize the perimeter layer of protection around CA's information assets.  
 

• Supported Administrative Services with developing a more streamlined process to capture incidents of 
injury or property damage occurring at CA facilities.  

 
• In partnership with Community Programs & Services, progressed through Phase 1 of the Customer 

Relationship Management Modernization project. This phase of the work helps CA identify and 
document customer-facing processes which will be used in a target state analysis and requirements 
gathering as we look toward a more modern technology interface with the community and members in 
the future. 

 
• Began the technology asset refresh project, which aims to replace end-of-life infrastructure and end-

user devices to promote continued reliability, security, and management of network and user-based 
technology assets that enable business operations and outcomes. 



     

   
President’s Report – 2022 in Review 

 
 

 
 

Page 4 of 8 – December 2, 2022 

 
 
Purchasing 
 

• CA's Purchasing team participated in two Howard County events this summer -- the in-person Diverse 
Contractor Outreach Event, and the Second Annual Howard County Black Business Celebration hosted 
by Howard County Executive and Office of Human Rights & Equity.  
 

• The Purchasing team was able to facilitate contract renewals for needed supplies and services for the 
new fiscal year in an environment of supply chain challenges and the highest inflation in over 40 years. 

 
• The Purchasing team attended the 14th annual Meet the Primes event at the Maryland State 

Fairgrounds. Twenty-six government jurisdictions participated in the event, making this one of the 
largest Minority Business Enterprise events in the United States. 

 
• CA's Director of Purchasing re-initiated the construction projects status reviews, a monthly meeting of 

CA project managers and others who support construction-related activities at CA. The reviews 
stopped at the onset of the COVID-19 pandemic. The cross-functional team reviews help keep projects 
on track, provide opportunities for innovative problem-solving and foster better outcomes through 
collaboration. 

 
 
Office of Audit and Advisory Services 
 

• Provided assurance services including recommendations stemming from operational and financial 
audits that strengthen CA's internal control environment. 
 

• Presented the concept of Enterprise Risk Management to the President/CEO and SLT as a holistic and 
collaborative approach to identifying and managing risk across the organization. 

 
• Monitored and reported to Board and Senior Staff on various important aspects of the ten village 

community associations' financial reporting, financial trends, and financial outlook (considering the 
significant financial and in-kind support provided by CA). 

 
 

Office of the President/CEO 
 

• The Office of the President implemented a new system for tracking and responding to inquiries and 
requests from members of CA's Board of Directors. 
 

• Finalized its structure realignment with Special Projects Manager, Community Engagement Manager, 
and Board Operations Coordinator, and changed its reporting structure so that the Office of 
Communications reports directly to the President/CEO. 

 
• The Office of the President, Community Engagement, and Communications, along with internal and 

external partners, revitalized the much loved speaker series, Change in Columbia. 
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• The Office of Communications kicked off a much needed refresh of the photo library to better align with 
our actual impact in the community.  

 
• In collaboration with Tonya Aikens (President & CEO, Howard County Library System) and Dr. Daria 

Willis (President, Howard Community College), the President/CEO established a relationship with up 
and coming leaders in the community through joint events.  

 
• The Office of the President and Community Engagement moved the needle with real community 

outreach and engagement. 
 

 
CA Departments’ Key Points of Pride 2022:  
 
 
Community Operations 
 

• CA's director of sustainability being invited to speak at the U.S. Department of Energy's Better Buildings 
Summit in May 2022; the focus of the presentation was on CA's progress towards electrification and 
greenhouse gas emission reduction efforts. 
 

• Jessica Bellah, Manager of Community Development & Real Estate Services (CDRES), being invited 
by Howard County to represent Columbia Association on advisory committees for HoCo by Design and 
Howard County Complete Streets. 

 
• Organizing and executing 15 environmentally-focused community events involving nearly 600 

participants; the events included Stream Waders, Weed Warriors, stream clean-up, tree plantings, and 
community solar cooperative meetings. 

 
• The Facility Services crew attending to over 1,100 service requests, averaging ~100/month. 

 
• Continuing the collaboration with the Downtown Columbia Partnership to host Festive Fridays at the 

Lakefront and the extensive holiday lighting displays at the lakefront. 
 

• Undertaking inventorying and benchmarking Open Space assets utilizing Arc GIS. 
 
 
Community Programs and Services 

• The Community Programs & Services team always brings their full selves to serve the community. In 
the past year, team members from all divisions of CP&S brought insight and movement to Columbia 
with Columbia Moves with CA, supported the HCC student scholarship effort by providing support and 
running in the HCC Challenge 5K and brought the house down to celebrate our members at the 
Member Appreciation Day event. Throughout the year the team has represented CA through sharing 
their expertise with community organizations and partnering in events throughout Columbia, the county, 
and region.   

