
 
 

March 17, 2023 
 
To: Columbia Association Board of Directors  

CA Management  
  

From: Eric Greenberg, Board Chair  
 
The Columbia Association Board of Directors meeting will be held on Thursday, 
March 23, 2023 beginning at 7:00 p.m. 
 

AGENDA 
  

1. Call to Order 5 min. Page Nos. 

 (a) Announce the procedures being used to conduct the meeting   

 (b) Roll Call to determine Directors in attendance   

 (c) Announce that both audio and video of the meeting are being 
broadcast. Anyone using the link to the meeting on CA’s website will be 
able to see and hear the proceedings. 

  

 (d) Timekeeper – Alan Klein   

2. Announcement of Closed/Special Meetings Held/To Be Held 15 min.  

3. Approval of Agenda 1 min.  

4. Verbal Resident Speakout will be available to individuals who submitted the 
Resident Speakout form on CA’s website by 5:00 p.m. on Wednesday, 
March 22, 2023. Please note that, due to time constraints, it may be 
necessary to limit the number of people at Verbal Resident Speakout. 

 
 
 
(30 min.) 

 

5. Consent Agenda 1 min.  

 (a) Approval of BOD Meeting Minutes – February 23, 2023  3 - 8 

6. Board Votes 30 min.   

 (a) Lakefront North Easement Request – Public Sewer Easement, Private 
Storm Drain Easement, Boardwalk Easement and Agreement  

 
(5 min.)  

 
9 - 14 

 (b) Enterprise Community Homes Easement Request – Village of Harper’s 
Choice, Waverly Winds Land Swap 

 
(5 min.) 

 
15 - 18 

 (c) Long Reach – Wood Creek Floodplain Expansion from Howard County (5 min.) 19 - 21 

 (d) Timeline for Hiring CA’s Next President/CEO (10 min.) 22 – 24 

 (e) Resolution re: Lake Elkhorn Stream Restoration (5 min.) 25 

7. Board Discussion  90 min.  

 (a) Ethics Policies (60 min.) 26 – 65 

 (b) CA Board Operations (30 min.) 66 

8. Questions Only  15 min.  

 (a) Dashboard  70 – 75 

 (b) Financial Reports and Updates  76 

  (i) FY 2023 3rd Quarter Financial Report   

  (ii) FY 2023 3rd Quarter Financial Statements   

 (c) President’s Report  77 – 79 

 (d) Report from the Inner Arbor Trust   

 (e) State and County Legislation  80 - 84 

https://www.columbiaassociation.org/about-us/leadership/board-of-directors/resident-speakout/


9. Proposed New Topics 1 min.  

10. Chair’s Remarks 3 min.  

11. Adjournment – Anticipated Ending Time: Approximately 10:00 p.m.   

 
 

Upcoming Scheduled Work Session and  Meeting 
Thursday, April 13, 2023 – Board of Directors Work Session – Beginning at 7:00 p.m. 

Thursday, April 27, 2023 – Board of Directors Meeting – Beginning at 7:00 p.m. 
 
 

CA Mission Statement 
Engage our diverse community, cultivate a unique sense of place, and enhance quality of life 

 
 

CA Vision Statement 
CA creates and supports solutions to meet the evolving needs of a dynamic and inclusive 

community. 
 



1 

Draft Minutes of the  1 
BOARD OF DIRECTORS MEETING 2 

Held February 23, 2023 3 
4 

To be approved March 23, 2023 5 
6 

Columbia Association’s Board of Directors held a hybrid meeting on Thursday, February, 2023. Present were Chair 7 
Eric Greenberg, Vice Chair Virginia Thomas, and members Dick Boulton, Lin Eagan, Brian England, Joshua 8 
Friedman, Alan Klein, Keith O’Neil, Bill Santos, and Andy Stack. Also in attendance were CA Senior Vice 9 
President and CFO Susan Krabbe; Vice President, Community Operations Dennis Mattey; and Vice President, 10 
Community Programs and Services Dan Burns. 11 

12 
1.    Call to Order13 

The Board of Directors Meeting was called to order at 7:00 p.m. by Chair Eric Greenberg. Mr. Greenberg 14 
announced the procedures used to conduct the meeting. He then took a roll call of the Board members present. 15 

16 
2.    Announcement of Closed/Special Meetings Held/To Be Held17 

Mr. Greenberg said the Board of Directors held a closed meeting on February 8, 2023 to discuss a “personnel 18 
matter.” 19 

20 
      CA’s Architectural Resource Committee held a closed meeting on February 13, 2023. Members present were 21 

Deb Bach, Caroline Payton, and Susan Sloan. The vote to close the meeting was 3-0-0. 22 
23 

The closed meeting was authorized under the Maryland Homeowners Association Act, Md. Code, Real 24 
Property §11B-111(4)(iv), Consultation with staff personnel, consultants, attorneys, or other persons in 25 
connection with pending or potential litigation. The meeting was closed from 1:05 p.m. until 2:20 p.m. to 26 
discuss new and on-going covenant cases. 27 

28 
3.    Approval of Agenda29 

   Action: Ms. Thomas moved to approve the agenda and Mr. Klein seconded the motion. 30 
31 

Action: Mr. O’Neil moved to move Agenda Items 6(a), (b), (c), (i), (j), (k), and (l) to the Consent Agenda, 32 
noting that those items had been discussed at length during the Work Session on February 9. Mr. Boulton 33 
seconded the motion. Mr. Greenberg said Board Votes items can’t be moved to the Consent Agenda unless all 34 
board members consent to it. After discussion, Mr. O’Neil withdrew his motion. 35 

36 
 Action: Ms. Thomas moved to remove Agenda Item 5(b), saying there is an issue of whether the nominee to 37 
represent Oakland Mills on the Senior Advisory Committee lives on CA-assessed property. Mr. Greenberg 38 
announced that the item would be removed from the agenda. 39 

40 
      Action: Mr. Stack moved to add an Agenda item under Board Discussion – 15 minutes to discuss possible 41 

mediation between Board members and CA staff. Mr. Santos seconded the motion. Board members said that 42 
with a new, interim CEO there should no longer be problems needing mediation and if there are, the next Board 43 
could decide on it. By roll-call vote, this motion to amend the agenda failed, 2-8-0. 44 
For:        Messrs. Santos and Stack 45 
Against: Messrs. Boulton, England, Friedman, Greenberg, Klein and O’Neil; and Mses. Eagan and Thomas. 46 

47 
 Action: Mr. Greenberg called the question and, without objection, the amended agenda was approved. 48 

49 
4. Verbal Resident Speakout50 

(a) Sharon Boies - Protect Our Streams - spoke in person in opposition to the Lake Elkhorn stream restoration51 
project.52 

AGENDA ITEM 5(a) 

https://www.youtube.com/live/bgw8hcbjnRg?feature=share&t=1710
https://www.youtube.com/live/bgw8hcbjnRg?feature=share&t=1770
https://www.youtube.com/live/bgw8hcbjnRg?feature=share&t=1864
https://www.youtube.com/live/bgw8hcbjnRg?feature=share&t=2611
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(b)  Joan Lancos – spoke in person about CA’s proposed ethics policies and Board members’ ethics violations. 53 
(c)  Skye Anderson – Clary’s Forest – spoke in person to urge the Board to: 1) take the advice of its subject 54 

matter experts, 2) address apparent conflicts of interest among board members, 3) recuse themselves from  55 
voting to give CA funds to the Inner Arbor Trust if they also serve on the IAT board, and 4) give all 56 
residents equal time to provide testimony. 57 

(d)  Dara Baker – spoke in person in opposition to the Lake Elkhorn project. 58 
(e)  Richard Bannister – spoke virtually in opposition to the Lake Elkhorn project. 59 
(g)  Sue Bannister – spoke virtually in opposition to the Lake Elkhorn project. 60 

 61 
Verbal Resident Speakout concluded at 7:43 p.m. The Board recessed, and reconvened at 7:49 p.m.  62 

 63 
5.  Consent Agenda 64 

Items 5(a), (c), and (d) were approved by consent. 65 
(a) Approval of Minutes – January 26, 2023 Board of Directors Meetings  66 

  (b) Approval of Appointee to Senior Advisory committee – Oakland Mills 67 
(c)  Approval of Appointee to Senior Advisory committee – Town Center 68 
(d)  Approval of Appointee to Senior Advisory committee – Harper’s Choice 69 

6.  Board Votes 70 
(a) Approval of Appointment of CA Interim President/CEO 71 

Action:  Ms. Thomas moved and Mr. Klein seconded approval of a resolution removing Lakey Boyd as CA 72 
President/CEO as of January 26, 2023 and appointing Dennis Mattey as Interim President/CEO as of 73 
February 23, 2023 until the appointment of a new CA President/CEO.  By roll-call vote, the motion passed 74 
9-0-1. 75 
For:  Messrs. Boulton, England, Friedman, Greenberg, Klein, O’Neil and Stack; and Mses. Eagan 76 

and Thomas 77 
Against: none 78 
Abstain:  Mr. Santos 79 
 80 

(b) Annual Charge Rate 81 
Action: Mr. Greenberg moved, and Mr. Stack seconded, to maintain the Annual Charge Rate of $0.68 per 82 
$100 of assessed valuation.  By roll-call vote, the motion passed unanimously, 10-0-0.  83 

 84 
(c)  Annual Charge Cap 85 

Action: Mr. Greenberg moved, and Ms. Thomas seconded, to maintain the Annual Charge Cap of 3.5%.  86 
By roll-call vote, the motion passed unanimously, 10-0-0.  87 
 88 

(d) Proposed FY 2024 Capital Budget  89 
Action: Mr. Greenberg moved and Mr. O’Neil seconded to accept the $11 million capital budget as 90 
presented by staff. By roll-call vote, the motion passed unanimously, 10-0-0. 91 
 92 

(e) $200,000 Grant to Inner Arbor Trust 93 
Action: Mr. Greenberg moved, and Ms. Thomas seconded, to approve a $200,000 grant in FY24 to Inner 94 
Arbor Trust funded by a reduction in the annual charge abatement reserve of $125,000 and reduction in 95 
Community Operations general operating expenses of $75,000. The proposed reduction of $75,000 would 96 
reduce the amount of $25,000 each from the planned incremental aquatic weed harvesting, and surveying 97 
work. 98 
 99 
Action: Mr. Thomas moved to amend the motion so that all of the money for IAT is taken from the annual 100 
charge abatement reserve and none is taken from the Community Operations department budget. Mr. 101 
Greenberg seconded the motion. 102 
 103 

https://www.youtube.com/live/bgw8hcbjnRg?feature=share&t=4652
https://www.youtube.com/live/bgw8hcbjnRg?feature=share&t=4670
https://www.youtube.com/live/bgw8hcbjnRg?feature=share&t=4756
https://www.youtube.com/live/bgw8hcbjnRg?feature=share&t=4860
https://www.youtube.com/live/bgw8hcbjnRg?feature=share&t=4885
https://www.youtube.com/live/bgw8hcbjnRg?feature=share&t=4943
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Mr. Santos asked what analysis had been done to justify taking the entire $200,000 from one source. Ms. 104 
Thomas responded that she saw no problem taking it all from abatement reserve funds because she thought 105 
the reserve fund is not being used much. 106 
 107 
CA Treasurer Lynn Schwartz explained that charges against the reserve are increasing. Mr. Stack added 108 
that recently passed legislation will give property tax credits to a greater number of Howard County 109 
homeowners aged 65 and older. Because CA reduces homeowners’ annual charge bills in accordance with 110 
property tax credits, CA is likely to issue more annual charge credits as a result of the new legislation, 111 
further reducing CA’s funds. He advised accepting staff’s recommendation to take $125,000 from the 112 
reserve fund instead of $200,000. 113 
 114 
Mr. O’Neil noted that taking money from a reserve fund for on-going expenses is not a good practice. Ms. 115 
Thomas countered that the grant is not an on-going thing, but rather a one-time grant. She said the Board 116 
could decide next year if it wants to give more, and that CA has given grants to IAT in the past. 117 
 118 
Mr. Boulton described his role on the IAT and explained why he saw no need to recuse himself from a vote 119 
in which CA gives money to IAT. When asked by Mr. Santos if he had participated in discussions of CA 120 
giving money to IAT, Mr. Boulton replied that he had not.  121 
 122 
Mr. Greenberg called the question on the amendment to take $200,000 from CA’s annual charge abatement 123 
reserve and fund to give to IAT. The motion passed 6-4-0 124 
For:   Messrs. Boulton, England, Friedman, Greenberg; and Mses. Eagan and Thomas 125 
Against: Messrs. Klein, O’Neil, Santos and Stack 126 
Abstain:  none 127 
 128 
Regarding the main motion, Mr. Mattey noted that IAT is out of compliance with the easement agreement, 129 
which requires audited financials, because it has not submitted statements for FY22, and that FY23 130 
financials will be due soon. 131 
Action: Mr. Greenberg moved to make disbursement of funds to IAT contingent on IAT submitting FY22 132 
and FY23 audited financial statements to CA. Mr. England seconded the motion.   133 
 134 
Mr. Friedman asked for the date that the statements are due. Ms. Krabbe said they are due upon 135 
completion, not by any specific date. 136 

 137 
Ms. Thomas noted that IAT has gotten grants for construction projects but rarely for operating costs and 138 
therefore may not be able to afford audits that funders require. Mr. Mattey suggested giving IAT half of the 139 
$200,000 only after the IAT submits FY22 audited financial statements, then giving the other half only if 140 
FY23 audited financial statements are submitted within six months.  141 
 142 
Action: Mr. Greenberg amended his motion to say that half of the money would be given after receipt of 143 
FY22 audited financial statements and the other half after FY23 statements are submitted. Ms. Thomas 144 
seconded the motion. 145 
 146 
Mr. O’Neil expressed concern about CA not holding a grantee accountable for running the business as it 147 
should, for considering giving funds to an organization without knowing that organization’s financial 148 
condition, and about CA having so little awareness of IAT’s financial status despite having representatives 149 
on the IAT board. He said large non-profits know that audits must be done, and CA should make a funding 150 
decision after receiving and analyzing IAT’s audited financial statements. 151 
 152 
Mr. Boulton said that in order for IAT to do an audited financial, they need the money to produce it. He 153 
would like to see IAT get some money to do “some of this back office stuff” that allows them to do things 154 
with CA property that benefit the community. 155 
 156 



 
 

4 
 

Mr. Stack said all businesses, especially multi-million-dollar ones, know they need audits.  He added that, 157 
at some point, other grant funders will require IAT’s audits in order to determine how IAT used their 158 
money. He said that the fact that CA is for a second year considering giving funds when IAT still does not 159 
have audited financial statements is a very serious problem that worries him. 160 
 161 
Action: Mr. O’Neil moved to amend the motion to only approve funding for IAT to get FY22 and FY23 162 
audits, with a decision on whether to give additional funding made after the CA Board reviews the results 163 
of the IAT’s audited financial statements. Mr. Klein seconded the motion.  164 
 165 
The Board discussed whether Mr. O’Neil’s amendment is appropriate when the cost of the audits is 166 
unknown and might be different each year. Members also discussed the Board’s desire to continue 167 
financially supporting an organization that CA created, and IAT’s apparent inability to raise funds to cover 168 
its operating costs. 169 

 170 
Asked if CA has given money to IAT for specific operating costs in the past, Ms. Krabbe said CA has 171 
given IAT funds to pay for items such as insurance premiums and maintenance, as well as capital projects. 172 
 173 
Mr. Boulton said the IAT budget includes the following accounting-related line items: 174 

$23,000   Audit fees 175 
       $6,750     Bookkeeping 176 
 $1,250     Tax 177 
 $5,000     Legal 178 

        179 
Mr. Greenberg took a roll-call vote on the amendment to reduce the requested $200,000 grant amount to an 180 
amount equal to the cost of both required audits (for FY22 and FY23). The amendment failed, 3-7-0. 181 
For:      Messrs. Klein, O’Neil, and Stack 182 
Against:   Messrs. Boulton, England, Friedman, Greenberg and Santos; and Mses. Eagan and Thomas 183 
Abstain:   none 184 

 185 
Mr. Greenberg then took a roll-call vote on the motion amendment to give IAT half of the requested 186 
$200,000 grant after receipt of FY22 audited financial statements and the other half after FY23 statements 187 
are submitted. The motion passed, 8-2-0 188 
For:     Messrs. Boulton, England, Friedman, Greenberg, Klein, and Stack; and Mses. Eagan and Thomas 189 
Against:   Messrs. O’Neil and Santos 190 
Abstain:   none 191 

 192 
Mr. Greenberg took a vote on the amended motion: To approve a $200,000 grant in FY24 to Inner Arbor 193 
Trust funded by a reduction in the annual charge abatement reserve of $200,000, with the first half 194 
conditioned on CA receiving the IAT’s FY22 audited financial statements, and the remainder conditioned 195 
on CA also receiving the FY23 audits. By roll-call vote, the motion passed, 6-4-0. 196 
For:     Messrs. Boulton, England, Friedman, Greenberg; and Mses. Eagan and Thomas 197 
Against:   Messrs. Klein, O’Neil, Santos and Stack 198 
Abstain:   none 199 

 200 
Agenda Items 6(f) and (g) were rendered moot by the passage of 6(e). 201 
 202 
(h) Proposed FY 2024 Operating Budget 203 

Action: Mr. Greenberg moved and Ms. Thomas seconded to approve the proposed FY 2024 Operating  204 
Budget with the addition of $200,000 for the Inner Arbor Trust.  205 
 206 
Ms. Thomas asked whether there are enough CA team members to receive applications for summer camp if 207 
the budget is approved tonight. Community Programs and Services Vice President Dan Burns said “to take 208 
registrations, yes.” 209 

https://www.youtube.com/live/bgw8hcbjnRg?feature=share&t=7611
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 210 
       By roll-call vote, the motion to approve the FY 2024 Operating Budget passed unanimously, 10-0-0. 211 
 212 
 213 
(i) BOD Statement on the General Plan 214 

