
 

 
 

 

 

July 5, 2019 
 
To: Columbia Association Board of Directors 

(E-mail: Board.Members.FY20@ColumbiaAssociation.org) 
CA Management 
 

From: Andrew C. Stack, Board Chair 
 
The Columbia Association Board of Directors Work Session will be held on Thursday, 
July 11, 2019 at 7:00 p.m. at Columbia Association headquarters, 6310 Hillside Court, 
Suite 100, Columbia, MD  21046. 
 

AGENDA 
 

7:00 p.m. – Short session – Conditioning of the microphones and training on their use 
   

1. Call to Order 5 min. Page Nos. 

 (a) Announce Directors/Senior Staff Members in Attendance   

 (b) Remind attendees that Work Sessions are not Recorded/Broadcast   

 (c) Inquire if any Board members are attending remotely via phone   

2. Approval of Agenda 1 min.  

3. Resident Speakout 
3 Minutes per Individual; 5 Minutes per Group; 1 Minute for Response to 
Questions 

  

4. Work Session Topics 135 min.  

 (a) Stream Bank Stabilization Cost Share Program (15 min.) 2 - 3 

 (b) Budget Parameters, Annual Charge Rate and Cap for the Draft 
FY 2021/FY 2022 Budgets 

 
(120 min.) 

 
4 – 13 

5. Chairman’s Remarks 3 min. 14 - 15 

6. President’s Remarks; Follow-Up Questions from the Board Members 5 min.  

7. Possible New Topics 5 min.  

8. Adjournment – Anticipated Ending Time: Approximately 10:00 p.m.   

 
Next Board Work Session and Meeting 

Thursday, July 18, 2019 – Board Work Session – 7:00 p.m.  
Thursday, July 25, 2019 – Board Meeting – 7:00 p.m. 

 
ARRANGEMENTS FOR AN INTERPRETER FOR THE HEARING IMPAIRED CAN BE MADE BY 
CALLING 410-715-3111 AT LEAST THREE DAYS IN ADVANCE OF THE MEETING. 
 

CA Mission Statement 
Engage our diverse community, cultivate a unique sense of place, and enhance quality of life. 

 
CA Vision Statement 

CA creates and supports solutions to meet the evolving needs of a dynamic and inclusive 
community. 

 



 
 

July 3, 2019 
 

To:  Columbia Association Board of Directors 

  Milton W. Matthews, President/CEO 
   

From:  Dennis Mattey, Director of Open Space and Facility Services 

John McCoy, Watershed Management and Improvements  
   

cc:  Susan Krabbe, Vice President and Chief Financial Officer 
Sheri Fanaroff, General Counsel  

     

Subject: Stream Bank Stabilization Cost Share Program 
 

This is a proposed new program which requires authorization from the Board of 
Directors.  
 

Background 

There are approximately 35 miles of streams that flow through Open Space.  These 
streams range in size from small headwater streams to the Middle Patuxent River.  As 
part of their natural evolutionary cycle, streams erode their banks and move from side to 
side, eroding the outside of stream bends and depositing sediment on the inside of the 
bend.   

The development of Columbia has changed the landscape and increased the area of 
impervious surface dramatically.  The increase in impervious surface has increased the 
volume of runoff and the storm drain network channels that runoff directly to our 
streams, increasing the rate of stream bank erosion and the side to side movement of 
streams.   Columbia’s development predates recent advances in stormwater 
management and the natural evolutionary stream erosion rates are not in balance with 
post-development flow rates and have been made worse by recent changes in rainfall 
intensity.  Many of the Columbia stream valleys are severely eroded and stream 
movement is exaggerated and some threaten infrastructure in or adjacent to open 
space. 

CA has had several residents request that CA protect their property or residence from 
stream bank erosion.  Legally CA does not have an obligation to do this.  Maryland 
follows the common law rule (court opinions) that holds that property owners are not 
liable for the effects of the natural flow of water from their properties onto other owner’s 



properties.  Maryland case decisions support the doctrine that a property owner is not 
liable for damage caused to another property by water that has naturally changed 
course.   

CA staff made a stream bank stabilization presentation to the CA Board during the 
December 7, 2018 worksession.  Since CA is a civic corporation operated exclusively 
for the promotion of the common good and social welfare of the people of the 
community of Columbia and its environs, staff recommends setting aside $100,000 per 
year in the Category I, Columbia Wide Stabilization Projects to help residents protect 
residential house structures from stream bank erosion.  CA staff proposes the following 
Stream Bank Stabilization Cost Share Program: 

The goal of the program is to help residents protect their homes by addressing current 
migrating stream bank erosion problems before the bank has eroded across CA’s 
property line. 

