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Minutes of the  

BOARD OF DIRECTORS MEETING 

Held July 28, 2022 
 
           Approved September 22, 2022 
 

Columbia Association’s Board of Directors held a hybrid meeting on Thursday, July 28, 2022. Present were Chair 

Eric Greenberg, Vice Chair Virginia Thomas, and members Dick Boulton, Lakey Boyd, Brian England, Janet 

Evans (virtual), Kevin Fitzgerald (virtual), Alan Klein (virtual), and Bill Santos. Andrew Stack and Shari Zaret 
were not in attendance. 

 

1. Call to Order 
The Board of Directors Meeting was called to order at 7:00 p.m. by Chair Eric Greenberg. Mr. Greenberg 

announced the procedures to be used to conduct the meeting and took a roll call of the Board members present.  
 

2.  Announcement of Closed/Special Meetings Held/To Be Held 
  CA’s Architectural Resource Committee held a closed meeting on July 11, 2022. Members present were Deb 

Bach, Karina Caico, Susan Sloan, and Carole MacPhee. The vote to close the meeting was 4-0-0. 

 

 The closed meeting was authorized under the Maryland Homeowners Association Act, Md. Code, Real 
Property §11B-111(4)(iv), Consultation with staff personnel, consultant, attorneys, board members, or other 

persons in connection with pending or potential litigation. The meeting was closed from 1:03 p.m. until 
2:33 p.m. to discuss new and on-going covenant cases. 

 

 The Risk Management Committee held a closed meeting on July 14, 2022. Members present were Susan 
Krabbe, Lakey Boyd, Dick Boulton, Janet Evans, and Alan Klein. All Risk Management Committee meetings 

are closed; therefore, no vote to close was taken. 

 
 The closed meeting was authorized under the Maryland Homeowners Association Act, Md. Code, Real 

Property §11B-111(4)(iv), Consultation with staff personnel, consultant, attorneys, board members, or other 
persons in connection with pending or potential litigation or other legal matters. The meeting was closed from 

6:00 p.m. until 6:54 p.m. to review and discuss the general liability self-insurance claims, and matters related to 

the program. 
 

 The Audit Committee held a closed meeting on July 20, 2022. Members present were James Young, Timothy 

Redmond, Andrew Stack, William Santos, and Kevin Fitzgerald. The vote to close the meeting was 5-0-0. 
 

 The closed meeting was authorized under the Maryland Homeowners Association Act, Md. Code, Real 
Property §11B-111(4)(i),(iv) – Discussion of matters pertaining  to employees and personnel; and Consultation 

with staff personnel, consultants, attorneys, board members, or other persons in connection with pending or 

potential litigation or other legal matters. The meeting was closed from 8:05 p.m. until 9:25 p.m. for 
CliftonLarsonAllen’s review of internal control-related matters with the Audit Committee, and other 

communication with the Office of Audit and Advisory Services. 

 

3.   Approval of Agenda      
       Action: Ms. Thomas moved to approve the agenda, seconded by Mr. Santos. Mr. Greenberg noted that Howard 

Hughes Corporation requested that Item 6(d), Easement Request-Lakefront North Road B Ingress and Egress, 

be suspended, pending Howard County agency comments. Mr. Klein made a motion to remove Item 6(d) from 

the Board meeting agenda, seconded by Ms. Thomas. Hearing no objections, the item was removed. Mr. 
Greenberg asked if there were any objections to the amended agenda. Hearing none, the amended agenda was 

approved. 

https://youtu.be/LeMjMGk7Cv0?t=102
https://youtu.be/LeMjMGk7Cv0?t=1802
https://youtu.be/LeMjMGk7Cv0?t=190
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4. Verbal Resident Speakout  
(a) Christiana Mercer Rigby – Kings Contrivance – Expressed her gratitude for Columbia and Columbia 

Association, noting her appreciation for the Columbia Art Center and her neighborhood swim team 

 

(b) James Blackwood – Member, Hickory Ridge Board of Directors – Spoke about a new play structure for the 
Sixpence Tot Lot 

 
(c) Sharon Boies – Protect Our Streams - Spoke about the Lake Elkhorn Stream Mitigation project 

 

5.  Consent Agenda  
(a) Approval of Minutes – June 23, 2022 Board of Directors Meeting – Approved by consent 

(b) Approval of Appointments to the Climate Change & Sustainability Advisory Committee – Approved by 

consent 
 

6.  Board Votes 
(a) Budget Schedule – FY 2024 

Action: Mr. England moved to approve the Budget Schedule for FY 2024, seconded by Ms. Thomas. Ms. 