Action: Mr. Greenberg moved and Mr. Boulton seconded to accept the BOD Statement on the General                        215 
Plan. By roll-call vote, the motion passed, 9-1-0. 216 
For:         Messrs. Boulton, England, Friedman, Greenberg, Klein, O’Neil and Stack; and Mses. Eagan and 217 

Thomas 218 
Against:  Mr. Santos 219 
Abstain:  none 220 

 221 
(j) Intermediate Plan for Play Area Maintenance 222 

Action: Mr. Greenberg moved and Mr. Stack seconded that CA will proceed with the interim tot lot plan as 223 
presented on February 9, 2023, during the CA Board of Directors Work Session. The interim plan will 224 
include adding a third fort option to the existing two fort options and additional options to the stand-alone 225 
equipment, i.e., Cosmic Warp and Spring Animals. The plan will avoid the use of the same fort structure in 226 
immediately adjacent tot lots. The interim tot lot plan will continue until the pilot program is completed and 227 
the CA Board of Directors approves the pilot program as the “Play Area Program” for implementation 228 
Columbia-wide.   229 
 230 
The Board discussed how creative and experimental CA should be in implementing an intermediate tot lot 231 
plan and talked about whether it is appropriate for the Board to vote on the specific types of tot lot units that 232 
CA management will proceed with rather than making Board decisions at a strategic level. By roll-call vote, 233 
the motion to approve the interim tot lot plan was approved unanimously, 10-0-0. 234 

 235 
(k) Pilot Program for Re-imagining CA's Play Areas --Oakland Mills 236 

Action: Mr. Greenberg moved and Ms. Thomas seconded that CA work with one village to create and 237 
implement a pilot program for reimagining CA’s play (tot lot) areas. The pilot program aims to identify 238 
options to replace redundant tot lots within substantially overlapping service areas with an improved 239 
community amenity.  Once the pilot program has concluded, CA staff will use the lessons learned to inform 240 
the Columbia-wide Play Area Program to be approved by the Columbia Association Board of Directors. By 241 
roll-call vote, the motion was approved unanimously, 10-0-0. 242 

 243 
(l) Strategic Plan for Play Areas 244 

Action: Mr. Greenberg moved and Ms. Thomas seconded that CA will create a committee to include village 245 
board members, CA staff, and residents of Columbia to draft a strategic plan for play areas to serve 246 
Columbia for the next 20 years, and the Columbia Association’s Board of Directors will vote to approve the 247 
draft strategic plan for play areas in Open Space. 248 
 249 
Action:  Ms. Thomas moved to amend the motion in order to require that CA Board members be on the play 250 
area strategic plan committee. Mr. Greenberg seconded the motion, which failed, 1-8-1. 251 
For:   Ms. Thomas 252 
Against:  Messrs. Boulton, England, Friedman, Klein, O’Neil, Santos and Stack; and Ms. Eagan 253 
Abstain:  Mr. Greenberg 254 
 255 
Action: Mr. Stack moved to amend the motion to stipulate that the strategic plan committee will convene 256 
after the pilot program is completed, so that the committee can consider results of the pilot when 257 
determining the strategy. Mr. Santos seconded the motion. 258 
 259 
Action: Mr. Greenberg moved to amend the amendment to stipulate that the strategic plan committee will 260 
convene in FY25. By roll-call vote, the amendment passed unanimously, 10-0-0. 261 

 262 

https://www.youtube.com/live/bgw8hcbjnRg?feature=share&t=7754
https://www.youtube.com/live/bgw8hcbjnRg?feature=share&t=7812
https://www.youtube.com/live/bgw8hcbjnRg?feature=share&t=8254
https://www.youtube.com/live/bgw8hcbjnRg?feature=share&t=8324
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Action:  By roll-call vote, the amended main motion -- to create a committee to include village board 263 
members, CA staff, and residents of Columbia to draft, starting in FY25, a strategic plan for play areas to 264 
serve Columbia for the next 20 years -- was approved unanimously, 10-0-0. 265 

 266 
7.    Board Discussion – none 267 
 268 
8.    Questions Only  269 
 (a) President’s Report 270 

(b) Report from the CA Representatives to the Inner Arbor Trust Board of Directors 271 
(c) Pre-Filed State and County Legislation 272 
 Mr. Friedman noted that House Bill 29 (Residential Owners in Common Ownership Communities Bill of 273 

Rights) might negatively impact CA revenue because the bill would require CA to charge lien payers no 274 
more than half the cost charged to non-lien payers to use CA facilities and services. He questioned whether 275 
or not the financial impact to CA is being tracked. 276 

      Action: Mr. Stack moved that the CA Board oppose HB29. Mr. Klein seconded the motion, which passed                                                 277 
.            by roll-call vote, 8-0-2. 278 
For:  Messrs. Boulton, England, Friedman, Klein, Santos and Stack; and Mses. Eagan and Thomas 279 
Against:   none 280 
Abstain:   Messrs. Greenberg and O’Neil. 281 
 282 
Action: Ms. Thomas moved and Mr. Boulton seconded that CA oppose HB1024 (Elections in Villages in 283 
Columbia – Voting Rights), which would entitle each Columbia lot owner and leaseholder to one vote in 284 
village elections if the village allows lessees to vote. Mr. Friedman said such a law might restrict wives 285 
from voting if they are listed as “wife (WF)” on deeds to property they own with their husbands. 286 
 287 
Ms. Krabbe advised against having the Columbia Association taking a position on the bill. She suggested 288 
that interested villages take positions, but not CA, because the impact of the bill will vary by village and the 289 
villages may have differing degrees of support or opposition to the bill. In response to a question from Ms. 290 
Thomas about how to make the villages more aware of legislation, Ms. Krabbe reminded the Board that 291 
legislative memos are posted as part of the meeting backup materials the week before the Board meets and, 292 
thus, are available to the villages the same day they are available to Board members. 293 
 294 
Action: Mr. Greenberg took a roll-call vote on the motion to oppose HB1024. The motion passed 6-4-0. 295 
For:    Messrs. Boulton, Friedman, Greenberg, Klein; and Mses. Eagan and Thomas 296 
Against:  Messrs. England, O’Neil, Stack and Santos 297 
Abstain:  none 298 

 299 
9. Proposed New Topics 300 
 None were submitted. 301 
 302 
10. Chair's Remarks 303 
 Mr. Greenberg announced that he has made the following committee appointments: 304 

- Josh Friedman to the Arts Advisory Committee 305 
- Josh Friedman to the Risk Management Committee 306 
- Keith O’Neil to the Inner Arbor Trust 307 

 308 
11.  Adjournment 309 
 Action: Mr. Bolton moved to adjourn the meeting and Mr. England seconded the motion. The meeting was 310 

adjourned at 9:25 p.m.  311 
 312 
Respectfully submitted, 313 
Valerie Montague 314 
Assistant to the Senior Vice President/CFO 315 

https://www.youtube.com/live/bgw8hcbjnRg?feature=share&t=8953
https://www.youtube.com/live/hgmA2BKHlFo?feature=share&t=15232
https://www.youtube.com/live/bgw8hcbjnRg?feature=share&t=10238
https://www.youtube.com/live/bgw8hcbjnRg?feature=share&t=10245
https://www.youtube.com/live/bgw8hcbjnRg?feature=share&t=10273
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MEMORANDUM 
DATE:  March 16, 2023 

TO: Columbia Association Board of Directors 
Dennis Mattey, Interim President/CEO 

FROM: Jessica Bellah, Manager, Community Development & Real Estate Services 

Subject: Lakefront North Phase 2 Easement Request 

On March 9, 2023 the Board of Directors discussed two easement requests and a land swap 
request.  Details of these requests were included in the packet materials and presented by staff 
and the applicants at the meeting.  This memo addresses questions raised during the Board’s 
discussion of the Lakefront North easement request.  

Lakefront North Phase 2 Easement Requests 

Three easements are being considered:  

1. Private Storm Drain Easement

2. Public Sewer Easement

3. Private Boardwalk Easement & Agreement

Although the purpose and terms of these easements are different, they are all associated with 
the Lakefront North redevelopment and should be considered in context of one-another. When 
processing and reviewing easements, CDRES staff evaluates the submitted proposals to 
determine their net community benefit prior to making a recommendation to the Board. Details 
of these easements are highlighted below: 

1) Storm drain easement (Existing Infrastructure)

a) There is an existing storm drain outfall located on CA property that is part of the
existing stormwater management network in the Lakefront North area.

b) An easement is needed to codify access and maintenance responsibility for this
outfall.

c) As part of the Lakefront North redevelopment, the County approved an
Environmental Concept Plan (ECP-22-023) and the project complies with
stormwater requirements for treatment and flow rates associated with
redevelopment projects. The

2) Public Sewer Easement (New Infrastructure)

Agenda Item 6(a)
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a) This is a new proposed sewer line that ties into an existing sewer line on CA 
property. CA’s Lake-to-Lake-to-Lake trail currently runs over the existing sewer 
line that is being tied into. 

b) The sewer easement will be granted to the County and will be maintained as 
public infrastructure. 

3) Private Boardwalk (New Infrastructure) 

a) The Downtown Columbia Plan envisions a direct pedestrian/bicycle connection 
from the Lakefront North Development site to the Lake Kittamaqundi trail system, 
however, responsibility for constructing or maintaining this crucial community 
connection is not specified in the plan. There are no County requirements for 
Howard Hughes to fund, install, or maintain this connection. 

b) Construction and partial maintenance of the private boardwalk and bridge was 
negotiated by CA staff as an amenity and desirable transportation link that should 
be constructed concurrently with the sewer easement. Staff strongly 
recommends that construction of the bridge and boardwalk be a condition of 
approval for granting of the sewer easement.  

CA staff recommends approval of the three proposed easements subject to final technical 
review and approval of plans by CA staff.  

 



Date:

The community will experience fulfillment of the transportation and neighborhood block plan 
outlined in the Downtown Columbia Master Plan and Lakefront Neighborhood Design Guidelines 
upon completion of construction. Residents and businesses may experience construction noise. 
Installation of the boardwalk is considered a temporary disturbance to environmentally protected 

areas. Simultaneous installation of the sewer and boardwalk will limit the project's overall 
disturbance of the area.

Additional Notes:

CA Staff recommends approval, subject to final technical review of easement documents and 
site plans currently under County agency review.  CA staff recommends that installation of the 

boardwalk be a condition of approval for all easements.

Briefly describe who will be impacted and how they will be impacted:

The private storm drain is an existing condition and necessary to address stormwater 
management under both current, and proposed, development conditions. The CA requested 

boardwalk will improve pedestrian and bicyclist connectivity and access to the Lakefront 
neighborhoods. Denial of the easements would result in loss of the requested boardwalk.

Proposed Easement Location:

Purpose of Proposed Easement:

Alternatives to Proposed Easement:

Easement Request Form
3/9/2023

Private Boardwalk Easement, Private Storm Drain Easement, and Public Sewer Easement

Easement Grantee:

Project Name:

Howard Research and Development Corporation

Lakefront North Phase 2

Town Center, Lakefront North - CA Open Space Lots 1, E-1, and 5

Agenda Item 6(a)(2)



CDRES



CDRES

Lakefront North Phase 2
Plan Details



RESOLUTION AUTHORIZING EASEMENT 
 

 The Columbia Association (“CA”) Board of Directors (the “Board’) has considered 
whether to grant an easement, subject to staff final review, to Howard County, Maryland relating 
to a 100 Year Floodplain, Drainage & Utility Easement on CA Open Space Lot 562, Village of 
Long Reach, a copy of which is attached to this Resolution (the “Easement’). The Board makes 
the following findings with respect to the Easement: 

  1. The execution and performance of the Easement is taken exclusively for 
the promotion of the social welfare of the people of Columbia; 

  2. The Easement is expected to produce civic betterments or social 
improvements consisting of improved public welfare; and 

  3. The Easement produces benefits for the people of Columbia that are 
necessary incidents to the accomplishment of CA’s purpose to promote the social welfare of the 
people of Columbia. 

 Having made these findings, the Board hereby authorizes the execution of the Easement 
on behalf of CA. 

BE IT SO RESOLVED  

___________, 2023 
   



Date:

Proposed Easement Location:

Purpose of Proposed Easement:

Alternatives to Proposed Easement:

Easement Request Form
3/9/2023

Request for approval of an equal land swap of approximately 0.05 acres

Easement Grantee:

Project Name:

Enterprise Community Homes Housing

Waverly Winds Redevelopment

Village of Harper's Choice - CA Open Space Lot 2

 Columbia Association would benefit from the logical reconfiguration of property boundary lines 
and obtain usable open space property which currently contains CA pathways. The land swap 
would also limit encumbrances on CA property and ensure necessary access for community 
connectivity as well as CA access and maintenance for this area. Residents and businesses 

may experience construction noise.

Additional Notes:

CA Staff recommends approval of the land swap, subject to final review of documents. 

Briefly describe who will be impacted and how they will be impacted:

Without a land swap, the project would require a public sewer easement across CA property. 
Additionally, without the land swap CA would have to obtain an easement from the applicant to 

operate and maintain the section of pathway not currently installed on CA land.

Agenda Item 6(b)
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Waverly Winds Land Swap
Plan Details



RESOLUTION AUTHORIZING LAND SWAP 

The Columbia Association (“CA”) Board of Directors (the “Board’) has considered 
whether to grant an equal exchange of approximately 0.05 acres, subject to staff final review, 
between CA and Enterprise Community Homes Housing, Inc. relating to the Waverly Winds 
Redevelopment Project. The land swap would affect a portion of CA Open Space Lot 2, located 
in the Village of Harper’s Choice, Section 4, Area 1 (the “Land Swap’). The Board makes the 
following findings with respect to the Land Swap: 

1. The execution and performance of the Land Swap is taken exclusively for
the promotion of the social welfare of the people of Columbia; 

2. The Land Swap is expected to produce civic betterments or social
improvements consisting of improved access; and 

3. The Land Swap produces benefits for the people of Columbia that are
necessary incidents to the accomplishment of CA’s purpose to promote the social welfare of the 
people of Columbia. 

Having made these findings, the Board hereby authorizes the execution of the Easement 
on behalf of CA. 

BE IT SO RESOLVED 

___________, 2023 



Date:

Easement Request Form
3/9/2023

100 Year Floodplain, Drainage & Utility Easement

Easement Grantee:

Project Name:

Howard County, Maryland

Wood Creek

Village of Long Reach, off Phelps Luck Road - CA Open Space 562

Briefly describe who will be impacted and how they will be impacted:

No alternatives exist.

Proposed Easement Location:

Purpose of Proposed Easement:

Alternatives to Proposed Easement:

Nearby residents may experience noise related to construction activity due to work which local 
residents and HOA's have requested from Howard County.

Additional Notes:

CA Staff recommends approval, subject to staff review of the documents.

Agenda Item 6(c)
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RESOLUTION AUTHORIZING EASEMENT 
 

 The Columbia Association (“CA”) Board of Directors (the “Board’) has considered 
whether to grant an easement, subject to staff final review, to Howard County, Maryland relating 
to a 100 Year Floodplain, Drainage & Utility Easement on CA Open Space Lot 562, Village of 
Long Reach, a copy of which is attached to this Resolution (the “Easement’). The Board makes 
the following findings with respect to the Easement: 

  1. The execution and performance of the Easement is taken exclusively for 
the promotion of the social welfare of the people of Columbia; 

  2. The Easement is expected to produce civic betterments or social 
improvements consisting of improved public welfare; and 

  3. The Easement produces benefits for the people of Columbia that are 
necessary incidents to the accomplishment of CA’s purpose to promote the social welfare of the 
people of Columbia. 

 Having made these findings, the Board hereby authorizes the execution of the Easement 
on behalf of CA. 

BE IT SO RESOLVED  

___________, 2023 
   



Draft President/CEO Search Timeline 
March 17, 2023 

Page 1 of 3 

 Project Tasks Deliverables Target Date 

Draft RFP - the board drafts the scope of work for 
the  RFP, and works together to produce a final 
product (Draft May 11 & if additional work is 
needed, work together on it May 22) 

Final RFP 
● May 11 - May 22

Vote on final RFP ● May 25

RFP to be published RFP on CA website 
● June 1 - June 26

Adhoc President & CEO Search Working Group 
Review RFP search firm’s RFPs and select top 
finalists & send to Board for review. 

Select Finalists 
● July 10 - July 31

Special closed Board meeting Board votes on a firm 
● August 31

Special closed Board meeting - Project Kick-Off 
This is when the firm meets with the board to 
gather information about who will be involved in the 
interviews, the Board’s expectations around the 
process and deliverables so that the firm can 
develop a timeline for all of the things that need to 
take place. 

During this time, the firm may also share what they 
can bring to the table to make the process smooth 
and efficient, their access to an excellent candidate 
pool, and their experience finding great candidates. 

● September 21

Special closed Board work session - The 
search firm meets with the Board and gets input 
from the Board and the staff to draft a recruitment 
brochure for advertisement. 

● October 11 (6:00p-8:00p)

Board presents additional ideas about the 
brochure to the search firm 

● October 18

Special closed Board meeting - Approve 
brochure  ● November 2

Agenda Item 6(d)
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Begin Recruitment - The recruiting firm posts the 
position and begins recruitment. 