● The program would be limited to protection of residential home structures only 
● Stream bank improvements would be limited to CA property 
● The targeted stream banks would need to be eroding at a moderate to extreme 

rate, as defined by the Bank Erosion Hazard Index.   
● The eroding stream bank of concern would need to be within 50 feet of a 

residential house structure. 
● Staff will create a committee to review resident requests for a project protecting 

their residence from stream bank erosion. 
● CA will share the cost of the stabilization with the resident on a 50/50 basis.  The 

resident cost share portion will be due prior to construction 
● CA staff will manage all aspects of the project. 

As part of their cost share, the resident will be required to allow the installation of 
vegetative landscaping to protect the stream bank stabilization project on the residents 
property.  The landscape area will be dedicated to CA as a recorded conservation 
easement and the property owner resident would be responsibility for maintenance of 
the landscape improvements in perpetuity.  The easement will be recorded prior to 
construction. 
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July 3, 2019 
 
To:  Members of the Columbia Association Board of Directors 
  Milton W. Matthews, President/CEO 
 
From:  Susan Krabbe, Vice President and CFO 
 
Cc:  Lynn Schwartz, Director of Finance/Treasurer 

Members of the Senior Leadership Team 
 
Subject: Proposed Operating and Capital Budget Parameters for FY 21 and FY 22 
 
A critical component in the Columbia Association (CA) budget process is the approval by the CA 
Board of the operating and capital parameters. The capital parameter is the total amount of the 
capital budget for a fiscal year. The operating parameter is the target for annual increases in net 
assets (the annual excess of revenues over expenses) for each fiscal year. These parameters 
will be used to develop the proposed FY 21 and conditional FY 22 budgets, along with input 
from the Board, community stakeholders and staff throughout the budget process. The budget 
process, which extends from July 2019 to February 2020, provides numerous opportunities for 
Board and community input and review. 
 
Operating Parameters 
The pre-audit results for FY 19 indicate an increase in net assets of $3,858,000 as compared to 
the FY 19 budget of $3,818,000. The FY 20 budget projects an increase in net assets of $3.8 
million, and we are already aware of pressures on achieving that amount (e.g. projects 
budgeted for FY 19 that did not get completed until FY 20).  We are making decisions now to 
hold off on filling vacant positions, delaying consulting activities, etc. to make sure that we can 
achieve the budgeted increase in net assets for FY 20. 
  
Therefore, based on analysis of trends and future indicators, we recommend operating 
parameters (increase in net assets) for each fiscal year (FY 21 and FY 22) of at least $3 
million. Annual increases in net assets during the two fiscal years of at least $3 million appear 
to be achievable, given the expense trends in existing programs and services, and the amount 
should be adequate for unforeseen expenditures in either one of the fiscal years. 
  
Our recommendation was analyzed carefully in the context of the actual financial results for FY 
19 and prior fiscal years. Additionally, we reviewed projected capital spending, economic 
factors, interest rates, and other potential increases for both revenue and expenses for the two 
years. The recommended $3 million target for the increase in net assets also takes into 
consideration the proposed capital budgets for FY 21 and FY 22 (please see below), as 
reflected through the impact of the capital budget on depreciation, interest, loss on disposals 
and other operating expenses. 
 
Even though CA is a non-profit corporation, it is still very important to continue to grow the value 
of the organization through annual increases in net assets. First and foremost, annual increases 
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in net assets generate cash that is necessary for paying CA’s operational bills, funding required 
debt service and making capital investments in CA facilities and amenities. Second, the trend of 
growth in net assets is watched closely by CA’s current lenders and credit rating agency, as well 
as prospective lenders when CA is in the market to issue debt. Analysts from our current 
lenders question in detail year to year declines in the annual increase in net assets. 
Consequently, maintaining a stable, consistent annual increase in net assets should be a 
priority for the organization. 
 
Capital Parameters 
Based on review of the projected capital needs and funding capacity, we recommend the 
following capital budget parameters: 

 
Capital Expenditures – FY 21     $15,000,000   
Capital Expenditures – FY 22     $15,000,000 

 
While these amounts do not fully fund the Capital Improvements Plan (CIP) for the two fiscal 
years, the respective capital budgets will continue to exceed the previous 10-year average of 
$14.4 million; thereby, continuing to focus on CA’s aging infrastructure and managing 
organizational commitments, such as the ongoing work on the Supreme Sports Club, planned 
renovations for Columbia Gym and needed improvements in the open space and CA’s 
community buildings.  We do believe that some capital projects in the CIP will need to be 
deferred and perhaps set aside entirely, which the Board will determine in its deliberations.  
Reviewing projects in the CIP for FY 21, the FY 21 parameter considers completion of the 
renovations at Supreme Sports Club, Lake Kittamaqundi dredging and other watershed projects 
and another ADA wading pool. The FY 22 parameter includes major improvements at Columbia 
Gym and the Art Center and renovations at several other community buildings, as well as work 
on the first of the three overpasses and significant investments in watershed, dredging and pond 
projects.    