• Don Van Deusen, Assistant Manager for Golf, was honored in October at the Howard County 
Celebration of Sports for his long-time work with youth in the Howard County Sports arena. Inducted 
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into the HoCo Sports Hall of Fame for his service as a teacher, coach and AD in the school system as 
well as his work with launching the Allied Golf Program (in conjunction with the schools system 7 years 
ago) which teaches disabled students the fundamentals of golf and gives them opportunities to play on 
county courses. 

• Dan Burns, Vice President of Community Programs and Services, was interviewed for the May 2022 
issue of Club Business International magazine. Dan shared his insights for an article titled  “Adjusting to 
the New Financial Landscape.”   

• Opening of all 23 Outdoor Pools on Memorial Day with modified scheduling through the end of the 
school year. 

• The Clippers Coaching Team participated in their first training with Howard County Autism Society at 
the end of August.  This was the final unit of the Aquatics Department that had not been receiving the 
annual Autism training and we now cover all of our team including Guards & Managers, Lesson 
Instructors, CNSL Coaches, & now Clippers Coaches. 

  

Marketing 

• Prioritizing our presence in and across CA facilities, not only to enhance our understanding of the 
programs that exist across CA, but also to build relationships and a reputation for support and 
innovation. We continuously seek opportunities to understand the customer experience, and see first-
hand what participation looks and feels like, which gives us the best possible ability to provide authentic 
and effective marketing support. 
 

• Making several investments were made this year in top-to-bottom marketing and promotional efforts to 
support strategically important activities including the Trunk or Treat event in October, recruitment 
efforts for lifeguards and teachers, sustainability programs such as solar info sessions and Personal 
Training programs. 

 
• Design and Production team had a key role for the success of Lakefront Live in both the visual impact 

of the site and associated materials, and the capture of the events and enjoyment of the community 
through videography and photography. 

 
 
Finance 

• Receiving an unqualified "clean" independent audit of the Columbia Association, Inc. FY 2022 financial 
statements. 

• Returning to our pre-pandemic level of employer contribution to participants' 401K accounts and 
repaying team members who had worked during the pandemic for less than their full rate of pay, 
making them whole. 

• Making advances in our vendor payment processes, electronic disbursements, improved "positive pay" 
controls, reduced paper check costs. 
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Human Resources 
 

• Working together as a team with operations to evaluate and streamline processes for better efficiency 
and making special trips to go out and meet team members where they assist them with HR 
transactions. 
 

• The HR Team works with various organizations to assist with getting our job opportunities in front of 
diverse audiences that have difficulty gaining access to job opportunities. 

 
• Publishing the Learning & Organizational Development team's monthly newsletter (Learning Curve) 

that provides a wealth of very interesting and engaging knowledge for team members and managers. 
 
 
Information Technology 
 

• Per Third Party Security Assessment Partner (JANUS): "After performing external scans of CA's 
environment outlined in the agreed scope, JANUS was pleased to discover that Columbia Association’s 
external Internet-facing presence is well controlled." This outcome is a testament to the ongoing hard 
work and management of CA's security program by members of the Information Technology team. 
 

• CA achieved above a 90% completion/compliance rate for team members who participated in cyber 
awareness training. This is a great accomplishment and better positions CA team members to detect, 
report and help be an informed force for reducing and preventing attacks from digital bad actors. 

 
 
Purchasing 

• Actively engaging with the community to advance CA's engagement with historically under-represented 
vendors. 

• The entire Administrative Services team is the unsung hero of Columbia (not just Columbia 
Association) for how the team supports CA activities, community activities (The Longest Table, the July 
4th Celebration, etc.), and beloved community amenities with an unwavering commitment to excellence 
and a work ethic second to none.  

 

Office of Audit and Advisory Services 

• Running the project of repaying team members' pay that was reduced during COVID.  This was a 
complex arrangement to unwind for hundreds of team members. 
 

• Receiving independent assurance that CA's Office of Audit and Advisory Services is operating in full 
compliance with the Institute of Internal Auditors' Professional Standards and Practices.  Also, the 
added observation that OAAS is operating at a level considered "best in class". 
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Office of the General Counsel 

• Processing the 209 requests for legal services this calendar year. 

 
 
Office of the President/CEO 

• Proud of how much the entire Office of the President, including the President/CEO, was out in the 
community this year, especially engaging with our diverse community through events and that we are 
starting to see a more solidified and unified message around who we are and why CA is important.  

• Proud to have led the effort to coordinate updated and improved content, both in terms of photography 
and videography.  

• The President/CEO was selected to serve on the Spending Affordability Advisory Committee for a 
second term and was selected as a member of the Leadership Howard County Premier Program Class 
of 2023. 

 