● November 13 
 

Candidate Outreach - the firm will take time to 
reach out to potential candidates within their 
network  

Initial Applicant Screening 

Candidate Assessments 

Firm reaches out to prospective 
candidates  
● November 13 - December 15  

 
Firm reviews resumes that meet the 
qualifications   
● November 20 - December 22 

 
Candidates complete assessment 
● December 1- January 19, 2024 

 

Semi-Finalist report received   
● January 29 

 

Closed Board Meeting - Finalists selected  CA Board selects 4-5 finalists; 
discuss preference for the interview 
process 
● February 7 

 

 
 
Background check & references checked 

 
 
● February 8-22           

Finalist report sent to CA Board  
● February 26, 2024 

Interviews (1st & 2nd Interviews) with CA Board, 
staff, and community 

● March 4-29 
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Closed Board Meeting  Discusses 
interview feedback and decides on 
finalist 

 
● April 4 

 

Employment offer  Firm Assists Board with offer  
● April 8 

Special Closed Meeting -Employment 
offer agreement approved by Board 

● April 11 

Employment offer delivered to the 
candidate 

Firm gives CA Board signed offer from 
candidate 
● April 12, 2024  

 
 

Candidate begins position  ● May 20, 2024 

 
 



PROPOSED RESOLUTION 
Lake Elkhorn Stream Restoration Project 

WHEREAS, it has been requested that the Columbia Association Board of Directors 
have an oversight role in the Lake Elkhorn Stream Restoration Project; 

WHEREAS, the Board of Directors, in exercising its oversight, may consider, as 
applicable, (A) advice from the Watershed Advisory Committee, Columbia Association 
staff and nonprofit and government agencies with subject-matter expertise, (B) 
community input, and (C) the Columbia Watershed Management Plan and its 
implementation policies;  

BE IT RESOLVED, that the Board of Directors hereby will have an oversight role in the 
Lake Elkhorn Stream Restoration Project in compliance with the contract.  

APPROVED:  

Agenda Item 6(e)



MEMORANDUM 

DATE:  March 17, 2023 

TO: Columbia Association Board of Directors 

FROM: Dennis Mattey, Interim President/CEO 

CC:  Susan Krabbe, SVP and CFO 
Caroline Payton, Assistant General Counsel 
Jackie Tuma, Director of Audit and Advisory Services 

Subject: Draft Ethics Policy Revisions 

CA’s current ethics policies were last revised substantially in January 2017 and consist of the 

following: 

Policy Applicability 

Code of Ethics and Business Conduct 
All Team and Board members (final section #20 
only pertains to senior management and Board 
members). 

Conflicts of Interest Policy for Senior Management  
and the Board of Directors (includes a Financial 
Disclosure Report) 

Senior Management and Board members 

Special Requirements of the Board of Directors Board members 

Policy for Reporting Violations (also referred to as 
the enforcement policy) 

All Team and Board members 

Attached as Item 7(a)(1) is a redline comparison of the draft Code of Business Conduct and 

Policies originally prepared by Dick Boulton and revised by the law firm Miles & Stockbridge. 

Item 7(a)(2) is a copy incorporating the revisions Miles & Stockbridge made to Mr. Boulton’s 

original draft. 

Attached as Item 7(a)(3) is a markup of Columbia Association’s Policy for Reporting Violations 

prepared by Eric Greenberg, Chair. The attached redline of the Policy for Reporting Violations 

has not yet been reviewed by legal counsel. 

AGENDA TOPIC 7(a)
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1.00 Introduction. The Ethics Codegeneral guidelines for conducting business on behalf of

Columbia Association, Inc. (“CA”) could be contained in a single statement: Do the right thing,

whether or not someone is watching.

To help usall CA personnel understand “what ‘the right thing is,” we need clearly stated

guidelines towill ensure we arethat all are operating with the same understanding of what is

expected of us.

This Ethics Code of Business Conduct and Policies (the Code) provides ethical guidelines for

members of theall he Columbia Association, Inc. (CA). More specifically, Section 2.0 and 3.0

apply only to CA’s Board of Directors (the Board) and supersedes any past policies, practices, or

customs on the subject. Sections 4.0 and 5.0 apply to the Board and to the President/CEO,

each Department Director, the General Counsel, the Human Resources Director, the Chief

Information Officer, each member of the Office of Audit and Advisory Services, the Treasurer,

the Comptroller, each member of the Purchasing Division, each Division Director and each

Assistant Division Director (collectively, Senior Management). Section 6.0 applies to the Board,

Senior Management and to all employees.

The Code applies to all activities involving Board members doing CA business including Board

meetings and work sessions, committee and subcommittee meetings, email, social media, CA

events and any other situation where a Board memberperson could be considered to be

representing CA in an official or semiofficial manner.

As a director, the CA President/CEO is covered by this Code of Conduct.

While the Code covers a wide range of circumstances, it cannot coveraddress every

conceivablespecific issue that may arise. You will need to use your best judgment in such cases.

If you are in doubt about a situation, you should consult with CA’s General Counsel.

A copy of the Code along with financial disclosure documents will be presented to Board

members each year in advance of the May organizational meeting, the receipt and acceptance

of which must be acknowledged by signature. Columbia Council members joining the Board

mid-term will receive and sign the Code upon admission to the Board.

A copy of the Code will be presented to each member of Senior Management at the

commencement of his or her employment (or at the beginning of each fiscal year), the receipt

and acceptance of which must be acknowledged by signature. A copy of the Code will be

included in the CA Employee Manual for distribution to and acknowledgement by all CA staff.

January 23__________, 2023
4865-5022-1906
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2.00 Board of Directors ResponsibilitiesStandard of Conduct. The Board of Directors is CA’s

governing oversight body. Its ten elected members are CA’s sole corporate members. The

Board serves as the steward and guardian of CA’s values, vision, mission, and resources. It plays

a leading, proactive role in CA’s strategic decision making and in setting strong, clear directions

and priorities. This is a serious responsibility, not to be taken lightly.

Maryland law classifies CA as a Homeowners Association (HOA) subject to the Maryland HOA

Act as well as other federal, state, and local laws and regulations. The Board also operates in

accordance with the CA Charter and Bylaws. It is a duty of the Board to make certain that all

applicable laws and regulations are followed to the letter.

The Board ensures that CA realizes its vision and mission, and it monitors and oversees CA’s

operational performance in order to provide oversight to determine that Board direction is

being followed efficiently and effectively.

The Board appoints a President/CEO to manage CA’s day-to-day business operations, sets the

President/CEO’s compensation, provides direction, and monitors/ and evaluates that

individual’s performance. While the Board has oversight responsibilities, it does not and shall

not attempt to micromanagemanage day-to-day operations. While the Board may, on

occasion, offer advice, comments or suggestions to the President/CEO, individual voting Board

members do not direct or supervise staff members reporting to the President/CEO. Any

questions or issues regarding operations should be addressed to the President/CEO.

As a CAmatter of law, each Board member, you are is obligated to:

2.01 Observe act (i) in good faith, (ii) in a manner reasonably believed by him or her to be in

the Dutiesbest interest of Care, LoyaltyCA, and Obedience as(iii) with the care an ordinarily

prudent person in a like position would exercise under similar circumstances. That is required

inby Section 2-405.1 of the Annotated Code of Maryland General Corporation and Association

Article, Section 2-405.1Law.

2.02

As a practical matter, that means that Board members should:

2.01 Be aware of and adhere to the CA Charter, Bylaws, Board-approved CA policies,

and applicable laws.

January 23__________, 2023
4865-5022-1906



4

2.032.02 Be informed regarding CA’s mission, vision, strategies, policies, services,

and programs.

2.04  Act in good faith, in a manner reasonably believed to be in the best interest of

CA and the overall Columbia community with the care an ordinarily prudent person in a

like position would exercise under similar situations

2.05

2.03 Put CA’s interests above yourtheir own individual interests orand the interests

of others.

2.062.04 Regularly attend meetings and work sessions of the Board and applicable

committees. organizations and act in a way that is consistent with the central goals of

CA and with the law Review agendas, supporting materials and prior meeting minutes

beforehandbefore meetings and otherwise prepare for participation.

2.072.05  Assess all available and pertinent information to exercise informed,

independent judgment in making decisions.

2.082.06  Carry out the fiduciary responsibilities of the Board including

formulation of strategic plans and policies, oversight and approval of the CA budget and

review of CA financial statements.

2.092.07 Work with the President/CEO to establish performance objectives and

evaluate outcomes. Provide necessary support for the President/CEO to further CA

goals.

2.102.08 Share equitably in the work of the Board and serve on committees or the

boards of affiliated organizations as assigned.

2.112.09 Take responsibility for and follow through on assignments arising from

meetings and work sessions of the Board and Board committees.

2.122.10 Serve as an effective CA ambassador to yourtheir village and to the

overall Columbia community.

2.132.11 Report any observed Board or staff misconduct.

2.142.12 Remain in good standing with respect to all financial obligations,

covenants, and regulations contained in CA’s Declaration and in the governing

January 23__________, 2023
4865-5022-1906
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documents of the Village Community Association that elected youthem to as a

Columbia Council Representative.

3.00 Restrictions on Board Member Activity. YouMembers’ Activities. Board members shall

not:

3.01 Conduct yourselfthemselves in a manner that assumes any greater rights or

privileges than other members of the Columbia community.

3.02 Speak for or act on behalf of CA unless specifically authorized to do so. YouThey

will be considered to be acting as a CA representative when:

 carrying out work or volunteer duties on behalf of CA,

 attending a CA meeting or event sponsored by CA,

 attending an outside meeting as a CA representative,

 wearing a name badge or clothing designating youthem as a CA representative,

or

 communicating withvia a CA email account or on CA stationery.

3.03 Engage in any communications, whether or not on behalf of CA, that defames

another Board member or CA employee.

3.04 Discuss or release the confidential proceedings of the Board, except with or to

another Board member, or discuss or release confidential CA information with or to a

non-anyone other than another Board member or a member of Senior Management

who is authorized person or organizationby CA to have such information.

3.05 Act in a way that is intended to intimidate or harass others in the conduct of

their responsibilities.

3.06 Interfere with the duties of other Board members, corporate officers, or CA

employees.

3.07 Knowingly misrepresent facts or the Board’s position on issues.

3.08 Simultaneously serve on the Board and as a sworn public officer.

3.09 Be compensated for service other than one free activities membership and a gift

card to be applied against CA classes and programs. (Board members will, however, be

January 23__________, 2023
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reimbursed for attendance at relevant conferences and meetings or other activities

that are reasonably related to CA business. If you incurAny CA business expenses, they

must be documented and recorded accurately for reimbursement.)

3.10 Accept any loans from CA other than ordinary travel and expense advances.

3.11 Assist or represent for compensation another party in any matters involving CA

while on the Board or within one year after the end of your termservice on the Board.

3.12 Use the CA email system to conduct personal business.

3.13 Use any non-CA email system (including personal email) to conduct CA business

(including Board business).

3.14 While on the Board or within one year after the end of their term,service on the

Board, assist or represent another party for compensation in excess of $2,500 in a case,

contract or other matter involving CA, or be employed by or enter into any contract for

compensation of over $2,500 with CA either personally or in a manner from which

youthey would benefit. However, reimbursement(Reimbursement for personal

expenses is allowed.)

4.00 Civility Policy. Thoughtfulness and respect must govern our behavior asof Board

members. We show concern for the well-being and Senior Management. The Board of

othersDirectors and respect their autonomy. We act with trustworthiness, benevolence, and

honesty. WeSenior Management shall:

 Be civil to one another and tothe CA staff and treat all with respect by acknowledging

their opinions, recommendations, and information.

 Engage in open discussions that encourage and regard others’ positions. When differing

with someone, we demonstrate understanding of their position before presenting our

own.

 Focus In discussions on the issues, not on people with whom we may agree or disagree.

 Not interrupt others while they have the floor – weand wait our turn to speak.

 Recognize and value diverse perspectives and lived experience resulting from factors

such as ethnicity, age, and socioeconomic circumstances, etc.

 Use inquiry to probe positions and to seek a better understanding, not to win an

argument.

January 23__________, 2023
4865-5022-1906
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We speak as a

The Board must speak through unified messages. WeThe Board will strive for consensus but

agree to disagree based on the merits. If consensus cannot be met, we summarizereached,

both positions will be recorded to mutual satisfaction. When speakingBoard members shall not

speak to the public, we identify whose opinion we’re presenting – our own or the Board’s

regarding matters considered by the Board, unless specifically authorized to do so by the

Board. Any inquiries from the public or from the media should be directed to the

President/CEO or the Board’s Chair or if from the media, the Senior Manager of Media

Relations & Communications.

5.00 Conflicts Conflict of Interest Policy. CA Board members and Senior Management are

expected to be mindful of possible conflicts of interest and potential conflicts of interest. A

conflict existsof interest may exist when a person’s private activities, agreements, business

investments or other personal interests, or other situations of any nature, whether paid or

unpaid, could reasonably be expected to interfere with onethe person’s objectivity, job

performance, judgment, or diligence in protecting and promoting the CA’s interests.

A financial conflict of interest may existexists when a Board member or a member of Senior

Management has an economic interest, or has aan immediate family or social relationship with

someonemember (defined as spouse, children, parents, siblings) who has a commercialan

economic interest, in a contract or business dealing with CA. A financial conflict of interest also

exists when a Board member or a member of Senior Management has an investment in, or is a

director, trustee, officer, employee, or agent of, or otherwise has an ability to influencecontrol

or direct the actions of an outside entity that is contracting or dealing with CA. That entity

could be private, public, or governmental, regardless of form.

You mayBoard members and members of Senior Management should not allowhave any

member of their immediate family member (defined as spouse, children, parents, siblings) to

receive remuneration for work performed for CA, except when the family member is a

dependent child employed on a seasonal basis or is already employed by CA at the time of the

Board member’s election, unless disclosed in advance in writing to the Ethics Committee and

approved by the Ethics Committee. *

* The Policy for Reporting Violations (sometimes referred to as the enforcement policy) has not yet been revised.
We anticipate that the enforcement policy will contemplate creation of an Ethics Committee which will comprise a
number (to be determined) of community members and professionals knowledgeable about ethics matters in the
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Mere service without compensation as a volunteer, director, or officer of a non-profit 501(c)(3)

charitable corporation or volunteer service as a member of a governmental task force or

committee would not constitute a A non-financial interest engendering a conflict of interest.

However, a conflict of exists when any personal interest does occur whenof a Board member

placescould be in conflict with the best interests of the other organization above CA’sCA and

need not arise in the context of a contract or business dealing with CA. A Board member or

member of Senior Management might be involved in other activities or situations that create

an interest or loyalty that could interfere with their ability to act solely in the interests. of CA.

For example, CA Board members also serve as representatives of their respective Village

Community Associations, as established in CA’s governing documents, which creates a complex

relationship in regard to conflicts of interest. Given that each Board members holdmember

holds this dual role, youeach Board member must recognizetake measures to ensure that they

disclose potential conflicts between yourtheir role as a CA Board member and as a Village

Community Association representative. The same responsibility applies to CA Board members

who serve as members of the Inner Arbor Trust Board of Directors or as ex officio members of

other community organizations.

Care should be taken about any appearance of a conflict of interest since such appearance

could impair the reputation of CA even when there is no actual conflict or wrongdoing. YouAll

persons covered by this Policy shall exercise good faith in all transactions relating to your

CAtheir duties to CA and not use yourtheir position in any manner that is contrary to the best

interests of CA or to promote your own business interests or those of family, friends, or

business associates. You must make reasonableReasonable efforts must be made by Board

Members and Senior Management to avoid conflicts of interest, and where potential conflicts

may arise, to disclose them promptly.

Disclosures should be made in advance of any action taken. Conflict identification

When a Board member has disclosed a conflict of interest or potential conflict of interest with

respect to a matter being considered by the Board, the Board member will refrain from

participating in any deliberations on the matter by the Board and from any action taken by the

Board with respect thereto. In the context of a contract or business transaction with respect to

business community.  Ethics complaints regarding members of the Board and members of Senior Management
would be referred to the Ethics Committee for initial evaluation. Subject to finalization of the enforcement policy,
the Ethics Committee’s decision on complaints regarding members of Senior Management would be binding, and
recommendations on complaints regarding members of the Board would be referred to the full board.  All
complaints regarding other CA employees, staff and volunteers would be referred to the Principal Ethics Officer,
who typically would be the General Counsel.
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which a conflict of interest of a Board member is known, the Board will not approve the

contract or transaction unless the Board determines that (i) entering into the transaction or a

contract is in the best interest of CA, (ii) the transaction or contract is fair and reasonable to

CA, and (iii) the transaction or contract does not or should not result in an appearance of

impropriety that might impair confidence in or the reputation of CA. Such a determination may

be made by a majority of the directors who do not have a conflict of interest.

Identification of conflicts of interest can be problematicdifficult, so youBoard Members and

Senior Management are expected to err on the side of caution and disclose all instances where

a conflict or appearance of conflict might be present. Any concerns should be directed to the

Ethics Committee, Board Chair or CA’s General Counsel.

Accordingly, you will beEach Board member and each member of Senior Management is

required by law to complete annually a Conflict-of-Interest Financial Disclosure Report and

shall be responsible to supplement that report if any additional conflicts of interest arise in the

course of the year. The PEO shall review and maintain a file of all Reportssuch reports and

provide a copy thereof to the Audit Committee of the Board. The PEO will determine if and

when any conflicts of interest, or potential conflicts of interest, disclosed in any report should

be brought to the attention of the Board.

6.00 General Code of Business Conduct. YouBoard members, members of Senior

Management and all CA staff and volunteers are expected to conduct yourselfthemselves in a

way that avoids even the appearance of improper behavior.

Where a custom conflicts with a policy, you must follow the policy, and policies must adhere to

CA’s Charter and Bylaws. If a policy conflicts with a law, you must follow the law. If you have

any concern regarding the lawfulness of a CA action or activity, you should consult with CA’s

General Counsel.

