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The Community and the Organization 
The Columbia Association (CA) is a 501(c)4 nonprofit 
community services corporation that manages Columbia, 
Maryland. Home to approximately 100,000 people, Columbia is 
located in Howard County within 20 miles of Baltimore and 30 
miles of Washington, D.C. Columbia consistently receives 
accolades as a top 20 place to live from Money Magazine and 
Niche.com.  

A master planned community, Columbia was founded in 1967 
by James Rouse and his Howard Research and Development 
Company. Rouse sought to develop a complete city, respect 
the land, provide for the growth of people, and ultimately make 
a profit. To sustain that vision, Columbia has developed as a 
community that welcomes diversity and boasts a full 
complement of services. There is a vibrant town center 
featuring Lake Kittamaqundi, a promenade, restaurants, a mall 
with a variety of shops, department stores, and a multiplex 
movie theater. There are quality recreational and childcare 
services, schools that rank among the highest in the state, and 
acres of parks, lakes, ponds, and wooded pathways. 
Community programs include the Columbia Art Center, Youth 
and Teen Center programs, international and multicultural 
programs, Columbia Archives, the Volunteer Center Serving 
Howard County, and the annual Lakefront Summer Festival. It 
is generally agreed by residents and those who study master 
planned communities that Columbia continues to achieve the 
four principles established by Rouse. 

The CA organization has a staff of approximately 200 full- time 
and over 1,000 part-time and seasonal team members, 
organized into five departments: Community Services, Sports 
and Fitness, Open Space and Facility Services, 
Communications and Marketing, and Administrative Services. 
CA has a 2020-21 annual operating budget of nearly $56 
million and the current capital budget is $8 million. Major 
revenue sources include an annual charge on all residential, 
commercial, and industrial properties based on assessed 
value, direct memberships, tuition and enrollment fees, and 
income from fees and rentals. he full budget may be found 
here. 

CA’s Board of Directors provides guidance on all policy matters 
regarding Columbia Association. The CA Board reviews policy 
and budget matters, addresses community issues, and 
appoints CA’s President/CEO. The 11-member Board includes 
ten members elected by voters in each of Columbia’s ten 
villages and the President/CEO, who serves as an ex officio 
member of the Board. The CA Board holds a work session and 
a meeting almost every month, usually on the second and 
fourth Thursday.  

 

MISSION 

VISION 

Engage our diverse 
community, cultivate a 
unique sense of place and 
enhance quality of life. 
 
CA creates and supports 
solutions to meet the 
evolving needs of a dynamic 
and inclusive community. 
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https://www.columbiaassociation.org/wp-content/uploads/2020/07/FY21-entire-book-with-covers.pdf
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The Position 
The General Counsel reports to the President/CEO, oversees, directs, and manages the Office of the General Counsel, 
which is composed of the General Counsel, a paralegal and a part-time covenants administrator, and its budget 
$811,000 for the current fiscal year. 

The General Counsel serves as a strategic partner of an 11-member senior leadership team. As a trusted advisor, 
General Counsel shares the legal implications of anticipated policy and operational decisions within areas of 
employment, environmental, sports and recreation, child-care, financing, insurance, real property, social media, 
intellectual property, information technology and cyber security, and homeowners’ association law. Strong negotiation 
and collaboration skills are a must for success in this role. The General Counsel assures compliance with employment 
laws, works with the Chief Financial Officer on insurance, risk management, benefits and 401(k) matters, and oversees 
the covenant enforcement process.  

The General Counsel also provides advice on the interpretation, application, and enforcement of Columbia Association’s 
covenants and local, state, and federal laws and regulations, and serves as lobbyist when needed. In addition, the 
General Counsel serves as the Principal Ethics Officer and may be asked to serve as CA’s corporate Secretary.  

The General Counsel will also oversee outside counsel in representing the corporation in litigation and administrative 
proceedings brought by or against the corporation, including review of pleadings, motions, discovery documents and trial 
statements, and participation at depositions, hearings, mediations, settlement conferences, trials and appeals.  

Leadership Opportunities 
Interdepartmental Advisor. The General Counselor must discern departmental interdepencies and the legal implications 
of these interdepencies. Examples include  the overlap of childcare provided in Sport & Fitness facilities and potential 
Camp activities by Community Services held in Aquatics which is part of Sport & Fitness. 