Thomas asked if the Board should see the survey prior to its distribution. No action was taken on the 
comment. 

 

Action: Mr. Greenberg called the question to approve the Budget Schedule for FY 2024, and took a rollcall 
vote. The Budget Schedule for FY 2024 was approved by a vote of 8-0-0. 

For:        Messrs. Boulton, England, Fitzgerald, Greenberg, Klein, and Santos; and Mmes. Evans and 
Thomas 

Against: None 

Abstain: None 
 

 (b) Board Goals and Objectives for the President/CEO for FY 2023 

Action: Mr. Boulton moved to (a) strike bullet 4, “Provide continuous education for the Board on 
issues/topics important to ensure effective evidence based on governing leadership,” under Goal 1, 

“Improve Board Relations and Communications;” and (b) move bullet 5, “Inform the board in a timely 
manner of significant outreach to community stakeholders,” under Goal 1 to Goal 4, “Improve 

Communication and Community Engagement.” Mr. England seconded the motion. 

 
Discussion focused on whether bullet 5 belonged under Goal 1 or Goal 4, and whether the President/CEO 

should provide continuous education for the Board on governing leadership. 

 
Mr. Greenberg called the question and repeated the motion on which the Board was voting (i.e., strike 

bullet 4 under Goal 1 and move bullet 5 under Goal 1 to Goal 4.) Mr. Greenberg took a rollcall vote and the 
motion passed by a vote of 5-3-0. 

For:        Messrs. Boulton, England, Fitzgerald, and Santos; and Ms. Evans 

Against: Messrs. Greenberg and Klein; and Ms. Thomas 
Abstain: None 

 

Action: Ms. Evans moved to strike item 3, “Educational issues affecting Columbia including School 
Redistricting to support neighborhood schools,” under Goal 3, “Advocate for Columbia’s villages, 

communities, and key partners.” Mr. Santos seconded the motion. 
 

Discussion focused on whether CA should provide input to the Howard County Public School System on 

school-related issues. However, many Board members felt the President/CEO should not be evaluated on 
this issue. 

 

https://youtu.be/LeMjMGk7Cv0?t=248
https://youtu.be/LeMjMGk7Cv0?t=248
https://youtu.be/LeMjMGk7Cv0?t=1841
https://youtu.be/LeMjMGk7Cv0?t=1841
https://youtu.be/LeMjMGk7Cv0?t=1871
https://youtu.be/LeMjMGk7Cv0?t=1871
https://youtu.be/LeMjMGk7Cv0?t=2035
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Action: Mr. Greenberg called the question and took a rollcall vote. The motion passed by a vote of 7-1-0. 

For:        Messrs. Boulton, Fitzgerald, Greenberg, Klein, and Santos; and Mmes. Evans and Thomas 
Against: Mr. England 

Abstain: None  

 
Action: Mr. Boulton moved to add an objective (bullet) to Goal 1 stating the President/CEO would meet 

regularly with the Chair and Vice Chair on dates scheduled by the Board Chair. Mr. England seconded the 
motion.  

 

Ms. Evans asked that the word “regularly” be defined. Ms. Thomas suggested two meetings per month, 
with the possibility of an additional meeting if needed for a “crisis” situation. Mr. Boulton accepted Ms. 

Thomas’ suggestion as a friendly amendment to his motion. 

 
Mr. Santos stated that the Board had worked on the President/CEO’s goals over a period of time, and 

compiled the list of proposed goals to be voted upon at the July 28 Board meeting. He was not thrilled with 
adding an additional objective to a goal at such a late time. Ms. Evans agreed with Mr. Santos’ comments. 

 

The President/CEO stated that she had not been asked about adding this topic as a potential objective. She 
pointed out that the Board convenes twice a month; and, in the off weeks when the agenda packets are 

prepared and posted, the President/CEO and CA senior staff spend a significant amount of time preparing 

for the upcoming Board meeting [or work session] every week. Ms. Boyd also cited the extra time needed 
for preparation when agendas were changed on short notice. 