If you believe a situation may involve or lead to an or the Ethics Committee. Any ethical

violation, you are expected to report it should be reported according to the standard

procedures for Code enforcementestablished in [the Policy for Reporting Violations of the

Code of Business Conduct and Policies]. CA does not allow retaliation of any kind for good faith

reports of misconduct.

Some specifics are presented in the following:

January 23__________, 2023
4865-5022-1906
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6.01 Equal Opportunity. Columbia Association is an Equal Opportunity Employer and

embraces staff and volunteers who can contribute to the diversity of the organization.

Over and above non-discrimination, CA’s mission includes engaging its diverse

community and meeting the evolving needs of a dynamic and inclusive community.

CA is committed to providing equal employment opportunities and maintaining a work

environment that is free of offensive conduct, discrimination, hostility, harassment, or

intimidation based on race, sex, religion, color, age, national origin, pregnancy, gender

identity, and any other factors protected by federal, state, and local laws. Accordingly,

abusive, harassing, or other offensive conduct, whether verbal, physical, or visual is

strictly prohibited.

If you believe that you have been subjected to, or observe others being subjected to,

unlawful discrimination, harassment, or intimidation by CA staff, Board members, or

contractors, vendors, customers, or other individuals with whom CA has, or expects to

have, a business relationship, you are expected to report such conduct.

6.02 Drug-free Workplace. CA prohibits the inappropriate use of drugs and alcohol.

The illegal possession, distribution, or use of controlled substances on CA premises or

at CA functions is prohibited. Participating in CA functions while under the undue

influence of alcohol or drugs and/or the abuse of alcohol or medications are violations

of CA policy.

6.03 Conflicts of Interest. Members of the Board and Senior Management are
subject to the Conflicts of Interest policy in Section 5.00 above. Nevertheless, all CA
personnel are expected to be mindful of conflicts of interest and potential conflicts of
interest.

A conflict of interest exists when a person’s private activities, agreements, business
investments or other personal interests of any nature, whether paid or unpaid, could
reasonably be expected to interfere with the person’s objectivity, job performance,
judgment, or diligence in protecting and promoting CA’s interests. While it is not
possible to describe or anticipate all the circumstances that might involve a conflict of
interest, a conflict of interest is likely to arise when:

 You or a family member have a financial or personal interest in a contract or a
transaction to which CA is a party;

 You or a family member receive improper personal benefits as a result of your
CA position;

January 23__________, 2023
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 You work simultaneously for CA and a competitor of or vendor to CA.  You
should avoid any direct or indirect business connection with CA’s competitors
and vendors, except on CA’s behalf; or

 CA purchases property, materials, supplies, equipment or services from you or
from any business or company that is owned or controlled by you or a family
member.

An actual or perceived conflict of interest may not always be obvious. Care should be

taken to avoid the appearance of a conflict of interest lest you impair the reputation of

CA.  Where avoidance of a conflict of interest is not feasible, you must disclose the

situation to a manager, the Director of Human Resources or the PEO, or, in certain

instances, the Ethics Committee. If you have a question, you should consult with one of

those parties. If you become aware of a potential or actual conflict of interest, whether

involving you or any other party, you must follow the procedures set forth in the [Policy

for Reporting Violations of the Code of Business Conduct and Policies].

6.04 Gifts, Entertainment, Kickbacks, and Illegal Payments. The purpose of

businessYou, your immediate family members, and agents of CA are generally

prohibited from accepting, offering, or providing gifts andor entertainment is to create

goodwill and sound working relations, not to allow unfair advantage. Gifts,

contributions, or entertainment with a value exceeding $50 or a series of gifts with a

total value of over $200 in a one-year periodor from any person or entity that does

business with CA or is affected by CA actions or policies are of particular concern. You

may not use outside agents, consultants, contractors, or other representatives to evade

this policy.. CA personnel and Board members are specifically prohibited from accepting

any such gift with a value exceeding $50.00, or a series of gifts with a total value

exceeding $200.00 in a one-year period, from any one person or entity as such gifts are

deemed excessive in value.  CA personnel and Board members receiving a request for

such a gift must report it to the Principal Ethics Officer (PEO) or, in the case of Senior

Management or Board members, to the Ethics Committee. Any CA team member that

is offered tips should consult with a team leader, the Director of Human Resources, or

the Ethics Committee. Anyone with questions about whether accepting, offering, or

providing gifts or entertainment is prohibited in any particular situation should contact

an immediate supervisor, a team leader, the Director of Human Resources, the PEO or

the Ethics Committee.

January 23__________, 2023
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Gifts that are considered acceptable are:

 Meals and beverages consumed in the presence of the donor or sponsoring

entity.

 Ceremonial gifts or awards that have insignificant monetary value.

 Gifts and tickets or free admission extended to a director to attend a charitable

or cultural event, if the purpose of this gift or admission is a courtesy extended

to CA or the CA Board.

 Gifts from a person related by blood or marriage or another individual who is a

member of yourthe recipient’s household.

 Attendance at events or activities of Columbia Village Community Associations.

Kickbacks to or from any person are strictly prohibited. No illegal payments of any kind

are to be made to any local, state, or federal government officials or to officials of any

other country, territory, or municipality at any time or under any circumstances.

Moreover, no funds or other assets of CA are to be paid, directly or indirectly, to

government officials or persons acting on their behalf or to representatives of other

businesses for the purpose of influencing decisions or actions with respect to CA’s

activities.

Also, you may not use agents, consultants, independent contractors, or other

representatives to do indirectly what you could not do directly under this Code or any

other applicable law, rules, or regulations.

6.04.6.05 Contest Awards. BoardYou and your immediate family members and

their families are not eligible to win any type of prize or award associated with any

contest, drawing, raffle, sweepstakes, or other competition open to the public that is

sponsored or run by CA and open to the public.

6.056.06 Misuse of Assets. You have an obligation to protect CA’s assets from

misuse or misappropriation. This includes bothCA’s assets include tangible assets (, such

as products, equipment, and facilities, etc.) andas well as intangible assets (, such as

intellectual property, trade secrets, proprietaryreputation, and business information,

etc.). You shall not.  No one may take or make use of CA assets for personal use, for use

by another, or for an illegal or improper purpose. You shall not, or dispose of or destroy

anything of value belonging to CA without proper authorization.

6.066.07 Corporate Opportunities. You owe a duty to CA to advance its legitimate

interests when the opportunity to do so arises. Without the consent of theCA’s Board

January 23__________, 2023
4865-5022-1906



13

of Directors, you are prohibited from taking for yourself or directing to others business

opportunities that are made known to you or obtained through the use of CA property,

information, or your position.

6.076.08 Confidential or Proprietary Information. You must not disclose, any

confidential or proprietary information to any person or entity outside of CA, either

during or after service with CA, except with written authorization or as may be required

by law. You may not use confidential or proprietary information for your own personal

benefit or the benefit of persons or entities outside CA.

Proprietary information includes but is not limited to non-public information relating to

CA’s operations; documents identified as confidential; non-public information about

discussions and deliberations relating to business issues; decisions between and among

staff, volunteers, officers,Senior Management and Board members; and intellectual

property.

Proprietary information may be encountered in many forms such as documents,

electronic media, or even business conversations. It does not include information that:

 Has becomeIs or becomes publicly available without breach of thethis Code,

although Board members shouldshall not confirm or deny the accuracy of

hearsay information without Board authorization;

 Is or becomes known or available through a third-party that did not acquire or

disclose it byin breach of a duty of confidentiality or by a wrongful or illegal act;

or

 Is subject to disclosure under the Maryland Homeowners Association Act.

 Is independently developed by you or others without reference to CA

proprietary information

Proprietary or confidential information shall not be used for your personal benefit and

can be distributed within CA only on the basis of business necessity. Such information

may not be disclosed outside CA unless required by law or specifically authorized by the

appropriate team leader or officer on the Board and only after the recipient of the

information executes a non-disclosure agreement acceptable to CA.

You are expected to take reasonable measures to protect proprietary information from

being disclosed outside CA. If third parties seek to compel disclosure of proprietary

information, CA’s General Counsel must be notified.

January 23__________, 2023
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Proprietary information that belongs to a third party and is covered by a non-disclosure

agreement or similar arrangement also must be protected accordingly.

You may not disclose confidential or proprietary information to any person or entity

outside of CA, either during or after CA service, without authorization or as required by

law or CA Policy. You are required to protect the confidentiality of all proprietary

information after your relationship with CA ends. You shall not retain such information

or disclose it, or use it for any purpose, at any time after leaving the Board, and youCA.

You shall cooperate with CA after termination in any effort to control disclosure of

proprietary information or to retrieve information from others and to enforce the

terms of any nondisclosure agreement or similar arrangement against third parties.

6.086.09 Competition and Fair Dealing. CA provides services to the Columbia

community fairly and honestly. WeCA shall never seek competitive advantages through

unethical or illegal business practices.

Theft or unauthorized use or disclosure of confidential or proprietary information

belonging to an outside party or the possession of trade secretssecret information that

werewas obtained without the owner’s consent is prohibited.

WeCA personnel and Board members shall respect the rights of and deal fairly with the

residents and businesses of Columbia and CA’s customers, vendors, competitors, and

their personnel. We doCA personnel and Board members shall not take unfair

advantage of anyone through manipulation, concealment, abuse of privileged

information, misrepresentation of material facts or any other unfair practices.

6.096.10 Outside Communication. CA providesshall provide full, fair, and accurate

disclosure in all public communications and followsfollow all applicable laws, rules, and

regulations.

Unless you are specifically authorized to do so, you may not speak or act on behalf of

CA or the Board or appear to do so. If you receive an inquiry from the media, refer the

inquiry to CA’s Senior Manager of Media Relations & Communications.

As a private individual, you have the right to speak on issues in any public forum, social

media platform or other vehicle as long as you make it clear. When you are speaking

solelyspeak as an individual, not on behalf of CA orit is critical that you expressly state

that you are not speaking in your role as a CA employee or Board member.

January 23__________, 2023
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You may also confirm that the Board or CA has or has not taken a specific action other

than one considered to be confidential or proprietary.

If you receive media inquiries, you should notify CA’s Communications Director.

Please be aware of the broad reach of social networks and similar media and the

potential harm that can come when indiscrete comments might be considered

harassment or falsely attributed to CA.

6.10

6.11 Network Use, Integrity, and Security.

6.10.01In order to maintain systems integrity and protect CA’s network, CA reserves

the right to monitor and review any information contained on a CA computer or other

electronic device issued by CA and. In addition, CA reserves the right to monitor and

review CA email, social media, website, or Google appwithout notice any use of the CA

e-mail or any other electronic communications.

6.10.02   These system maintained by CA. Access to CA systems may not be revoked,

and disciplinary action taken, in the event such systems are used to commit illegal acts

or to violate the nondiscrimination, harassment, solicitation, proprietary information,

or any other terms of the Code., including the following:

 6.10.03 You shall not divulge any passwords used to access CA computers or

databases.

 6.10.04 You shall not engage in the unauthorized use, copying, distribution, or

alteration of CA computer software. Only software approved by CA’s IT

Department is authorized for use within CA’s network.

 6.10.05 All software containsYou must adhere to all terms of use to which you

must adhereof all CA computer software.

 6.10.06   Any suspected misuse or breach of network security must be reported

immediately to the CA’s IT departmentDepartment.

6.116.12 Health and Safety. CA providesshall provide a safe and healthy work

environment. You must follow safety and health rules and practices and to report

accidents, injuries and unsafe equipment, practices, or conditions.

6.126.13 Financial Management &and Record Keeping. FullCA shall make full,

fair, accurate, timely, and clear disclosures of certain CA information are made in

periodic reports and in public statements. This practice may also be required by law in

January 23__________, 2023
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some instances. YouCA requires honest, timely, and accurate recording and reporting of

information involving CA accounts, payroll, business expenses, and time recording in

order to make truthful public disclosures and support responsible business decisions. If

you are authorized to make expenditures or enter into transactions on behalf of CA,

you must ensure that anyall transactions of which you are aware are recorded

accurately and reported accordinglyproperly.

All of CA’s books, records, accounts, and financial statements must be maintained in

reasonable detail, must appropriately reflect CA’s transactions, and must conform both

to applicable legal requirements and to CA’s system of internal controls. All records

shall fairly and accurately reflect, in reasonable detail, CA’s assets, liabilities, revenues,

and expenses. All transactions shall be supported by accurate documentation in

reasonable detail and recorded in the proper account and in the proper accounting

period.

Be aware that records

Anyone aware of issues that might impact the financial statements or business

operations of CA shall make full disclosure to their immediate supervisor, a team

leader, the Director of Human Resources, Diversity, and Inclusion, or the General

Counsel.

Records and communications frequently become public, so exaggerations.

Exaggeration, derogatory remarks, guesswork, or inappropriate characterizations of

people or organizations should be avoidedare prohibited. This applies especially to

emails,email, internal memos, website and social media postings, blogs, and formal

reports.

Also Records shall be aware that under certain circumstances, private records including

email communications can be subpoenaed by legal authorities. retained or destroyed in

accordance with CA’s Record Retention and Disposal Policy (“Retention Policy”).

Destroying or altering a document with the intent to impair the document’s integrity or

availability for use in any potential official proceeding is prohibited. Documents

relevant to any pending, threatened, or anticipated litigation, investigation, or audit

shall not be destroyed for any reason. In accordance with the Retention Policy, in the

event of litigation or governmental investigation, consult CA’s General Counsel. If you

believe that CA records are being improperly altered or destroyed, you should report it.

If you are aware of any issues with CA’s financial or business records, you should inform

the CA General Counsel.

January 23__________, 2023
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6.13

6.14 Business Expenses.  Business expenses shall be documented and recorded

accurately. If you are not sure whether a certain expense is legitimate, ask your

immediate supervisor, a team leader, or the Director of Human Resources, Diversity,

and Inclusion. Rules and guidelines are set forth in CA’s Procurement Card Policy and

Travel Policy, and are available from the Finance and Purchasing Departments.

6.15 Audits and Investigations. You shall cooperate with CA representatives and

relevant authorities in internal and external audits, government investigations, and

other activities to the fullest extent of the law. Any request for information, complaint,

or other inquiry from a governmental organization shall be forwarded directly to our

General Counsel. If you are in doubt about how to proceed, contact the General

Counsel.

Any request for information from a government organization should be shared with our

General Counsel.

6.14

6.16 Political Activity. You are free to engage in political activity, including

endorsement of candidates for political or CA office, when you make it clear you are

acting in your individual capacity, not as a CA representative. In no way, however,

should you suggestactivities of CA personnel, or Board members, be performed in such

a manner as to indicate that CA promotes, supports or opposes a specific candidate. No

CA resources may be used, and you mayshall not use your CA title in

conjunctionconnection with any political endorsement or support. CA personnel, and

Board members, will be considered to be acting as a representative of CA and must not

engage in political activity when:

 Carrying out work or volunteer duties on behalf of CA;

 Attending a CA meeting or event sponsored by CA;

 Attending a meeting as a representative of CA;

 Wearing a name badge or clothing designating him/her as a representative of

CA; or

 Communicating with a CA email account.

This acknowledges that I have received, I have read, and I understand, and I agree to conduct

myself in accordance with, the above-set forth Columbia Association Ethics, Inc. Code of

Business Conduct and Policies.

January 23__________, 2023
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Name __________________________________________    Date ______________________

[Our existing financial disclosure forms would be attached for signature]

*To be signed by each member of the Board of Directors and each member of Senior

Management for filing in the records of the Board of Directors.

January 23__________, 2023
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1.00  Introduction. The general guidelines for conducting business on behalf of Columbia 
Association, Inc. (“CA”) could be contained in a single statement: Do the right thing, whether or 
not someone is watching. 

To help all CA personnel understand “what the right thing is,” clearly stated guidelines will 
ensure that all are operating with the same understanding of what is expected. 

This Code of Business Conduct and Policies (the Code) provides guidelines for all he Columbia 
Association, Inc. (CA). More specifically, Section 2.0 and 3.0 apply only to CA’s Board of 
Directors (the Board). Sections 4.0 and 5.0 apply to the Board and to the President/CEO, each 
Department Director, the General Counsel, the Human Resources Director, the Chief 
Information Officer, each member of the Office of Audit and Advisory Services, the Treasurer, 
the Comptroller, each member of the Purchasing Division, each Division Director and each 
Assistant Division Director (collectively, Senior Management). Section 6.0 applies to the Board, 
Senior Management and to all employees. 

The Code applies to all activities involving CA business including Board meetings and work 
sessions, committee and subcommittee meetings, email, social media, CA events and any other 
situation where a person could be considered to be representing CA in an official or semiofficial 
manner. 

While the Code covers a wide range of circumstances, it cannot address every specific issue 
that may arise. If you are in doubt about a situation, you should consult with CA’s General 
Counsel. 

A copy of the Code along with financial disclosure documents will be presented to Board 
members each year in advance of the organizational meeting, the receipt and acceptance of 
which must be acknowledged by signature. Columbia Council members joining the Board mid-
term will receive and sign the Code upon admission to the Board. 

A copy of the Code will be presented to each member of Senior Management at the 
commencement of his or her employment (or at the beginning of each fiscal year), the receipt 
and acceptance of which must be acknowledged by signature. A copy of the Code will be 
included in the CA Employee Manual for distribution to and acknowledgement by all CA staff. 

 

2.00  Board of Directors Standard of Conduct. The Board of Directors is CA’s governing 
oversight body. Its ten elected members are CA’s sole members. The Board plays a leading role 
in CA’s strategic decision making and in setting strong, clear directions and priorities.  
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Maryland law classifies CA as a Homeowners Association (HOA) subject to the Maryland HOA 
Act as well as other federal, state, and local laws and regulations. The Board also operates in 
accordance with the CA Charter and Bylaws.  

The Board ensures that CA realizes its vision and mission, and it monitors and oversees CA’s 
operational performance.  