Community partnerships. CA is a complex web of partnerships that contributes greatly to Columbia’s quality of life. The 
General Counsel will establish and maintain relationships with the business community, Howard County, and with other 
stakeholder organizations. Promoting CA’s history and the founding principles that guide the current organization is a 
critical ongoing responsibility of this position.  

Long-term sustainability. The General Counsel will support the Columbia Association’s ability to protect the land they 
own for public use and conservation. They will provide clarity, specificity, and enforceability in all agreements. 

CA business model. For many organizations, the pandemic has been a catalyst to streamline operations and provide 
greater resiliency. The General Counsel will provide options to the President/CEO as CA examines its structure, its 
facilities, and the services it provides to consider the organization’s alignment with CA’s mission, vision, and strategic 
objectives. 

Relationship builder. The General Counsel will establish trust with the Board and engage Board members by seeking 
perspectives and insights on policy issues. The General Counsel will value the positive results of collaboration within the 
organization and in the greater community. 
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Desired Capabilities 
The successful candidate will be of impeccable integrity and demonstrate the ability to build trusted relationships with 
governing board members, CA staff, residents and the business community, and stakeholder organizations. A creative 
problem solver, the successful candidate will work closely with the President/CEO and the Board, will honor CA’s founding 
principles and be committed to making the CA organization and the community better.  

With considerable executive experience, they will bring a big picture, systems understanding to CA and a willingness to 
accept challenges, think big, and encourage new ideas. They will have the ability to frame organizational policy issues and 
provide information, options, and recommendations to support the work of the governing body. They will have a positive, 
“how can we make it happen” attitude. 

Experienced in being a part of organizational change, the successful candidate will provide honest feedback and 
professional opinions to the President/CEO, and clear direction and the latitude within the law to accomplish assigned 
objectives. The successful candidate will think outside of the box and be receptive to new ways of providing services and 
programs with greater effectiveness and experience.  
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Education and Experience 
The General Counsel position requires a Juris Doctor degree and broad-based professional legal experience such as in 
the areas of contracts, litigation, employment, real estate, finance, commercial transactions, insurance, information 
technology, intellectual property, social media, environmental law. Must possess a license to practice law in the State of 
Maryland or a state with reciprocity, and be a member in good standing in their respective State Bar. Qualified 
candidates must have a keen business acumen, excellent interpersonal, communications and listening skills, and 
experience working with and supporting a Board of Directors or similar governing body. The ideal candidate will 
demonstrate a strong record of community and/or organizational leadership, a history of service on philanthropic and/
or community service boards, and experience leading organizational change and continuous improvement.   

Compensation and Benefits 
The salary range for this position is $180,000 - 
$220,000 depending on qualifications and 
experience. Columbia Association offers a 
comprehensive benefits package options that 
consist of health, dental and vision insurance; 
disability and life insurance; a 401(k) retirement 
savings plan; “CA Fit & Play” membership, paid 
vacation, sick leave and 10 holidays; and, other 
options to support quality of life.  

Application and Selection Process 
Qualified candidates please submit your cover letter and resume online by visiting our website at: 

https://bakertilly.recruitmenthome.com/postings/2961 

This position is open until filled; first review of resumes occurs on July 1, 2021. Following this date, 
applications will be screened against criteria outlined in this brochure.  For more information, please contact 
Anne Lewis at anne.lewis@bakertilly.com or by calling 703-923-8214.  

 To learn more about the Columbia Association, please visit: https://www.columbiaassociation.org/ 

The Columbia Association is an Equal Employment Opportunity Employer. They are committed to providing equal employment 
opportunities to all qualified individuals without regard to the following legally protected characteristics: race, color, religion, sex, 

pregnancy, national origin, age, physical or mental disability, marital status, sexual orientation, gender identity, gender expression, 
genetic information, military/veteran status, or any other characteristic protected by local, state or federal law. EOE/ADA.  

Diverse candidates are encouraged to apply.  

8219 Leesburg Pike, Suite 800 

Tysons, Virginia 22182 

bakertilly.com 
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