 
10-Year

($ in 000's) 2020 2019 2018 2017 2016 2015 2014 2013 2012 2011 Average

Capital budget $20,000 $20,000 $17,000 $21,000 $9,900 $12,810 $13,416 $9,164 $9,933 $10,476 $14,370  
 
 

Inflation and Interest Rates 
The Board is also asked to approve the interest rate and inflation rate thresholds for the FY 22 
budget. In February 2021, if there is a difference for either of these economic factors of one 
percent or more between the nationally published rates and the rates noted below, the staff will 
revise the FY 22 budget without further approval by the Board of Directors.  
 
We researched inflation and interest projections and developed the following proposed rates: 

 
Thresholds for the FY 22 Budget: 
Inflation Rate Threshold:      3.0% 
Interest Rate Threshold       4.5% 
 

In May 2021, we will issue a summary of all FY 22 budget changes approved by the Board, and 
changes to the inflation and interest rates, if such changes are made. 
 
Thank you for your leadership in the budget process. 



1 

 

 
 
 
 
 
July 3, 2019 
 
 
To:  Members of the Columbia Association Board of Directors 
  Milton W. Matthews, President/CEO 
 
From:  Susan Krabbe, Vice President and CFO 
 
Cc:  Lynn Schwartz, Director of Finance/Treasurer 
  Members of the Senior Leadership Team 
 
Subject: Proposed Annual Charge Rate and Cap for FY 21 and FY 22 
 
 
Background 
 
The annual charge applies equally to residential and commercial properties within the boundaries of 
Columbia Association (CA), and is currently $0.68 per $100 of assessed valuation, subject to a three-
year phase-in and 3.5 percent cap on annual assessed valuation increases. The maximum allowable 
rate is $0.75, and the mandated cap is 10 percent.  
 
CA has reduced the rate twice:  from $0.75 to $0.73 in 1992 and from $0.73 to $0.68 in 2003. CA has 
also reduced the cap multiple times since it was mandated in 2003; most recently to 2.5 percent in 
2009. CA increased the cap to 3.5 percent from 2.5 percent in 2017 at the Board’s initiative to provide 
additional financial resources for capital projects to address CA’s aging infrastructure, resulting in an 
additional $220,000 in annual charge revenue for FY 17. Even with that change, the combination of the 
cap being below the permitted maximum (10 percent) and the rate also at less than the maximum 
means that CA still could generate approximately at least $7 million in additional annual charge 
revenue.    
 
CA’s actions are in strong contrast to Howard County’s approach to the real property tax. Howard 
County’s cap of 5 percent has not changed since Columbia was founded in 1967. While its rate has 
both increased and decreased over the past 52 years, the rate has not changed since 2002, when it 
was changed as a result of a legislated change in methodology. 
 
Annual charge revenue accounts for approximately 54 percent of CA’s total revenue. The greatest use 
of annual charge revenue is for open space maintenance, such as lake and pond dredging and 
maintenance; tot lot, plaza, pathway and bridge maintenance; and open space mowing, plantings and 
snow renewal. Additionally, annual charge revenue supports the village community associations; 
supports operations of most of our aquatics facilities – outdoor pools and Swim Center; and funds no 
charge community events, such as the Lakefront festivals, international and cultural activities, the 
Volunteer Center, the Columbia Community Exchange, and others. . The annual charge also 
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contributes to the CA Points program, income-qualified discounts and resident pricing for recreational 
facilities and programs. 
 
From 2009 when the cap was lowered to 2.5 percent through 2019 (cap was increased to 3.5 percent 
for 2017), annual charge revenue increased an average of 3 percent per year. This trend reflects the 
increase in the cap in 2017 and new construction within the boundaries of CA.  During this 11-year 
period, residents have consistently expressed their desire for new services and programs, as 
evidenced by requests for new parks, enhanced aquatics venues, and improvements to open space, 
recreational and fitness facilities, etc.  Plus, aging capital assets continue to drive significant increases 
in maintenance and repair costs.   
 