The Board appoints a President/CEO to manage CA’s day-to-day business operations, provides 
direction, and monitors and evaluates that individual’s performance. While the Board has 
oversight responsibilities, it does not manage day-to-day operations. While the Board may, on 
occasion, offer advice, comments or suggestions to the President/CEO, Board members do not 
direct or supervise staff members. Any questions or issues regarding operations should be 
addressed to the President/CEO. 

As a matter of law, each Board member is obligated to act (i) in good faith, (ii) in a manner 
reasonably believed by him or her to be in the best interest of CA, and (iii) with the care an 
ordinarily prudent person in a like position would exercise under similar circumstances. That is 
required by Section 2-405.1 of the Maryland General Corporation Law. 

As a practical matter, that means that Board members should: 

2.01 Be aware of and adhere to the CA Charter, Bylaws, Board-approved CA policies, 
and applicable laws.  

2.02 Be informed regarding CA’s mission, vision, strategies, policies, services, and 
programs. 

2.03  Put CA’s interests above their own individual interests and the interests of 
others. 

2.04 Regularly attend meetings and work sessions of the Board and applicable 
committees. Review agendas, supporting materials and prior meeting minutes before 
meetings and otherwise prepare for participation. 

2.05  Assess all available and pertinent information to exercise informed, 
independent judgment in making decisions. 

2.06  Carry out the responsibilities of the Board including formulation of strategic 
plans and policies, oversight and approval of the CA budget and review of CA financial 
statements.  
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2.07 Work with the President/CEO to establish performance objectives and evaluate 
outcomes. Provide necessary support for the President/CEO to further CA goals.   

2.08 Share equitably in the work of the Board and serve on committees or the boards 
of affiliated organizations as assigned. 

2.09 Take responsibility for and follow through on assignments arising from meetings 
and work sessions of the Board and Board committees. 

2.10 Serve as an effective CA ambassador to their village and to the overall Columbia 
community. 

2.11 Report any observed Board or staff misconduct. 

2.12 Remain in good standing with respect to all financial obligations, covenants, and 
regulations contained in CA’s Declaration and in the governing documents of the Village 
Community Association that elected them to as a Columbia Council Representative. 

 

3.00  Restrictions on Board Members’ Activities. Board members shall not: 

3.01 Conduct themselves in a manner that assumes any greater rights or privileges 
than other members of the Columbia community. 

3.02 Speak for or act on behalf of CA unless specifically authorized to do so. They will 
be considered to be acting as a CA representative when: 

• carrying out work or volunteer duties on behalf of CA,   
• attending a CA meeting or event sponsored by CA, 
• attending an outside meeting as a CA representative, 
• wearing a name badge or clothing designating them as a CA representative, or  
• communicating via a CA email account or on CA stationery. 

3.03 Engage in any communications, whether or not on behalf of CA, that defames 
another Board member or CA employee.  

3.04 Discuss or release the confidential proceedings of the Board, except with or to 
another Board member, or discuss or release confidential CA information with or to 
anyone other than another Board member or a member of Senior Management who is 
authorized by CA to have such information. 
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3.05 Act in a way that is intended to intimidate or harass others in the conduct of 
their responsibilities. 

3.06 Interfere with the duties of other Board members, corporate officers or CA 
employees.  

3.07 Knowingly misrepresent facts or the Board’s position on issues. 

3.08 Simultaneously serve on the Board and as a sworn public officer.  

3.09 Be compensated for service other than one free activities membership and a gift 
card to be applied against CA classes and programs. (Board members will, however, be 
reimbursed for attendance at relevant conferences and meetings or other activities that 
are reasonably related to CA business. Any CA business expenses must be documented 
and recorded accurately for reimbursement.) 

3.10 Accept any loans from CA other than ordinary travel and expense advances. 

3.11 Assist or represent for compensation another party in any matters involving CA 
while on the Board or within one year after the end of service on the Board. 

3.12 Use the CA email system to conduct personal business.  

3.13 Use any non-CA email system (including personal email) to conduct CA business 
(including Board business). 

3.14 While on the Board or within one year after the end of service on the Board, 
assist or represent another party for compensation in excess of $2,500 in a case, 
contract or other matter involving CA, or be employed by or enter into any contract for 
compensation with CA either personally or in a manner from which they would benefit. 
(Reimbursement for personal expenses is allowed.) 

 

4.00  Civility Policy. Thoughtfulness and respect must govern behavior of Board members and 
Senior Management. The Board of Directors and Senior Management shall: 

• Be civil to one another and the CA staff and treat all with respect. 
• Engage in open discussions that encourage and regard others’ positions. 
• Not interrupt others while they have the floor and wait our turn to speak. 
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The Board must speak through unified messages. The Board will strive for consensus but agree 
to disagree based on the merits. If consensus cannot be reached, both positions will be 
recorded to mutual satisfaction. Board members shall not speak to the public regarding matters 
considered by the Board, unless specifically authorized to do so by the Board. Any inquiries 
from the public or from the media should be directed to the President/CEO or the Board’s Chair 
or if from the media, the Senior Manager of Media Relations & Communications.   

 

5.00  Conflict of Interest Policy. CA Board members and Senior Management are expected to 
be mindful of conflicts of interest and potential conflicts of interest. A conflict of interest may 
exist when a person’s private activities, agreements, business investments or other personal 
interests of any nature, whether paid or unpaid, could reasonably be expected to interfere with 
the person’s objectivity, job performance, judgment, or diligence in protecting and promoting 
CA’s interests.  

A financial conflict of interest exists when a Board member or a member of Senior 
Management has an economic interest, or has an immediate family member (defined as 
spouse, children, parents, siblings) who has an economic interest, in a contract or business 
dealing with CA. A financial conflict of interest also exists when a Board member or a member 
of Senior Management has an investment in, or is a director, trustee, officer, employee, or 
agent of, or has an ability to control or direct the actions of an outside entity that is contracting 
or dealing with CA. That entity could be private, public, or governmental, regardless of form. 

Board members and members of Senior Management should not have any member of their 
immediate family receive remuneration for work performed for CA, except when the family 
member is a dependent child employed on a seasonal basis, unless disclosed in advance in 
writing to the Ethics Committee and approved by the Ethics Committee. * 

A non-financial conflict of interest exists when any personal interest of a Board member could 
be in conflict with the best interests CA and need not arise in the context of a contract or 
business dealing with CA. A Board member or member of Senior Management might be 

                                                           
* The Policy for Reporting Violations (sometimes referred to as the enforcement policy) has not yet been revised.  
We anticipate that the enforcement policy will contemplate creation of an Ethics Committee which will comprise a 
number (to be determined) of community members and professionals knowledgeable about ethics matters in the 
business community.  Ethics complaints regarding members of the Board and members of Senior Management 
would be referred to the Ethics Committee for initial evaluation. Subject to finalization of the enforcement policy, 
the Ethics Committee’s decision on complaints regarding members of Senior Management would be binding, and  
recommendations on complaints regarding members of the Board would be referred to the full board.  All 
complaints regarding other CA employees, staff and volunteers would be referred to the Principal Ethics Officer, 
who typically would be the General Counsel.   
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involved in other activities or situations that create an interest or loyalty that could interfere 
with their ability to act solely in the interests of CA. For example, CA Board members also serve 
as representatives of their respective Village Community Associations, as established in CA’s 
governing documents, which creates a complex relationship in regard to conflicts of interest. 
Given that each Board member holds this dual role, each Board member must take measures to 
ensure that they disclose potential conflicts between their role as a CA Board member and as a 
Village Community Association representative. The same responsibility applies to CA Board 
members who serve as members of the Inner Arbor Trust Board of Directors or as ex officio 
members of other community organizations. 

Care should be taken about any appearance of a conflict of interest since such appearance 
could impair the reputation of CA even when there is no actual conflict or wrongdoing. All 
persons covered by this Policy shall exercise good faith in all transactions relating to their duties 
to CA and not use their position in any manner that is contrary to the best interests of CA or to 
promote your own business interests or those of family, friends, or business associates. 
Reasonable efforts must be made by Board Members and Senior Management to avoid 
conflicts of interest, and where potential conflicts may arise, to disclose them promptly.  

When a Board member has disclosed a conflict of interest or potential conflict of interest with 
respect to a matter being considered by the Board, the Board member will refrain from 
participating in any deliberations on the matter by the Board and from any action taken by the 
Board with respect thereto. In the context of a contract or business transaction with respect to 
which a conflict of interest of a Board member is known, the Board will not approve the 
contract or transaction unless the Board determines that (i) entering into the transaction or a 
contract is in the best interest of CA, (ii) the transaction or contract is fair and reasonable to CA, 
and (iii) the transaction or contract does not or should not result in an appearance of 
impropriety that might impair confidence in or the reputation of CA. Such a determination may 
be made by a majority of the directors who do not have a conflict of interest. 

Identification of conflicts of interest can be difficult, so Board Members and Senior 
Management are expected to err on the side of caution and disclose all instances where a 
conflict or appearance of conflict might be present. Any concerns should be directed to the 
Ethics Committee, Board Chair or CA’s General Counsel.  

Each Board member and each member of Senior Management is required to complete annually 
a Conflict-of-Interest Financial Disclosure Report and shall be responsible to supplement that 
report if any additional conflicts of interest arise in the course of the year. The PEO shall review 
and maintain a file of all such reports and provide a copy thereof to the Audit Committee of the 
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Board. The PEO will determine if and when any conflicts of interest, or potential conflicts of 
interest, disclosed in any report should be brought to the attention of the Board. 

 

6.00  General Code of Business Conduct. Board members, members of Senior Management 
and all CA staff and volunteers are expected to conduct themselves in a way that avoids even 
the appearance of improper behavior. If you have any concern regarding the lawfulness of a CA 
action or activity, you should consult with CA’s General Counsel or the Ethics Committee. Any 
ethical violation should be reported according to the procedures established in [the Policy for 
Reporting Violations of the Code of Business Conduct and Policies]. CA does not allow 
retaliation of any kind for good faith reports of misconduct. 

6.01 Equal Opportunity. Columbia Association is an Equal Opportunity Employer and 
embraces staff and volunteers who can contribute to the diversity of the organization. 
Over and above non-discrimination, CA’s mission includes engaging its diverse 
community and meeting the evolving needs of a dynamic and inclusive community. 

CA is committed to providing equal employment opportunities and maintaining a work 
environment that is free of offensive conduct, discrimination, hostility, harassment, or 
intimidation based on race, sex, religion, color, age, national origin, pregnancy, gender 
identity, and any other factors protected by federal, state, and local laws. Accordingly, 
abusive, harassing, or other offensive conduct, whether verbal, physical, or visual is 
strictly prohibited. 

If you believe that you have been subjected to, or observe others being subjected to, 
unlawful discrimination, harassment, or intimidation by CA staff, Board members, or 
contractors, vendors, customers, or other individuals with whom CA has, or expects to 
have, a business relationship, you are expected to report such conduct. 

6.02 Drug-free Workplace. CA prohibits the inappropriate use of drugs and alcohol. 
The illegal possession, distribution, or use of controlled substances on CA premises or at 
CA functions is prohibited. Participating in CA functions while under the undue influence 
of alcohol or drugs and/or the abuse of alcohol or medications are violations of CA 
policy.      

6.03 Conflicts of Interest. Members of the Board and Senior Management are subject 
to the Conflicts of Interest policy in Section 5.00 above. Nevertheless, all CA personnel 
are expected to be mindful of conflicts of interest and potential conflicts of interest.  
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A conflict of interest exists when a person’s private activities, agreements, business 
investments or other personal interests of any nature, whether paid or unpaid, could 
reasonably be expected to interfere with the person’s objectivity, job performance, 
judgment, or diligence in protecting and promoting CA’s interests. While it is not 
possible to describe or anticipate all the circumstances that might involve a conflict of 
interest, a conflict of interest is likely to arise when:   

 
• You or a family member have a financial or personal interest in a contract or a 

transaction to which CA is a party; 
• You or a family member receive improper personal benefits as a result of your 

CA position;  
• You work simultaneously for CA and a competitor of or vendor to CA.  You 

should avoid any direct or indirect business connection with CA’s competitors 
and vendors, except on CA’s behalf; or  

• CA purchases property, materials, supplies, equipment or services from you or 
from any business or company that is owned or controlled by you or a family 
member. 

An actual or perceived conflict of interest may not always be obvious. Care should be 
taken to avoid the appearance of a conflict of interest lest you impair the reputation of 
CA.  Where avoidance of a conflict of interest is not feasible, you must disclose the 
situation to a manager, the Director of Human Resources or the PEO, or, in certain 
instances, the Ethics Committee. If you have a question, you should consult with one of 
those parties. If you become aware of a potential or actual conflict of interest, whether 
involving you or any other party, you must follow the procedures set forth in the [Policy 
for Reporting Violations of the Code of Business Conduct and Policies]. 

6.04 Gifts, Entertainment, Kickbacks, and Illegal Payments. You, your immediate 
family members, and agents of CA are generally prohibited from accepting, offering, or 
providing gifts or entertainment to or from any person or entity that does business with 
CA or is affected by CA actions or policies. CA personnel and Board members are 
specifically prohibited from accepting any such gift with a value exceeding $50.00, or a 
series of gifts with a total value exceeding $200.00 in a one-year period, from any one 
person or entity as such gifts are deemed excessive in value.  CA personnel and Board 
members receiving a request for such a gift must report it to the Principal Ethics Officer 
(PEO) or, in the case of Senior Management or Board members, to the Ethics 
Committee. Any CA team member that is offered tips should consult with a team leader, 
the Director of Human Resources, or the Ethics Committee. Anyone with questions 
about whether accepting, offering, or providing gifts or entertainment is prohibited in 
any particular situation should contact an immediate supervisor, a team leader, the 
Director of Human Resources, the PEO or the Ethics Committee.                                                          
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Gifts that are considered acceptable are: 

• Meals and beverages consumed in the presence of the donor or sponsoring 
entity. 

• Ceremonial gifts or awards that have insignificant monetary value. 
• Gifts and tickets or free admission extended to a director to attend a charitable 

or cultural event, if the purpose of this gift or admission is a courtesy extended 
to CA or the CA Board. 

• Gifts from a person related by blood or marriage or another individual who is a 
member of the recipient’s household. 

• Attendance at events or activities of Columbia Village Community Associations. 

Kickbacks to or from any person are strictly prohibited. No illegal payments of any kind 
are to be made to any local, state, or federal government officials or to officials of any 
other country, territory, or municipality at any time or under any circumstances. 
Moreover, no funds or other assets of CA are to be paid, directly or indirectly, to 
government officials or persons acting on their behalf or to representatives of other 
businesses for the purpose of influencing decisions or actions with respect to CA’s 
activities.  

Also, you may not use agents, consultants, independent contractors, or other 
representatives to do indirectly what you could not do directly under this Code or any 
other applicable law, rules, or regulations.  

6.05 Contest Awards. You and your immediate family members are not eligible to win 
any type of prize or award associated with any contest, drawing, raffle, sweepstakes, or 
other competition open to the public that is sponsored or run by CA.  

6.06 Misuse of Assets. You have an obligation to protect CA’s assets from misuse or 
misappropriation. CA’s assets include tangible assets, such as products, equipment, and 
facilities, as well as intangible assets, such as intellectual property, trade secrets, 
reputation, and business information.  No one may take or make use of CA assets for 
personal use, for use by another, or for an illegal or improper purpose, or dispose of or 
destroy anything of value belonging to CA without proper authorization.  

6.07 Corporate Opportunities. You owe a duty to CA to advance its legitimate 
interests when the opportunity to do so arises. Without the consent of CA’s Board of 
Directors, you are prohibited from taking for yourself or directing to others business 
opportunities that are obtained through the use of CA property, information, or your 
position. 
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6.08 Confidential or Proprietary Information. You must not disclose, any confidential 
or proprietary information to any person or entity outside of CA, either during or after 
service with CA, except with written authorization or as may be required by law. You 
may not use confidential or proprietary information for your own personal benefit or 
the benefit of persons or entities outside CA.  

Proprietary information includes but is not limited to non-public information relating to 
CA’s operations; documents identified as confidential; non-public information about 
discussions and deliberations relating to business issues; decisions between and among 
Senior Management and Board members.  

Proprietary information may be encountered in many forms such as documents, 
electronic media, or even business conversations. It does not include information that: 

• Is or becomes publicly available without breach of this Code, although Board 
members shall not confirm or deny the accuracy of hearsay information without 
Board authorization; 

• Is or becomes known or available through a third-party that did not acquire or 
disclose it in breach of a duty of confidentiality or by a wrongful or illegal act; or 

• Is subject to disclosure under the Maryland Homeowners Association Act. 

Proprietary or confidential information may not be disclosed outside CA unless required 
by law or specifically authorized by the appropriate team leader or officer on the Board.  

You are expected to take reasonable measures to protect proprietary information from 
being disclosed outside CA. If third parties seek to compel disclosure of proprietary 
information, CA’s General Counsel must be notified.  

Proprietary information that belongs to a third party and is covered by a non-disclosure 
agreement or similar arrangement also must be protected accordingly.  

You are required to protect the confidentiality of all proprietary information after your 
relationship with CA ends. You shall not retain such information or disclose it, or use it 
for any purpose, at any time after leaving CA. You shall cooperate with CA after 
termination in any effort to control disclosure of proprietary information or to retrieve 
information from others and to enforce the terms of any nondisclosure agreement or 
similar arrangement against third parties.  
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6.09 Competition and Fair Dealing. CA provides services to the Columbia community 
fairly and honestly. CA shall never seek competitive advantages through unethical or 
illegal business practices. 

Theft or unauthorized use or disclosure of confidential or proprietary information 
belonging to an outside party or the possession of trade secret information that was 
obtained without the owner’s consent is prohibited. 

