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This format for the President’s Report for Columbia Association is striving to distill a lot of work into a quickly digestible format that is an 
easy-to-understand snapshot of a complex community organization. Included are key points about what we are busy doing at CA to 
better serve Columbia in a wide variety of ways, a celebration of our CA points of pride, and the sharing of some of the content that is 
shaping CA’s President/CEO’s perspective.  

 

From Lakey Boyd’s Desk: 
 

Looking Forward 

“An obstacle is the richest, thickest, densest place in the universe. This is so because it is 
where things stop and often die, failing to continue on their way. … When you meet 
something fierce, too strong to overcome, too high to climb, too eminent to sidestep, too 
dark to enlighten, don’t take it too personally – you have merely met an antibody whose 
sacred task is to challenge you, discombobulate you, disfigure you, and introduce ‘you’ to 
the strange vastness of your family. A larger commonwealth of becoming.”   
-- Bayo Akomolafe 

 

Professional Reading 

Too Intense, Too Loud, Too Aggressive: How to Navigate the Double Standard of Being 
Too Much.  Chief, Lindsey Galloway, July 13, 2022. 

 

Personal Reading 

March – Book One.  John Lewis, 2013. 

 

Visiting the Archives 

“Whatever ought to be, can be.” 

-- James Rouse 

 

  

https://chief.com/articles/double-standard-too-much-as-a-leader?utm_campaign=NL-US-2022-10-07-CIB&utm_medium=newsletter&utm_source=marketo&utm_content=sub-story-2-cta-button
https://chief.com/articles/double-standard-too-much-as-a-leader?utm_campaign=NL-US-2022-10-07-CIB&utm_medium=newsletter&utm_source=marketo&utm_content=sub-story-2-cta-button
https://polaris.hclibrary.org/polaris/search/title.aspx?ctx=1.1033.0.0.3&pos=4&cn=448515
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Last Month at CA:   
 Closed out the 2022 summer Lakefront concert program with a well-attended performance by Yasmin Williams. 
 CA's Community Programs & Services team had 15 team members compete in the HCC Challenge to raise money for student 

scholarships. CA placed first overall in the competition this year. Athletic Club lead trainer warmed up the crowd and personal 
trainers worked the CA obstacle course along the race route. 

 Managed and supported a stream clean up with the Columbia Jewish Congregation for Reverse Tashlich.  
 Managed a month-long project to repair, restripe, and refinish the arena court surface at Supreme Sports Club.  
 Held our first quarterly Member Appreciation Day event (MAD). MAD was developed to show Members appreciation and love 

by creating a fun environment, building member relationships, creating member engagement and member experience 
Members were invited to bring a guest throughout the day to Columbia Gym, Athletic Club and Supreme Sports Club. 

 Held a quarterly community energy meeting promoting our solar cooperative and had more than 30 participants for a robust 
discussion on sustainable energy practices.  

 The Communications team planned and helped execute outreach at a number of events, including HoCo Pride, Hops & 
Harvest, Blue Star Family Welcome Weekend and the HCPSS Transition Fair. 

 Hobbit’s Glen and Fairway Hills Golf Clubs hosted 12 Maryland High School matches this year. Each course hosts six 
tournaments made up of the various schools in Howard County. Hobbit’s is the home course for Wilde Lake, Atholton, and 
River Hill; Fairway Hills is home to Oakland Mills, Howard, and Hammond. 

 Completed the annual Village and Community Association facility inspections. 
 Major renovations were completed to the Moving Waters (KC-01) tot lot.  
 CA’s first Electric Vehicle is in service with the facilities team and includes a wrap that highlights CA sustainability program; 

“Driving the change to clean energy.”  
 Columbia Art Center Galleries kicked off its Fall Exhibit Season with “A Brush with History: Paintings by Wiley Purkey.” The 

show was part of the Howard County Arts Council's Road to the Arts. Approximately 400 people visited the gallery show and 
enjoyed viewing 50 oil paintings of historic Ellicott City.  

 The figure skating club held a recital for its members and family/friends, with 48 skaters/groups showed off their skills by 
performing routines set to music. Every level was represented from just learning to skate all the way to double and triple 
jumps. A few of our club members that performed are regionally and nationally recognized competitors.   

 Our Youth and Teen Center hosted Schools Closed Programs on two days so far, which include field trips. The Howard 
County Library STEAM Machine visited the center. Two after-school enrichment clubs began in October, Cooking Club and 
Art Attack. 

 The Wellness and Fitness team delivered the final two Columbia Moves with CA events.  Over the six session series, we had 
over 50 participants. 