Budget Considerations 
 
The budget implications of the annual charge are significant, as it is more than half the annual revenue 
for the organization. Changing the rate by one cent, either up or down, would result in a total difference 
of approximately $595,000. The impact on the average residential property is about $15 per year.  
 
The annual charge applies to commercial properties exactly as it applies to residential properties. 
Therefore, for example, a one-cent increase or a one-cent decrease in the rate would impact the owner 
of The Mall in Columbia by a corresponding increase or decrease in its annual charge bill by 
approximately $12,600. 
 
Recommendations 
 
Staff recommends that the Board keep the annual charge rate at $0.68 and the cap at 3.5 percent for 
the FY 21 budget. At the current rate and cap, CA continues to deliver value to residential and 
commercial property owners within the boundaries of CA, and provides significant favorable economic 
impact to this region that far exceeds the value of a one-cent reduction in the rate or a lowering of the 
cap back to 2.5 percent.  
 
The FY 19 average annual charge amount for residential properties is $1,011. A one-cent rate 
reduction represents a 1.5 percent decrease in each property owner’s annual charge bill, with an 
average impact of about $15 for the year, or about four cents a day. 
 
Staff does not believe that presently the need exist or that a strong and credible message can be 
communicated to the community for an increase in the annual charge, given property values and the 
impact of downtown redevelopment on the community. Consequently, staff believes that such an 
increase would be detrimental to the organization’s reputation in the community to an extent that would 
outweigh the benefit of the additional revenue. 
 
The Board’s options are to increase the annual charge rate and/or cap; to decrease either or both; or to 
keep them unchanged. 
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Attachment 1

Sample Properties

Billable 

Valuation

FY 19 Annual 

Charge

Annual 

Impact of a 

$0.01 

Change in 

the Rate

First Year 

Impact of 

Reducing the 

Cap to 2.5%
1 $390,700 $1,328 $20 $0

2 $364,700 $1,240 $18 $0

3 $230,896 $785 $12 $8

4 $285,625 $971 $14 $9

5 $452,300 $1,538 $23 $12

6 $250,460 $852 $13 $8

7 $288,210 $980 $14 $9

8 $321,500 $1,093 $16 $0

9 $277,400 $943 $14 $0

10 $379,001 $1,289 $19 $12

Average Residential Property $297,256 $1,011 $15

HRD Properties $260,247,964 $884,843 $13,012 $6,089

General Growth Properties $251,806,133 $856,141 $12,590 $8,252

Total for Columbia Association $11,899,353,754 $40,457,804 $594,968 $253,163

COLUMBIA ASSOCIATION

ANNUAL CHARGE ANALYSIS
June 21, 2019

Notes:
1. The CA Board members' residential properties were used as a  sample representing one from 
each village.  This also provides transparency regarding  the impact of any Board decision on the 
annual charge rate.  The average impact on the 10 Board members' properties is about $16, 
slightly higher than the overall average.

2.  The impact of a one-cent increase in the rate over the 27,000 residential properties would be 
only $15 per year, but would provide $595,000 in total that could be used by CA in other areas 
of need.

3.  The 2.5 percent cap applies to six of the ten sample properties shown above.

4.  A sample of commercial properties was included to show the impact of a one-cent change 
on those as well.

 



1 
 

 
 

 

July 5, 2019 

 

 

To: Columbia Association Board of Directors 

 Milton W. Matthews, President/CEO 

 

From: Susan Krabbe, Vice President and CFO 

  

Cc: Dan Burns, Director of Sport and Fitness 

 Lynn Schwartz, Director of Finance/Treasurer 

 Laura Sitler, Chief Marketing Officer 

 

Re: CA Board Membership Pricing Guidance for the FY 21 and Conditional FY 22 Budgets 

 

 

As part of the foundation for the FY 21 and FY 22 operating and capital budgets, the CA Board 

of Directors approves the annual charge rate and cap, which is projected to contribute just over 

54% of CA’s FY 20 budgeted revenue of $77.1 million. The CA Board also will provide guidance 

to staff for membership pricing. Membership revenue is projected to contribute 26% 

(approximately $19.9 million) of CA’s FY 20 budgeted revenue. Membership revenue has 

consistently contributed about 26% of revenues since at least FY 13. 

 

For many years, CA staff has worked to orient pricing for memberships and other programs and 

activities to minimize the use of annual charge revenue for services that may be able to fund 

themselves. The message conveyed by previous Boards is that what can pay for itself at 

maturity through its own users should pay for itself, and that the annual charge be reserved to 

subsidize or fully fund those activities and amenities that are either enjoyed by all (such as open 

space) or support CA’s community mission (such as income-qualified pricing, village community 

associations, the arts, lakefront music and movies, etc.). For context, the impact of CA’s 

income-qualified pricing is significant in that 50% discounts on memberships are extended to 

those residents earning below 110% of the federal income guidelines based on family size. As 

of April 30, 2019, 1,410 households within the boundaries of CA accessed CA memberships 

through this program. The total estimated FY 19 discount for these resident memberships is 

approximately $691,000. 