CA personnel and Board members shall respect the rights of and deal fairly with the 
residents and businesses of Columbia and CA’s customers, vendors, competitors, and 
their personnel. CA personnel and Board members shall not take unfair advantage of 
anyone through manipulation, concealment, abuse of privileged information, 
misrepresentation of material facts or any other unfair practices.  

6.10 Outside Communication. CA shall provide full, fair, and accurate disclosure in all 
public communications and follow all applicable laws, rules, and regulations. 

Unless you are specifically authorized to do so, you may not speak or act on behalf of CA 
or the Board or appear to do so. If you receive an inquiry from the media, refer the 
inquiry to CA’s Senior Manager of Media Relations & Communications. 

As a private individual, you have the right to speak on issues in any public forum, social 
media platform or other vehicle. When you speak as an individual, it is critical that you 
expressly state that you are not speaking in your role as a CA employee or Board 
member. 

6.11 Network Use, Integrity, and Security. In order to maintain systems integrity and 
protect CA’s network, CA reserves the right to monitor and review any information 
contained on a CA computer or other electronic device issued by CA. In addition, CA 
reserves the right to monitor and review without notice any use of the CA e-mail or any 
other electronic communications system maintained by CA. Access to CA systems may 
be revoked, and disciplinary action taken, in the event such systems are used to commit 
illegal acts or to violate the nondiscrimination, harassment, solicitation, proprietary 
information, or any other terms of the Code, including the following: 

• You shall not divulge any passwords used to access CA computers or databases. 
• You shall not engage in the unauthorized use, copying, distribution, or alteration 

of CA computer software. Only software approved by CA’s IT Department is 
authorized for use within CA’s network. 

• You must adhere to all terms of use of all CA computer software. 
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• Any suspected misuse or breach of network security must be reported 
immediately to the CA’s IT Department. 

6.12 Health and Safety. CA shall provide a safe and healthy work environment. You 
must follow safety and health rules and practices and to report accidents, injuries and 
unsafe equipment, practices, or conditions.  

6.13  Financial Management and Record Keeping. CA shall make full, fair, accurate, 
timely, and clear disclosures in periodic reports and in public statements. CA requires 
honest, timely, and accurate recording and reporting of information involving CA 
accounts, payroll, business expenses, and time recording in order to make truthful 
public disclosures and support responsible business decisions. If you are authorized to 
make expenditures or enter into transactions on behalf of CA, you must ensure that all 
transactions are recorded properly. 

All of CA’s books, records, accounts, and financial statements must be maintained in 
reasonable detail, must appropriately reflect CA’s transactions, and must conform both 
to applicable legal requirements and to CA’s system of internal controls. All records shall 
fairly and accurately reflect, in reasonable detail, CA’s assets, liabilities, revenues, and 
expenses. All transactions shall be supported by accurate documentation in reasonable 
detail and recorded in the proper account and in the proper accounting period.  

Anyone aware of issues that might impact the financial statements or business 
operations of CA shall make full disclosure to their immediate supervisor, a team leader, 
the Director of Human Resources, Diversity, and Inclusion, or the General Counsel. 

Records and communications frequently become public. Exaggeration, derogatory 
remarks, guesswork, or inappropriate characterizations of people or organizations are 
prohibited. This applies to email, internal memos, website and social media postings, 
blogs, and formal reports. Records shall be retained or destroyed in accordance with 
CA’s Record Retention and Disposal Policy (“Retention Policy”). Destroying or altering a 
document with the intent to impair the document’s integrity or availability for use in 
any potential official proceeding is prohibited. Documents relevant to any pending, 
threatened, or anticipated litigation, investigation, or audit shall not be destroyed for 
any reason. In accordance with the Retention Policy, in the event of litigation or 
governmental investigation, consult CA’s General Counsel. If you believe that CA records 
are being improperly altered or destroyed, you should report it. 

6.14 Business Expenses.  Business expenses shall be documented and recorded 
accurately. If you are not sure whether a certain expense is legitimate, ask your 
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immediate supervisor, a team leader, or the Director of Human Resources, Diversity, 
and Inclusion. Rules and guidelines are set forth in CA’s Procurement Card Policy and 
Travel Policy, and are available from the Finance and Purchasing Departments. 

6.15 Audits and Investigations. You shall cooperate with CA representatives and 
relevant authorities in internal and external audits, government investigations, and 
other activities to the fullest extent of the law. Any request for information, complaint, 
or other inquiry from a governmental organization shall be forwarded directly to our 
General Counsel. If you are in doubt about how to proceed, contact the General 
Counsel.  

6.16 Political Activity. You are free to engage in political activity, including 
endorsement of candidates for political office, when you make it clear you are acting in 
your individual capacity, not as a CA representative. In no way, however, should 
activities of CA personnel, or Board members, be performed in such a manner as to 
indicate that CA supports a specific candidate. No CA resources may be used and you 
shall not use your CA title in connection with any political endorsement or support. CA 
personnel, and Board members, will be considered to be acting as a representative of 
CA and must not engage in political activity when: 

• Carrying out work or volunteer duties on behalf of CA; 
• Attending a CA meeting or event sponsored by CA; 
• Attending a meeting as a representative of CA; 
• Wearing a name badge or clothing designating him/her as a representative of 

CA; or 
• Communicating with a CA email account. 

This acknowledges that I have received, I have read, and I understand, and I agree to conduct 
myself in accordance with, the above-set forth Columbia Association, Inc. Code of Business 
Conduct and Policies. 

 

Name __________________________________________    Date ______________________ 

 

[Our existing financial disclosure forms would be attached for signature] 

*To be signed by each member of the Board of Directors and each member of Senior 
Management for filing in the records of the Board of Directors. 
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MEMORANDUM 

DATE:  March 17, 2023 

TO: Columbia Association Board of Directors 

FROM: Office of the President/CEO 

Subject: CA Board Operations 

Columbia Association’s FY 2024 Board of Directors will undertake two major initiatives in the 

upcoming fiscal year: 

 Update of the Columbia Association 2019 Five-Year Strategic Plan (attached - expiring

in April 2024) and

 Selection of a New President/CEO (see Timeline for item 6[d])

Current Board leadership suggests that the FY 2024 Board of Directors consider establishing 

the following two committees to perform the work associated with these initiatives: 

 Strategic Committee

 Oversight Committee

Each committee would be composed of either the Board Chair or Board Vice Chair, plus four 

other Board members. The President/CEO would rotate attendance among the two committees. 

The Board Operations Committee would continue to meet four times per year, and would be 

composed of the Board Chair, Board Vice Chair, CA President/CEO, with rotation of one 

representative from the Strategic and Oversight Committees at each of the four meetings. 

Appropriate documentation of responsibilities and proceedings of the two committees would be 

created in FY 2024 and maintained during their tenure. 

jfl 
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Columbia Association 2019 5-year Strategic Plan 
Mission:  Engage our diverse community, cultivate a unique sense of place and enhance quality 
of life 
 
Vision:  CA creates and supports solutions to meet the evolving needs of a dynamic and 
inclusive community. 
 
 
Strategic Priority: Identity  
Goal: Significantly improve CA’s visibility as a valued partner in enriching the quality of life and 
community cohesion/connections.  
 
Objective 1: Develop a baseline assessment of CA’s awareness, understanding, and perception 
in the community by (FY) Q1 2020. Use the assessment to Identify shortfalls and opportunities.  
 
Objective 2: Increase CA’s awareness and value perception by 15%. 
 
Objective 3: Create true partnership with village boards (i.e. Form work groups, host town 
halls). 
 
Objective 4: Drive community cohesion via events sponsored by CA. 
 
Objective 5: Improve communications from CA to community and partners. 
 
Objective 6: Monitor CA’s reputation and recognition in the community by surveying the 
community every 2-3 years and developing a subsequent plan for optimization and 
improvement. The first survey should be conducted toward the end of FY2020 to assess 
communication effectiveness following baseline. 
 
 
Strategic Priority: Resource Stewardship  
Goal: Create systems to align physical asset and financial resources to meet CA’s strategic goals 
and mission. 
 
Objective 1: Create a system to assess the physical condition of CA’s assets by 4.30.20.  
 
Objective 2: Create a system to evaluate community impact of CA’s assets.  
 
Objective 3: Create a scorecard combining assessments and evaluation to prioritize capital and 
budget resources/investments by 8.31.21.  
 

Action Step A: Identify opportunities to provide greater access for all residents.  
 

Action Step B: Develop assessment tool to prioritize community needs and  
opportunities against available budget resources.  
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Action Step C: Develop a process to identify assets that should be acquired, modified, or 
consolidated. 
 

Objective 4: Create a 5-10 year capital investment plan based on the outputs above by 4.30.22. 
 
Objective 5: Determine quality of revenue (consistency, dependability) needed to support 
programs and services by 4.30.23. 
 

Action Step A: Create a zero based budget review (that includes a competitive analysis  
to other similar organizations). 

 
Action Step B: Develop 10 year forecast. 
 
 

Strategic Priority: Environmental Sustainability  
Goal: Advance Columbia as a leader in environmental sustainability in Maryland.  
 
Objective 1: Maintain and advance CA’s climate change mitigation and adaptation efforts. 
 

Action Step A: CA will advocate for and support access to multi-modal public  
transportation in the community.  
 
Action Step B: CA will advance best procurement and waste management practices that  
increase source reduction, increase the use of recycled content materials, increase  
recycling/composting rates, and reduce single use plastic consumption.  

 
Action Step C: CA will continue efforts to reduce energy consumption and support clean  
energy through its existing solar farm and procurement of renewable energy credits.  

 
Action Step D: CA will work to reduce fossil fuel consumption associated with its vehicle  
and equipment fleet and encourage similar practices in its contractors.  

 
Action Step E: CA will conduct a Columbia-wide climate change vulnerability assessment  
to identify key climate risks affecting its operations, property, and public safety.  

 
Objective 2: Advance sustainable land use practices and improve the quality of streams, ponds, 
and lakes.  
 

Action Step A: CA will refine its use of best practices for fertilization, weed, and pest  
management so as to maintain aesthetically pleasing open space while reducing the  
potential harmful impacts to humans and wildlife.  

 
Action Step B: CA will enhance its open space management practices to support native  
species of grasses, increase rainwater water retention, support pollinators, and increase  
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carbon sequestration.  
 

Action Step C: CA will advocate for advanced stormwater management practices in  
developments in and around Columbia.  

 
Action Step D: CA will reduce stream erosion and flooding by deploying advanced 
stream stabilization techniques and reducing upstream runoff volume by promoting 
best management practices for impervious surface area.  
 

Objective 3: Educate and connect citizens to CA’s open spaces and best practices for 
sustainability. 

Action Step A: CA will partner with villages to develop opportunities for resident 
engagement and education.  
Action Step B: CA will develop engagement programs and materials that help advance 
community sustainability and connection to open space.  
Action Step C: CA will work to more effectively promote its activities and performance 
associated with improving the environmental sustainability of its operations and land 
management practices.  
 
 

Strategic Priority: Leadership Development  
Goal: Increase participation among a demographically diverse community to serve in leadership 
roles on CA advisory committees, community groups, and the CA Board.  
 
Objective 1: Outreach to cultural and diverse community. 
 

Action Step: Annually conduct at least one new outreach initiative.  
 
 
Strategic Priority: Advocacy  
Goal: Advocate on issues that are key to Columbia’s values and are key to our future as a 
unique, diverse, master planned community.  
 
Objective 1: Conduct an annual evaluation of CA priorities that considers all stakeholders.  
 
Objective 2: Coordinate advocacy efforts with Village Boards where appropriate.  
 
Objective 3: Monitor issues in the following categories for advocacy:  

● New town zoning  
● Environment  
● Land use  
● Alternative housing  
● Smart development  
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March 17, 2023 

To: Columbia Association Board of Directors 
Dennis Mattey, Interim President/CEO 

From: Susan Krabbe, Senior Vice President and Chief Financial Officer 

Cc: Dan Burns, Vice President – Community Programs and Services 
Tim Pinel, Director of Marketing 
Lynn Schwartz, Director of Finance/Treasurer 

Re: Dashboard Metrics 

The dashboard for the third quarter of FY 2023 is attached. The table below describes the 
metrics, and notes the data source and date of the measurement.  

Metric Description/Purpose Data Source Date of Measurement 
1 Membership A/R 

Balances 
Monitors collections by 
tracking the trend in actual 
past due membership 
accounts 

Spectrum NG 
reports 

As of January 31, 
2022 

2 CA People Productivity 
= personnel costs 
divided by non-annual 
charge revenue 

Monitors the revenue 
production from CA’s 
investment in the work 
force 

Infor (Lawson) 
reports 

Actual data through 
January 31, 2023 

3 Free Cash Flow Monitors liquidity by 
tracking cash flow from 
operations less debt 
principal payments less 
paid capital expenditures 

Infor (Lawson) 
reports 

Actual data through 
January 31, 2023 

4 Net Assets to Debt 
Service (should be 
greater than 1.25:1.00) 

Monitors CA’s financial 
condition in accordance 
with the terms of existing 
financing 

Infor (Lawson) 
reports 

Actual audited data 
as of April 30, 2022 

5 Total Liabilities to Total 
Net Assets (should be 
less than 1.30:1.00) 

Monitors CA’s financial 
condition in accordance 
with the terms of existing 
financing 

Infor (Lawson) 
reports 

Actual audited data 
as of April 30, 2022 

6a 

6b 

Return on Investment – 
Buildings, Major 
Amenities 

Shows the cost of 
maintaining  major facilities 
by comparing  annual 
depreciation and repairs 
and maintenance costs to 
revenue and square 
footage 

Infor (Lawson) 
reports 

Actual data through 
January 31, 2023 

7 Net Membership 
Changes 

Monitors member 
retention/growth by major 

Spectrum NG 
reports and sales 
data collected by 

Data as of January 
31, 2023. This is 
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membership category over 
time 

the Customer 
Care Center 

provided in the FY 23 
Q3 financial report. 

8 Market share for 
memberships and 
Columbia Cards 

Per Board request – to 
track memberships per 
housing unit 

Spectrum NG 
reports and 
Howard County 
data 

Actual membership 
data as of Jan. 31, 
2023. Housing data 
updated annually by 
Howard County. 

9 Marketing Cost per 
Membership 

To monitor marketing 
effectiveness  

Spectrum reports 
and marketing 
expenditure data 
tracked by staff 

Actual data as of 
January 31, 2023 

10 Volume/Effort/ 
Sentiment/Effort/Stress 
Level Rtg/Social Life 
Share 

Summary of key metrics in 
comparison to the same 
time period last year  

Qualtrics (formerly 
Clarabridge) 
surveys 

Responses as of  
January 31, 2023 

11 Members whose 
expectations are 
exceeded have a 
higher net promoter 
score 

Indicates members whose 
expectations were or were 
not exceeded by staff and 
recognition of staff  

Qualtrics surveys Responses as of  
January 31, 2023 

12 % Detractors and % of 
Promoters  

Graphical/numerical 
breakdown of promoters, 
neutrals and detractors   

Qualtrics surveys Responses as of  
January 31, 2023 

13 Communication Rating  Graphical representation of 
responses to CA’s 
communications (1 low – 5 
high) 

Qualtrics surveys Responses as of  
January 31, 2023 

14 Goals for the year   Summary of responses for 
members goals for 
upcoming year  

Qualtrics surveys Responses as of  
January 31, 2023 

15 Customer Experience 
V3 

Summary of volume of 
related responses and user 
sentiment for each 

Qualtrics surveys Responses as of  
January 31, 2023 

16 Stress levels 
distribution  

Graphical representation of 
user responses to stress 
levels and average age of 
respondents  
(1 low – 5 high) 

Qualtrics surveys Responses as of  
January 31, 2023 

20 Gender Identity   Self-identified gender 
identity  

Qualtrics surveys Responses as of  
January 31, 2023 

21 Ethnicity Self-identified ethnicity  Qualtrics surveys Responses as of  
January 31, 2023 

22 Sexual Identity   Self-identified sexual 
identity  

Qualtrics surveys Responses as of  
January 31, 2023 

 



Dashboard - Metrics 1-6

METRIC 1

Membership A/R 
Balance

METRIC 2

People Productivity 
(personnel costs 

divided by non-annual 
charge revenue)

METRIC 3
Free Cash Flow                    
(cash flow from 

operations less debt 
repayments and 

capital expenditures)

 

METRIC 4
Net Assets to Debt 

Service                      
(debt service equals 

principal payments on 
long-term debt plus 

interest expense)

$114,215/$5,724

Actual 19.95

Audited - As of April 30, 2022

Should be greater than 1.25 to 1.00 on an annual basis

As of January 31, 2023 ($'000)
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Total A/R Over 60 Days Over 90 Days Write-offs

Q3 FY22 Q4 FY22 Q1 FY23 Q2 FY23 Q3 FY23

# of Accts: 320   274   448  434  358            118   85    93   142    128                 59    45     20    9      59                190  159   121  239  231

Note: Dollars in Thousands



Dashboard - Metrics 1-6
As of January 31, 2023 ($'000)

METRIC 5

Total Liabilities to Total 
Net Assets

$54,421/$114,215

Actual .48

METRIC 6a

Depreciation and 
Repairs & 

Maintenance Expense 
as a % of Revenue

METRIC 6b

Depreciation and 
Repairs & 

Maintenance Expense 
per Square Foot

 Audited - As of April 30, 2022

Should be less than 1.30 to 1.00 on an annual basis
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Fiscal 
Year

Columbia 
Cards 

A

Columbia 
Resident 

Membership 
B

CA 
Residential 

Units 
C

Market 
Share 

(Including 
Columbia 

Cards) 
D=(A+B)/C

Market 
Share 

(Excluding 
Columbia 

Cards) 
E=B/C

2020 4,159 11,791 37,006 43.1% 31.9%

2021 4,372 7,341 37,006 31.7% 19.8%

2022 4,977 9,247 37,062 38.4% 25.0%

2023 Q1 5,501 10,267 37,062 42.5% 27.7%

2023 Q2 5,522 9,744 37,062 41.2% 26.3%

2023 Q3 5,517 9,738 37,062 41.2% 26.3%

Membership Market Share (CA residents only)

FY2020 - FY2023 Q3 • “Columbia Resident Membership” (column 
B) assumes only one membership per 
household.