 The International Grocery Tour program was launched as part of International Exchange and Multicultural Programs. It was 
held at the LA Mart in Oakland Mills, who highlighted the cuisine of the Dominican Republic in honor of Hispanic Heritage 
Month. Tour was followed by a cooking demonstration and tasting, held at the cafe Supreme Sports Club. 

 CA co-hosted a Rising Leader event with partners from Howard Community College and the Howard County Library System.  
 CA's Director of Purchasing participated as a program presenter at the Maryland Innovation Center.  "HoCo Higher" is an 

entrepreneur accelerator program hosted by Howard County in partnership with M&T Bank that serves early-stage and 
historically under-served entrepreneurs. 

 Accounting closed the second quarter of FY 2023 and worked with CA leaders to update their forecast estimates for year-end. 
 Celebrated Global Customer Service Experience Day, with our Team members nominating over 40 peers within different 

departments across the organization as Customer Service Superheroes in honor of this special day. 



President’s Report 
 

 
October 20, 2022 Page 3 of 4 

 

Next Month at CA: 
 The next phase of FY24 budget input kicks off in the next month, which includes an online survey and information session 

scheduled for November 1. 
 Finalizing the design process and commencing the contractor bidding process for renovations on the Stonehouse and the Art 

Center.  
 Quiet Pride, a view of the Columbia Association’s Community Operations Champions will provide a glimpse of the workforce 

behind the CA open space program.  The photo gallery will be on display at the Columbia Arts Center. 
 The Purchasing team will attend the 14th annual Meet the Primes event at the Maryland State Fairgrounds.  Twenty-six 

government jurisdictions will participate in the event making this one of the largest Minority Business Enterprise events in the 
United States. 

 The Customer Relationship Management (CRM) Project phase 2 framework preparation is complete. The team is developing 
the requirements traceability matrix to support the requirements-gathering phase of the work and is prepopulating the matrix 
with common requirements to facilitate the documentation process.  

 New functionality on the CA website will be deployed in the coming weeks, which will allow prospective members to engage 
with membership advocates through web chat, which is a preferred communication channel for many people. 

 Substantial improvements have been made to our internal support systems associated with providing promotional and 
marketing support to teams across CA, which are also helping to allocate more dedicated resources and effort to membership 
marketing efforts. 

 The SportsPark Trunk or Treat and Costume Crawl has several new additions to the event this year and our focus is on 
continuing to reach out to the community with these free events. We have increased the number of community partners 
participating in the event as well. 

 Owen Brown Tennis Club expects 600-800 players for the inaugural 2022 Joola Maryland Pickleball Open. This event will 
draw Pickleball enthusiasts from all over the region. 

 Kicking off our Walk with a Doc program with Dr. Rao from the CA Medical Advisory Board. We have give away bags from the 
local health department for participants as well. 

 Open Space will be participating in the Howard Community College Campus Sustainability Day with other community 
partners.  

 Supreme Sports Club will be implementing the STEM program in conjunction with the Youth and Teen Center, Howard County 
Library and HoCo 4-H. 

 The Teen Advisory Committee will implement Finish Strong at two sites: Athletic Club and Supreme Sports Club. The program 
allows high schoolers to tutor middle schoolers and also gives the middle schoolers opportunity to enjoy some of the amenities 
at each club. 

 Community Operations will be completing a reforestation project at Homespun Pond in Owen Brown. 
 Open Space Operations will be presenting a portion of the invasive plant management strategy to the Watershed Advisory 

Committee to obtain feedback. 
 CA’s work electrifying heating systems in our facilities will be presented by Director or Sustainability to a DC-based non-profit 

called Rewiring America. 
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Challenges CA is Addressing: 
 We continue to deal with the challenges of staffing, vendor/contractor capacity and/or responsiveness, and inflation. 

 

 

CA Departments’ Points of Pride: 
 Lakefront Live’s revamped and successful season! 
 The Community Programs and Services team always brings their full selves to serve the community! In the past month, team 

members from all divisions of CP&S brought movement to Columbia with Columbia Moves with CA, supported the HCC 
student scholarship effort by providing support and running in the HCC Challenge 5K, and brought the house down to 
celebrate our members at the Member Appreciation Day event.   

 DEI Committee Members represented CA at HoCo Pride Event. 
 During the Village and Community facility inspections, village association staff called out the facilities services team for 

attentiveness, quality of work, and quick response time of the Facility Services Crew. 
 Better aligning our website’s information architecture with search engines, leading to higher ranked outcomes for key search 

terms, which will have ongoing impacts on awareness of programs and services. 
 The Purchasing team is actively engaging with the community to advance CA's engagement with historically under-

represented vendors. 
 Winning Howard County’s Local Employer’s Inclusive Workplace Award! 