 
The President/CEO expressed concern that the time needed for position duties outside of Board relations 

could make it problematic to achieve this objective. 

 
The President/CEO felt that one meeting per month with the Board Chair and Vice Chair was appropriate 

to address any topics needing to be discussed, and reiterated her commitment to contacting the Board Chair 

should his input be needed in an emergency situation. 
 

The Board Chair stated that the recent Board training session emphasized the need for improved 
communications, and he felt that efforts to achieve this between the Board and staff was needed. 

 

Action: Mr. Greenberg called the question and took a rollcall vote. The motion was approved by a vote of 
6-2-0. 

For:  Messrs. Boulton, England, Fitzgerald, Greenberg, and Klein; and Ms. Thomas 

Against: Mr. Santos and Ms. Evans 
Abstain: None 

 
Action: Ms. Thomas moved that the Board approve the Board of Directors goals and objectives for the CA 

President/CEO for FY 2023, as amended. Mr. Fitzgerald seconded the motion. Mr. Greenberg took a 

rollcall vote, and the motion was approved by a vote of 6-2-0. 
 For:         Messrs. Boulton, England, Fitzgerald, Greenberg, and Klein; and Mme. Thomas 

Against:  Mr. Santos and Ms. Evans 

Abstain:  None 
 

(c) Easement Requests – Lakefront North Private Pathway, Multi-Use Pathway, and Public Fire 

Hydrant Easements 
Action: Mr. Boulton moved to approve the easement requests, seconded by Ms. Thomas. Mr. Greenberg 

took a rollcall vote, and the motion passed by a vote of 8-0-0. 
For: Messrs. Boulton, England, Fitzgerald, Greenberg, Klein, and Santos; and Mmes. Evans and 

Thomas 

https://youtu.be/LeMjMGk7Cv0?t=3498
https://youtu.be/LeMjMGk7Cv0?t=3498
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Against: None 

Abstain: None  

 
 (e) Lake Elkhorn Stream Restoration Board Subcommittee Recommendations  

Action: Mr. England put forth two motions from the Lake Elkhorn Stream Restoration Board 
Subcommittee.  

 
The first motion was that CA’s President/CEO arrange a work session between WSSI (Wetland Studies and 

Solutions, Inc.) and CA’s Board of Directors in August 2022 to give CA’s Board an update on the issues 

raised by the Maryland Department of the Environment (MDE) regarding the Lake Elkhorn Stream 
Restoration project.  

 

The President/CEO objected to the motion, noting that there was no mention of it in the supporting 
documents. Mr. Greenberg did not move forward on Ms. Boyd’s objection and stated there was no second 

for the motion. Ms. Thomas then seconded the motion. 
 

Ms. Evans moved to table the motion and not schedule a work session in August. She also objected to 

including the motion with no prior notification, and noted that some information on the supporting 
document, especially dates, was outdated. Mr. Boulton seconded the motion. No discussion was held. 

 

Action: Mr. Greenberg took a rollcall vote. The motion to table the request for a work session in August 
passed by a vote of 5-3-0. 

For: Messrs. Boulton, Fitzgerald, Klein, and Santos; and Ms. Evans 
Against: Messrs. England and Greenberg; and Ms. Thomas 

Abstain: None  

 
Action: Mr. England moved that the President/CEO instruct staff to communicate with the Lake Elkhorn 

Stream Restoration Subcommittee and provide the flowchart. Ms. Thomas seconded the motion. 

 
Ms. Evans noted that the recommendations from the subcommittee had not been voted upon by the Board 

of Directors, and also reiterated that the dates in the recommendations were old. Ms. Evans suggested that, 
if the subcommittee wanted a flowchart, it needed to provide a date in the future on which the Board could 

vote. 

 
Mr. England then made a motion to change “July 7th 2022” in the supporting document to August 7, 2022. 

 

Discussion then centered on defining the process subcommittees use to bring information to the Board for 
discussion, review, and action. 

 
As a point of information, Ms. Boyd reviewed commitments and actions taken by staff on this topic. At the 

June 9, 2022 work session, Ms. Boyd committed to creating a folder for Board members housing relevant 

documents associated with the Lake Elkhorn Stream Restoration project. The folder was created on June 
22. Ms. Boyd referred to the email she sent to the Board Chair on June 22 in response a message from Mr. 