• Market share percentages uses Columbia 
housing units as the unit of measure, 
including housing units of employees. This 
information is updated by the Howard 
County Department of Planning and Zoning.

• “Columbia Resident Membership” (column 
B) does not include employee 
memberships.

• The change in residential units reflects 
changes in how built and unbuilt units are 
reported in Howard County datasets.

Lead Generation Source (Non-Guest) 

FY2023 Q3

Total Membership Lead Generation (Non-Guest)

FY2023 Q3 (compare previous quarter / year) • Lead generation volume increased over the 
previous quarter by around 18%, reflecting 
the expected new year interest in health and 
fitness. Non-guest total lead volume was 
approximately 26% higher than the same 
quarter in FY2022.

• Cost per lead (~$23) showed substantial 
improvements over the previous quarter 
($59) and the same period in the previous 
fiscal year ($64). This improvement can be 
attributed to increased marketing expertise 
and resources being focused on sustained 
membership generation strategies, which 
has been made possible through 
efficiencies gained in programmatic 
marketing activities.

• Internet and phone leads together represent 
approximately 76% of all non-guest 
marketing leads this quarter, with walk-in 
traffic accounting for an additional 17%.

• Walk-in traffic remains a solid source of new 
membership inquiries, with likely, but 
generally unidentifiable, connection to 
individual marketing tactics. 

• ”Other” lead sources include marketing and 
sales presence during community outreach 
activities (events and out-of-facility).

Note: category labels cut off due to size are “Corporate”, “Former Member” and “Other”



Overview

An overwhelming majority of respondents can think of a staff member that has exceeded their expectations

Members whose expectations have been met or exceeded by the staff also have higher NPS scores. Motivating staff to exceed members expectations can lead to an increase in NPS scores

Members appreciate when staff and instructors have words of encouragement, motivate members, smile, greet members by name, have lots of energy, offer help/support.

Cost & Value is the only topic with significantly negative sentiment

Improved communications has driving an increase in sentiment.

With the exception of Effort, all key metrics showed an increase over the January 2022 survey. The increase in effort was largely driven by the increase volume of users as we emerge from
the pandemic.

As with last year, an increase in perceived stress levels correlates with a decrease in age. The younger members of our community are feeling more stress.

Volume ↓ NPS ↑ Sentiment ↑ Effort ↑ Stress Level Rtg ↑ Social Life Share ↓

Calculation Current year Historical Period Δ Value

Volume 1,064 995 69 

NPS Score (2.0) 11 10 1 

Sentiment 0.41 0.38 0.03 

Effort -1.37 -0.69 (0.68) 

Stress level rating 3.5 3.5 0.1 

Social Life - how big is CA 2.7 2.6 0.1 

Communications Rating 3.7 3.7 0.0 

n= 1,064

Members whose expectations are exceeded have a higher NPS score

Volume (bar)

NPS Score (2.0) (bubble)
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Goals for the year
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i would rather not share

something else (specify)
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Customer Experience V3: Level 1 | Click to filter
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March 17, 2023 

To: 

From: 

cc: 

Subject: 

Members of the Columbia Association Board of Directors 
Dennis Mattey, Interim President/CEO 

Susan Krabbe, Senior Vice President and CFO 

Jackie Tuma, Director of Audit and Advisory Services 

Third Quarter FY 2023 Financial Report 

The Audit Committee will review the FY23 Third Quarter Financial Report during their 
March 21, 2023 meeting. The committee members are expected to recommend that 
the Board of Directors be presented with the FY23 Third Quarter Financial Report. The 
link to the Financial Report has been posted as back-up material to the March 23, 2023 
Board meeting. To access the report online, go to 
https://columbiaassociation.org/about-us/financials/financial-
reports/#financial_report_to_the_board, then select “FY23 Third Quarter” from the list 
of financial reports posted. 

If you have any questions, please let me know. 

AGENDA ITEM 8(b)

https://www.columbiaassociation.org/about-us/financials/financial-reports/
https://www.columbiaassociation.org/about-us/financials/financial-reports/


President’s Report – March 2023

Last Month at CA:
● Capital Improvements replaced the pier platform at Wilde Lake Cove and completed a full overhaul of

the fixtures and finishes in the restrooms at the Sports Park.

● CA’s Conservation Landscape Specialist invited Village Managers and interested residents to an online
presentation and discussion about CA’s Invasive Plant Management Strategy.

● Community Development and Real Estate Services presented two easement applications and
proposed land swaps to the Board of Directors.

● On February 9th, the Columbia MD Archives (CMA) team, Erin Berry and Aimee Kirby, opened the
exhibit "Life of Service: Journey Through the Legacy of Vivian 'Millie' Bailey." It was located and hosted
by the Columbia Art Center. The exhibit showcased items from Mrs. Bailey's collection (RGLXVII Vivian
C. Bailey Papers) to commemorate the donation of her collection and preservation and access to her
legacy. An article was published in the Baltimore Sun on February 18th discussing the exhibit.

● The World Languages Cafe has been building momentum since the beginning of the year. In February,
there were 92 attendees at the 50+ Center location in the East Columbia Library and 10 attendees at a
second location at the Miller Branch Library..

● The Golf team held three member meet and greets in February in preparation for the upcoming season.
More than 50 attendees showed up for the sessions. Members gave great feedback on issues and
concerns regarding many aspects of their golfing experiences at the courses.

● On February 27, CA hosted a wellness-focused Change in Columbia panel discussion at The Other
Barn in Oakland Mills. The conversation focused on evolving concepts of health and wellness. Anika
Baty-Mills of Columbia Inspired Magazine moderated the discussion between panelists Dr. Abyssinia
Tabron, a licensed professional counselor and author, Reena Rambharat of the Local Health
Improvement Coalition, and CA's Wellness & Fitness Director Tavia Patusky.

● CA closed and reported on the third quarter of Fiscal Year 2023; CA is now in the year's home stretch!

● An all-team-member Employee Assistance Program (EAP) meeting was held with our EAP Provider to
reinforce the offerings available to team members and the importance of mental health and well-being.

● The Human Resources team set up opportunities for one-on-one personalized meetings for interested
team members with CA’s 401(k) plan advisor, who will be onsite in April, July, and October.

● The Marketing team has seen steady lead generation during this traditionally slow period, producing
more than 800 membership leads for the sales team, resulting in 359 sales at $56.14 (ad spend only)
and $139.70 (ad spend + personnel.)

● Customer Care has found increasing success in using SMS to contact members whose credit card
payments failed during the monthly billing process. The team collected almost 72% of these dues in
February, significantly higher than historical averages.

● The Customer Relationship Management Project, Phase 2 (requirements gathering), is complete. The
CRM Project team kicked off the requirements gathering phase of the CRM Modernization initiative in

Page 1 of 3 –March 17, 2023
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President’s Report – March 2023

early January 2023, working the process through March 2023. After developing the requirements
traceability matrix to support the requirements-gathering phase of the work, the team worked with more
than 30 stakeholders to facilitate the gathering and documentation of core requirements for the future
CRM. More than 380 requirements were surfaced by the functional groups/stakeholders. This was a
tremendous cross-functional lift within the organization that better positions CA to pivot into Phase 3,
CRM Solicitation Prep and Vendor Selection. Phase 3 will run from April through September (estimated
time frame). The team is working on the Phase 2 close-out report due in April 2023.

Next Month at CA:
● Capital Improvements will be starting the replacement of the Sixpence playground and the Dockside

site and drainage improvements the week of March 20, 2023.

● Community Operations is partnering with the villages to host Columbia Cleans Day, a community trash
cleaning event Saturday, March 25.

● Open Space Facilities and Building Grounds will begin spring cleanup of landscaped areas around all
CA facilities and will begin mowing operations.

● Accounting team members will conduct physical inventory at some of our CA locations.

● We kick off the Fiscal Year 2023 audit season with a new outside audit firm - SB & Company.

● The Liyang Sister City Committee is hosting a Night of Chinese Cuisine at the new Peter Chang
restaurant in Columbia. Thirty-six participants have registered for the event, where they will enjoy
learning about our sister city of Liyang and have a fantastic 7-course prix fixe menu specially curated by
Peter Chang for our event.

● On Monday, April 3 - April 7, and April 10, all three fitness club Kidspace locations will provide
Adventure Day options for families looking for fun, engaging child programming while Howard County
public schools are out of session. CA keeps the cost of Adventure Days as low as possible to provide
our families with options and access to child programming when schools are out.

● Beginning in late March, the Teen Center will partner with the Talbott Springs Elementary School Book
Mobile to bring books to The Barn. This will provide an opportunity for parents to see the program. We
will also offer The Money Matters program to share information on financial topics in April.

● The HR team is working closely with the Aquatics team to recruit and onboard the 400+ team members
needed for the outdoor pool season.

● The HR team is supporting the DE&I Committee in planning CA’s first Culture Day for team members in
April.

● The Marketing team is working closely with the Aquatics team to prepare signage, schedules, and
related communications content for the upcoming outdoor pool season.

● The Marketing team has initiated planning and design work for the upcoming Lakefront Live and related
summer lakefront programming. This work will increase in volume and complexity during April and into
the launch of Lakefront live in late May.
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● CA IT will release a new service management solution to support technical requests and service
delivery to all internal customers/users at CA. This will enable a better request process for our hybrid
workforce, a system available anywhere, anytime, with a streamlined service catalog to support CRM,
IT, and HR requests at launch. The solution will be scalable to keep other functional areas within the
organization that may require a service management solution. It will also support project requests to the
IT project team.

Challenges CA is Addressing:
● Staffing continues to be a challenge across the organization. This is particularly true in the areas that

require specialized skills/certifications, such as the School Age Services program, tennis, aquatics, and
personal training.

CA Departments’ Point of Pride:
● We have received positive feedback regarding the invasive plant management strategy, including much

interest in the Invasive Vine Mapper Too, which isl currently in the last round of testing for a broader
release.

● CDRES is providing key GIS mapping support for Tot Lot presentations to the Board.

● CA's Assistant Director of Community Programs and Services, Anish Manrai, was recognized as the
2022 United States Professional Tennis Association (USPTA)  Mid-Atlantic Facility General Manager of
the Year on February 17. This award is given annually to the USPTA professional who demonstrates
exceptional devotion to the racquet sports, fitness, and wellness industry.

● The membership marketing team has sustained increased lead generation through a combination of
focused resources, creative strategies, and close partnership with the membership sales team, leading
to several months of exceeding sales goals.
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MEMORANDUM 
DATE:  March 17, 2023 

TO: Columbia Association Board of Directors 

FROM: Susan Krabbe, Senior Vice President/CFO 

Subject: 2023 Legislative Session – State Legislation 
and Current Howard County Council Legislation 

A. MARYLAND GENERAL ASSEMBLY BILLS
House Bill 29 – Residential Owners in Common Ownership Communities Bill of Rights
Summary: This bill would establish a “bill of rights” for lot owners in a homeowners association.
Potential Impact to CA: This bill proposes procedures that appear intended to apply to typical
smaller HOAs.  Some of the provisions of this bill are inconsistent with CA’s organizational
structure and governing documents, and others are duplicative of procedures that CA has already
established.
Status: In the House. Consistent with the Board’s vote, we are opposing this Bill.

House Bill 55 – Local Government - Condominium and Homeowners Associations - Repair 
and Rehabilitation Funds 
Summary: This bill would authorize a county or a municipality to establish a certain fund for the 
purpose of providing support for the repair of infrastructure in a community subject to a 
condominium association or a homeowners association; and requiring that certain property tax 
revenues be assigned to a fund created under the Act. 
Potential Impact to CA: This bill could be beneficial to CA by providing additional infrastructure 
support.  
Status: In the House.  We will continue to monitor the bill as it proceeds through the legislative 
process.  

House Bill 80 – Real Property - Regulation of Common Ownership Community Managers 
Summary: This bill would create the State Board of Common Ownership Community Managers 
in the Maryland Department of Labor to oversee the licensing of community managers who 
provide management services for common ownership communities and would (1) require a 
common ownership community to register with the Board under certain circumstances (2) impose 
certain duties on a contracting party concerning a fidelity bond or theft insurance under certain 
circumstances, and (3) require a contract to provide management services to include certain 
provisions.   
Potential Impact to CA: This bill would create a regulatory process imposing registration and 
licensing requirements for HOAs and community managers.  However, this bill provides that the 
provisions that require an individual to be issued a license or a limited license do not prohibit an 
“individual who is an employee of a common ownership community from providing management 
services only to that common ownership community or to an affiliated common ownership 

Agenda Item 8(e)
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community.”  As a result, CA and village employees providing “community manager services” (as 
defined in the bill) to CA and the villages are not subject to the bill’s regulatory requirements.   
Status: In the House.  We will continue to monitor the bill as it proceeds through the legislative 
process. 
 
House Bill 105 – Real Property - Condominiums and Homeowners Associations - 
Governing Bodies and Annual Meetings 
Summary: This bill would require (1) that unit owners or lot owners have an opportunity to 
comment during certain meetings convened by the board of directors, the developer, or the 
declarant of a condominium or a homeowners association; (2) a declarant to appoint certain 
persons to the governing body of a homeowners association and to establish a governing body 
of the homeowners association if no governing body has been established; (3) a developer or a 
declarant to deliver certain notices regarding a certain bond; (4) a council of unit owners and a 
homeowners association to maintain certain books and records; (5) making certain provisions of 
law applicable to the accounts of a condominium or a homeowners association; and (6) generally 
relating to the governing bodies of condominium councils of unit owners and homeowners 
associations. 
Potential Impact to CA: CA already complies with the provisions of this bill. 
Status: The House Committee reported this Bill favorable with amendments which do not 
adversely affect CA. We will continue to monitor the bill as it proceeds through the legislative 
process. 
 
House Bill 331– Real Property – Cooperative Housing Corporations, Condominiums, and 
Homeowners Associations – Virtual Meetings 
Summary: This bill would require a person conducting a meeting of a homeowners association 
by telephone conference, video conference, or similar electronic means, to provide a participant 
a reasonable opportunity to participate in the meeting, and require certain participants in a meeting 
of a homeowners association to have equal access to any available chat function. This bill was in 
last year as House Bill 1147 and did not pass 
Potential Impact to CA: Portions of this bill may impact the way in which the CA BOD operates 
its virtual meetings as it concerns the procedures applicable to lot owners who wish to participate. 
Status: The sponsor has agreed to helpful clarifying amendments and the Bill was approved by 
the House subcommittee. We will continue to monitor this bill. 
 
House Bill 423 and Senate Bill 894 - Task Force on Common Ownership Communities  
Summary:  These bills would establish a new Task Force on Homeowners Associations and 
other common ownership communities to study a list of issues affecting such entities.  The Bill 
provides for the membership of the Task Force and provides how they will be appointed. If this 
bill is enacted, the new Task Force will study the listed issues and submit a report.  
Potential Impact to CA:   The Task Force could propose policy changes which could affect CA 
and how it operates.  Those suggestions would have to be enacted into law by a future General 
Assembly.   CA could seek to have a person representing CA to serve on the Task Force.  
Status:  We will monitor this bill.   
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Senate Bill 555 and House Bill 549-Fair Wage Act of 2023.  These companion Bills are 
Governor Moore’s bills to raise the State Minimum wage to $15 an hour starting October 1, 2023 
until July 1, 2023 and thereafter the raise the wage further if the Consumer Price Index increases.  
Potential Impact to CA:  These bills would have a fiscal impact on CA if the State minimum wage 
rises above the Howard County minimum wage-which is currently higher. The Assembly has 
tentatively decided to pass these Bills in an amended form and NOT to include the CPI inflation 
adjuster in the Governor’s Bill. That language will be stricken from the Bills and so the State 
minimum wage rate will become $15 an hour which is the same as the Howard County minimum 
wage rate which already applies to CA. And so, these Bills should be fiscally neutral for CA. 
Status: Both bills are pending before the initial committees.  We will continue to monitor the bills.  
 
House Bill 532 – Authority to Levy Fines 
Summary: This bill would authorize CA and all homeowners’ associations to levy fines for 
violations of the declaration, bylaws and rules of the HOA after providing notice and the 
opportunity for a hearing. 
Potential Impact to CA: This bill, if passed, would add to CA’s potential remedies for violations. 
Status: We will monitor this bill. 
 
House Bill 833 - Homeowners Associations – Recorded Liens - Voting Prohibition 
Summary: This bill would authorize a homeowners’ association to include in its governing 
documents a provision prohibiting a lot owner from voting at a meeting if the homeowners 
association has recorded a statement of lien on the lot owner's property and the amount necessary 
to release the lien has not been paid at the time of the meeting. 
Potential Impact on CA:  This bill may not materially affect CA because lot owners do not “vote” 
at CA Board meetings. 
Status:   We will monitor this bill. The House Committee reported this bill favorably.  
 
House Bill 836 - Residents of Common Ownership Communities – Discharge of Liabilities 
in Bankruptcy Proceedings 
Summary: This bill would prohibit an assessment, a charge, a fee, or a fine, or a lien related to 
an assessment, a charge, a fee, or a fine, owed to the governing body of a cooperative housing 
corporation, condominium, or homeowners association, from being discharged in bankruptcy. 
Potential impact on CA:  This Bill may benefit CA by protecting CA from having its assessments 
and charges discharged in bankruptcy. 
Status:   We will monitor this bill. 
 
House Bill 837 - Condominiums and Homeowners Associations – Residential Property 
Foreclosure Sales - Purchaser Requirements 
Summary: This bill would require a purchaser of residential property in a condominium or 
homeowners association at a foreclosure sale to immediately record an instrument transferring 
the residential property and requiring the purchaser to immediately begin payment of regular 
assessments until the title to the residential property is recorded by a new owner; and authorizing 
the governing body of a condominium or homeowners association to charge the purchaser a fine 
of up to $500 per month if the regular assessments are not paid. 
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Potential Impact on CA:  The bill may benefit CA by assuring that a new property owner pays 
assessments promptly. 
Status:   We will monitor this bill. 
 
House Bill 844 - Housing and Community Development – Common Ownership Community 
Website 
Summary: This bill would require the Department of Housing and Community Development to 
establish and maintain a website that provides certain information on the rights and responsibilities 
of individuals living in a common ownership community. 
Potential Impact on CA:  Very benign bill which would make information about CA more widely 
available. 
Status:  We will continue to monitor this Bill.  
 
 
B.  HOWARD COUNTY DELEGATION PROPOSED BILLS 
 
Ho.Co. 7-23 – Howard County – Candidates for Village Board or Columbia Council in a 
Village of Columbia – Reports of Donations and Disbursements 
Summary: This bill is applicable only to the Columbia villages and would require the villages to 
mandate that candidates for election to the village board or the Columbia Council must file a report 
of the candidate’s donations and disbursements if they receive any donations or make any 
disbursements.  The villages are then to post the candidate reports on their website or otherwise 
make them available to any member of the public who asks to see them. 
Potential Impact to CA: The bill does not impose any direct obligations on the Columbia 
Association though it provides that a candidate for election to the Columbia Council (and the 
village boards) may not take office if the candidate has failed to file the required reports. 
Status: This bill was discussed during multiple meetings of the Howard County Delegation. 
Amendments were offered, but ultimately the Delegation voted not to proceed with the bill this 
legislative session. While the majority of Delegates voted to support the bill, a majority of Senators 
did not, so the bill failed.  
 
House Bill 1024 (Ho. Co. 17-23) – Elections in Villages of Columbia – Voting Rights 
Summary: This bill would provide that in village elections each owner of a lot is entitled to one 
vote and each lessee is entitled to one vote if the village allows lessees to vote.  The Bill will be 
considered by the Howard County Delegation at its meeting on Wednesday February 8.  If 
approved by the Delegation, it will be then filed as a formal House Bill and considered by the full 
General Assembly 
Potential Impact on CA: The bill would change the voting procedures for village elections 
effective on October 1, 2023. 
Status: The Howard County Delegation voted to support and move forward with this bill and it 
was to be considered by the full General Assembly. It was formally introduced as House Bill 1024. 
Consistent with the Board vote we opposed this bill. The sponsor, Delegate Feldmark, decided to 
withdraw the bill in light of concerns raised by CA and the villages.  
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C.  HOWARD COUNTY COUNCIL BILLS 
 
 
D.  LEGISLATION IN WHICH INDIVIDUAL MEMBERS OF THE CA BOARD OF DIRECTORS 
HAVE EXPRESSED INTEREST 
 
Ho.Co. 10-23 – Howard County Board of Education – Membership – Alterations (Eric 
Greenberg) 
 

 

 

Hearing 
Date – Time Bill Number 

 
Title 

 

Cross-filed 
Bill 

1/26/23 – 2:00 p.m. HB 29 Residential Owners in Common Ownership Communities Bill of 
Rights --- 

2/7/23 – 1:00 p.m. HB 55 Local Government - Condominium and Homeowners Associations - 
Repair and Rehabilitation Funds --- 

1/26/23 – 2:00 p.m. HB 80 Real Property - Regulation of Common Ownership Community 
Managers --- 

1/26/23 – 2:00 p.m. HB 105 Real Property - Condominiums and Homeowners Associations - 
Governing Bodies and Annual Meetings --- 

2/14/23 – 1:00 p.m. HB 331 Real Property – Cooperative Housing Corporations, Condominiums,  
Homeowners Associations – Virtual Meetings --- 

2/14/23 – 1:00 p.m. HB 423 Task Force on Common Ownership Communities SB 894 
2/21/23 – 1:00 p.m. HB 532 Authority to Levy Fines --- 

 2/27/23-1:00 p.m. HB 549 Fair Wage Act of 2023   
2/28/23 – 1:00 p.m. HB 833 HOAs -  Recorded Liens - Voting Prohibition --- 
2/28/23 – 1:00 p.m. HB 836 Discharge of Liabilities in Bankruptcy Proceedings --- 
2/28/23 – 1:00 p.m. HB 837 HOAs  Residential Property Foreclosure Sales --- 
2/28/23 – 1:00 p.m. HB 844 Common Ownership Community Website --- 

    
3/2/23-1:00 p.m. SB 555 Fair Wage Act of 2023   

    

12/14/22 – 7:00 p.m. Ho.Co. 7-23 Candidates for Village Board or Columbia Council in a Village of 
Columbia – Reports of Donations and Disbursements --- 

 
3/7/23 1:00 p.m. 

Cancelled  
 

HB 1024 
(formerly  

Ho.Co. 17-23) 
Elections in Villages of Columbia – Voting Rights --- 

    


	Agenda with Page Nos-March 23, 2023 BOD Mtg
	Item_05(a)_BOD Minutes - Feb 23 - DRAFT - as of 3.13.23
	4. Verbal Resident Speakout
	(a)  Sharon Boies - Protect Our Streams - spoke in person in opposition to the Lake Elkhorn stream restoration project.
	(b)  Joan Lancos – spoke in person about CA’s proposed ethics policies and Board members’ ethics violations.
	(c)  Skye Anderson – Clary’s Forest – spoke in person to urge the Board to: 1) take the advice of its subject matter experts, 2) address apparent conflicts of interest among board members, 3) recuse themselves from  voting to give CA funds to the Inne...
	(d)  Dara Baker – spoke in person in opposition to the Lake Elkhorn project.
	(e)  Richard Bannister – spoke virtually in opposition to the Lake Elkhorn project.
	(g)  Sue Bannister – spoke virtually in opposition to the Lake Elkhorn project.
	Verbal Resident Speakout concluded at 7:43 p.m. The Board recessed, and reconvened at 7:49 p.m.
	5.  Consent Agenda
	Items 5(a), (c), and (d) were approved by consent. (a) Approval of Minutes – January 26, 2023 Board of Directors Meetings
	6.  Board Votes
	(a) Approval of Appointment of CA Interim President/CEO
	Action:  Ms. Thomas moved and Mr. Klein seconded approval of a resolution removing Lakey Boyd as CA President/CEO as of January 26, 2023 and appointing Dennis Mattey as Interim President/CEO as of February 23, 2023 until the appointment of a new CA Pr...
	For:  Messrs. Boulton, England, Friedman, Greenberg, Klein, O’Neil and Stack; and Mses. Eagan and Thomas
	Against: none
	Abstain:  Mr. Santos
	(b) Annual Charge Rate
	Action: Mr. Greenberg moved, and Mr. Stack seconded, to maintain the Annual Charge Rate of $0.68 per $100 of assessed valuation.  By roll-call vote, the motion passed unanimously, 10-0-0.
	(c)  Annual Charge Cap
	Action: Mr. Greenberg moved, and Ms. Thomas seconded, to maintain the Annual Charge Cap of 3.5%.  By roll-call vote, the motion passed unanimously, 10-0-0.
	(d) Proposed FY 2024 Capital Budget
	Action: Mr. Greenberg moved and Mr. O’Neil seconded to accept the $11 million capital budget as presented by staff. By roll-call vote, the motion passed unanimously, 10-0-0.
	(e) $200,000 Grant to Inner Arbor Trust
	Action: Mr. Greenberg moved, and Ms. Thomas seconded, to approve a $200,000 grant in FY24 to Inner Arbor Trust funded by a reduction in the annual charge abatement reserve of $125,000 and reduction in Community Operations general operating expenses of...
	Action: Mr. Thomas moved to amend the motion so that all of the money for IAT is taken from the annual charge abatement reserve and none is taken from the Community Operations department budget. Mr. Greenberg seconded the motion.
	Mr. Santos asked what analysis had been done to justify taking the entire $200,000 from one source. Ms. Thomas responded that she saw no problem taking it all from abatement reserve funds because she thought the reserve fund is not being used much.
	CA Treasurer Lynn Schwartz explained that charges against the reserve are increasing. Mr. Stack added that recently passed legislation will give property tax credits to a greater number of Howard County homeowners aged 65 and older. Because CA reduces...
	Mr. O’Neil noted that taking money from a reserve fund for on-going expenses is not a good practice. Ms. Thomas countered that the grant is not an on-going thing, but rather a one-time grant. She said the Board could decide next year if it wants to gi...
	Mr. Boulton described his role on the IAT and explained why he saw no need to recuse himself from a vote in which CA gives money to IAT. When asked by Mr. Santos if he had participated in discussions of CA giving money to IAT, Mr. Boulton replied that...
	Mr. Greenberg called the question on the amendment to take $200,000 from CA’s annual charge abatement reserve and fund to give to IAT. The motion passed 6-4-0
	For:   Messrs. Boulton, England, Friedman, Greenberg; and Mses. Eagan and Thomas
	Against: Messrs. Klein, O’Neil, Santos and Stack
	Abstain:  none
	Regarding the main motion, Mr. Mattey noted that IAT is out of compliance with the easement agreement, which requires audited financials, because it has not submitted statements for FY22, and that FY23 financials will be due soon.
	Action: Mr. Greenberg moved to make disbursement of funds to IAT contingent on IAT submitting FY22 and FY23 audited financial statements to CA. Mr. England seconded the motion.
	Mr. Friedman asked for the date that the statements are due. Ms. Krabbe said they are due upon completion, not by any specific date.
	Ms. Thomas noted that IAT has gotten grants for construction projects but rarely for operating costs and therefore may not be able to afford audits that funders require. Mr. Mattey suggested giving IAT half of the $200,000 only after the IAT submits F...
	Action: Mr. Greenberg amended his motion to say that half of the money would be given after receipt of FY22 audited financial statements and the other half after FY23 statements are submitted. Ms. Thomas seconded the motion.
	Mr. O’Neil expressed concern about CA not holding a grantee accountable for running the business as it should, for considering giving funds to an organization without knowing that organization’s financial condition, and about CA having so little aware...
	Mr. Boulton said that in order for IAT to do an audited financial, they need the money to produce it. He would like to see IAT get some money to do “some of this back office stuff” that allows them to do things with CA property that benefit the commun...
	Mr. Stack said all businesses, especially multi-million-dollar ones, know they need audits.  He added that, at some point, other grant funders will require IAT’s audits in order to determine how IAT used their money. He said that the fact that CA is f...
	Action: Mr. O’Neil moved to amend the motion to only approve funding for IAT to get FY22 and FY23 audits, with a decision on whether to give additional funding made after the CA Board reviews the results of the IAT’s audited financial statements. Mr. ...
	The Board discussed whether Mr. O’Neil’s amendment is appropriate when the cost of the audits is unknown and might be different each year. Members also discussed the Board’s desire to continue financially supporting an organization that CA created, an...
	Asked if CA has given money to IAT for specific operating costs in the past, Ms. Krabbe said CA has given IAT funds to pay for items such as insurance premiums and maintenance, as well as capital projects.
	Mr. Boulton said the IAT budget includes the following accounting-related line items: $23,000   Audit fees
	$6,750     Bookkeeping
	$1,250     Tax
	$5,000     Legal
	Mr. Greenberg took a roll-call vote on the amendment to reduce the requested $200,000 grant amount to an amount equal to the cost of both required audits (for FY22 and FY23). The amendment failed, 3-7-0. For:      Messrs. Klein, O’Neil, and Stack
	Against:   Messrs. Boulton, England, Friedman, Greenberg and Santos; and Mses. Eagan and Thomas
	Abstain:   none
	Mr. Greenberg then took a roll-call vote on the motion amendment to give IAT half of the requested $200,000 grant after receipt of FY22 audited financial statements and the other half after FY23 statements are submitted. The motion passed, 8-2-0
	For:     Messrs. Boulton, England, Friedman, Greenberg, Klein, and Stack; and Mses. Eagan and Thomas
	Against:   Messrs. O’Neil and Santos
	Abstain:   none
	Mr. Greenberg took a vote on the amended motion: To approve a $200,000 grant in FY24 to Inner Arbor Trust funded by a reduction in the annual charge abatement reserve of $200,000, with the first half conditioned on CA receiving the IAT’s FY22 audited ...
	For:     Messrs. Boulton, England, Friedman, Greenberg; and Mses. Eagan and Thomas
	Against:   Messrs. Klein, O’Neil, Santos and Stack
	Abstain:   none
	Agenda Items 6(f) and (g) were rendered moot by the passage of 6(e).
	(h) Proposed FY 2024 Operating Budget
	Action: Mr. Greenberg moved and Ms. Thomas seconded to approve the proposed FY 2024 Operating  Budget with the addition of $200,000 for the Inner Arbor Trust.
	Ms. Thomas asked whether there are enough CA team members to receive applications for summer camp if the budget is approved tonight. Community Programs and Services Vice President Dan Burns said “to take registrations, yes.”
	By roll-call vote, the motion to approve the FY 2024 Operating Budget passed unanimously, 10-0-0.
	(i) BOD Statement on the General Plan
	Action: Mr. Greenberg moved and Mr. Boulton seconded to accept the BOD Statement on the General                        Plan. By roll-call vote, the motion passed, 9-1-0.
	For:         Messrs. Boulton, England, Friedman, Greenberg, Klein, O’Neil and Stack; and Mses. Eagan and Thomas
	Against:  Mr. Santos
	Abstain:  none
	(j) Intermediate Plan for Play Area Maintenance
	Action: Mr. Greenberg moved and Mr. Stack seconded that CA will proceed with the interim tot lot plan as presented on February 9, 2023, during the CA Board of Directors Work Session. The interim plan will include adding a third fort option to the exis...
	The Board discussed how creative and experimental CA should be in implementing an intermediate tot lot plan and talked about whether it is appropriate for the Board to vote on the specific types of tot lot units that CA management will proceed with r...
	(k) Pilot Program for Re-imagining CA's Play Areas --Oakland Mills
	Action: Mr. Greenberg moved and Ms. Thomas seconded that CA work with one village to create and implement a pilot program for reimagining CA’s play (tot lot) areas. The pilot program aims to identify options to replace redundant tot lots within substa...
	(l) Strategic Plan for Play Areas
	Action: Mr. Greenberg moved and Ms. Thomas seconded that CA will create a committee to include village board members, CA staff, and residents of Columbia to draft a strategic plan for play areas to serve Columbia for the next 20 years, and the Columbi...
	Action:  Ms. Thomas moved to amend the motion in order to require that CA Board members be on the play area strategic plan committee. Mr. Greenberg seconded the motion, which failed, 1-8-1.
	For:   Ms. Thomas
	Against:  Messrs. Boulton, England, Friedman, Klein, O’Neil, Santos and Stack; and Ms. Eagan
	Abstain:  Mr. Greenberg
	Action: Mr. Stack moved to amend the motion to stipulate that the strategic plan committee will convene after the pilot program is completed, so that the committee can consider results of the pilot when determining the strategy. Mr. Santos seconded th...
	Action: Mr. Greenberg moved to amend the amendment to stipulate that the strategic plan committee will convene in FY25. By roll-call vote, the amendment passed unanimously, 10-0-0.
	Action:  By roll-call vote, the amended main motion -- to create a committee to include village board members, CA staff, and residents of Columbia to draft, starting in FY25, a strategic plan for play areas to serve Columbia for the next 20 years -- w...
	7.    Board Discussion – none
	8.    Questions Only
	(a) President’s Report
	(b) Report from the CA Representatives to the Inner Arbor Trust Board of Directors
	(c) Pre-Filed State and County Legislation
	Mr. Friedman noted that House Bill 29 (Residential Owners in Common Ownership Communities Bill of Rights) might negatively impact CA revenue because the bill would require CA to charge lien payers no more than half the cost charged to non-lien payers...
	Action: Mr. Stack moved that the CA Board oppose HB29. Mr. Klein seconded the motion, which passed                                                 .            by roll-call vote, 8-0-2.
	For:  Messrs. Boulton, England, Friedman, Klein, Santos and Stack; and Mses. Eagan and Thomas
	Against:   none
	Abstain:   Messrs. Greenberg and O’Neil.
	Action: Ms. Thomas moved and Mr. Boulton seconded that CA oppose HB1024 (Elections in Villages in Columbia – Voting Rights), which would entitle each Columbia lot owner and leaseholder to one vote in village elections if the village allows lessees to ...
	Ms. Krabbe advised against having the Columbia Association taking a position on the bill. She suggested that interested villages take positions, but not CA, because the impact of the bill will vary by village and the villages may have differing degree...
	Action: Mr. Greenberg took a roll-call vote on the motion to oppose HB1024. The motion passed 6-4-0.
	For:    Messrs. Boulton, Friedman, Greenberg, Klein; and Mses. Eagan and Thomas
	Against:  Messrs. England, O’Neil, Stack and Santos
	Abstain:  none
	9. Proposed New Topics
	None were submitted.
	10. Chair's Remarks
	Mr. Greenberg announced that he has made the following committee appointments:
	- Josh Friedman to the Arts Advisory Committee
	- Josh Friedman to the Risk Management Committee
	- Keith O’Neil to the Inner Arbor Trust
	11.  Adjournment
	Action: Mr. Bolton moved to adjourn the meeting and Mr. England seconded the motion. The meeting was adjourned at 9:25 p.m.
	Respectfully submitted,
	Valerie Montague
	Assistant to the Senior Vice President/CFO
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