Greenberg stating he had received the recommendations from the Board subcommittee and was requesting 

Ms. Boyd “to do these things.” In her email, Ms. Boyd explained that subcommittees need to bring their 
recommendations to the Board for discussion, review, and action. If the Board approves the 

recommendations, then staff can move forward with their implementation.  
 

Ms. Boyd assumed the information in that message was shared with the other Board members, but it 

appeared that did not occur. Ms. Boyd noted Mr. England had approached her at a public meeting in an 
unconstructive manner, and asked why she was ignoring him and not providing the flowchart. She 

https://youtu.be/LeMjMGk7Cv0?t=3566
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reiterated to the Board that was not the case; staff could not move forward until the Board approved the 

subcommittee recommendations. 
 

When asked how long it would take to prepare the flowchart, Ms. Boyd said it could be available by the 

September 8 work session. 
 

Action: Mr. Boulton offered a friendly amendment to replace July 7, 2022 with September 8, 2022 in Mr. 
England’s second motion. Mr. England accepted the amendment. 

 

Ms. Thomas expressed concerns with the September 8 date, noting that there might be major touchpoints in 
July and August between staff and the other organizations working on the project. She asked for a 

guarantee that no major decisions would be made in July and/or August without the Board being informed. 

The President/CEO provided that assurance. 
 

Mr. Greenberg called the question and took a rollcall vote. The motion passed by a vote of 8-0-0. 
For: Messrs. Boulton, England, Fitzgerald, Greenberg, Klein, and Santos; and Mmes. Evans and 

Thomas 

Against:  None 
Abstain:  None  

 

7. Board Discussion 
(a) Financial Reports 

 (1) FY 2022 Audited Financials 
       CA received an unqualified opinion, the highest rating, from CliftonLarsonAllen, CA’s external 

auditors. 

 
 (2) FY 2022 Fourth Quarter Financial Report 

       Ms. Lynn Schwartz summarized the report which can be found on CA’s website. 

   
(b) Dashboard 

 Ms. Schwartz reviewed the Dashboard metrics as of April 30, 2022, and Mr. Burns gave a brief summary 
of the Net Promoter Scores (NPS). 

 

(c) Board Budget Strategy and Policy 
 Mr. Klein would like the Board to consider what services offered by CA should be paid by assessment 

dollars versus what services should be paid by the users of those services. Mr. England would like to 

discuss the tot lot policy. 
 

(d) Pre-Filed State and County Legislation 
None at this time. 

 

8. Questions Only 
 (a) President’s Report   

Ms. Thomas noted the proliferation of bamboo in Columbia, and asked how costly it is to remove it and if 

CA had talked to the village Boards about specifying in the architectural guidelines that bamboo could not 
be planted. Mr. Mattey reported that CA is developing recommendations regarding planting various species 

of invasive plants. 
 

 Mr. Klein asked about the impact of supply chain and inflation challenges on CA’s budget and activities. 

Ms. Boyd characterized them as substantial and unpredictable. 
 

 

https://youtu.be/LeMjMGk7Cv0?t=5008
https://youtu.be/LeMjMGk7Cv0?t=5014
https://youtu.be/LeMjMGk7Cv0?t=5955
https://youtu.be/LeMjMGk7Cv0?t=6429
https://youtu.be/LeMjMGk7Cv0?t=6536
https://youtu.be/LeMjMGk7Cv0?t=6547
https://youtu.be/LeMjMGk7Cv0?t=6556
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9. Proposed New Topics 
 Ms. Thomas asked that CA’s encroachment policy, with some specific examples, be placed on the Agenda 

Topics Log. 

 

10. Chair’s Remarks 
 Mr. Greenberg commented on the Board Training Session held on July 21, calling it a helpful experience for 

the Board members. He also noted the topic of communication improvements was referenced several times in 
the session. 

  

11. Adjournment 
Action: Ms. Thomas made a motion to adjourn, seconded by Mr. England. Hearing no objections, the meeting 

adjourned at 8:59 p.m.   

      
 

Respectfully submitted, 
 

Janet F. Loughran 

Board Operations Coordinator 

https://youtu.be/LeMjMGk7Cv0?t=7022
https://youtu.be/LeMjMGk7Cv0?t=7069
https://youtu.be/LeMjMGk7Cv0?t=7108