 

Leadership in Sport and Fitness has focused on minimizing the department’s reliance on annual 

charge revenue, and has achieved the membership revenue contribution to Sport and Fitness 

operating expenses indicated on EXHIBIT A. Our ongoing focus to rely less on the annual 
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charge for Sport and Fitness expenses is directly impacted by such factors as increases in the 

minimum wage, increases in depreciation and interest expense, reflecting the significant capital 

investment in Sport and Fitness facilities (e.g., major renovations at the Athletic Club and Swim 

Center, the replacement of SplashDown, the new Long Reach Tennis Club, etc.) 

 

In developing rates, staff considers multiple factors including CA’s own operating and capital 

trends, competitor pricing, sales feedback, survey data and increased current and future 

requirements. Based on these factors, staff recommends an increase of 2.5 - 3% for residents, 

depending on the type of membership, and up to a market-competitive increase for non-resident 

memberships, particularly the Play membership. The recommended increases are consistent 

with Board-approved policy from 2011 that was also applied in the membership restructuring 

project in 2016 (see Attachment 1).  

 

The Ten-Year Financial Projection shared with the Board on June 27, 2019 reflects a minimal 

2% increase in average membership pricing for the ten-year period, and still requires a one-cent 

increase in the annual charge rate in FY 26. The FY 21 membership projection also includes 5% 

growth in membership sales and 3% growth in the total number of memberships after attrition 

over the FY 20 budget.  

 

Using the FY 20 approved budget as a base, EXHIBIT B indicates the incremental membership 

revenue that would be generated at three different possible percentage increase levels in rates.  

It also shows the important cumulative effect over 5 years at each level of increase.  Revenue 

lost as a result of not increasing membership rates (barring a change in member behavior 

through increased sales or decreased attrition) is lost in perpetuity.  Lost revenue would need to 

be offset by increased membership sales, increases in other income categories or decreases in 

expenses including depreciation, resulting in less capital investment.  EXHIBIT B shows a few 

examples of what would be required...and when. 

 

Our assessment of operational trends included a review of financially related factors that impact 

sales and attrition. This included member reported reasons for cancellation, Clarabridge surveys 

of existing members and actual sales performance for new members. All of these factors 

indicate that while people would enjoy lower membership rates, pricing has not had a significant 

impact on the membership decisions of our current or potential members. To the contrary, we 

have seen increased performance metrics directly correlated to increasing the value of CA’s 

memberships through new facilities, renovations, improved programming and service, all areas 

in which CA has invested significantly over the past four years.   

● Reasons for cancellation as reported by members 

○ FY18 reasons  

■ Financial 5.25%  

■ Too Expensive/Price 5.18% 

○ FY19 reasons 

■ Financial 4.08% 

■ Too Expensive/Price 3.11% 

● Clarabridge Feedback  



3 
 

○ FY17 surveys 

■ General Pricing 14.09% of conversation 

■ Fitness Center Fees and Pricing 10.28% of conversation 

○ FY18 surveys 

■ General Pricing 11.28% 

■ Fitness Center Fees and Pricing 7.11% 

○ FY19 Surveys 

■ General Pricing 11.71%  

■ Fitness Center Fees and Pricing 7.45%  

    

Sales Performance 

● Significant increase higher value memberships FY18 versus FY19  

○ 232 - sale increase (21.3%) in F&P  

○ 365 - sale increase (25.7%) in 1Fit 

○ 363 - sale decrease (-22.5%) in Play (weather?) 

 

● May/June FY20 versus May/June FY19 

○ 94 - sale increase (34.6%) in F&P 

○ 57 - sale increase (25.1%) in 1Fit 

○ 42 - sale increase (6.23%) in Play  

 

 

Staff Recommendations 

 

The staff presents the following alternatives for Board consideration and, ultimately, the 

approval of one or the other of these options. 

 

1. As noted above, staff recommends an increase of 2.5 - 3% depending on the type of 

membership for residents and up to a market-competitive increase for non-resident 

memberships. 

 

2. An alternative approach that staff believes would help the organization and the Board to 

advance CA through policy direction would be to base the Board’s membership 

guidance on a threshold at a more strategic level. To this end, staff recommends that the 

Board require a minimum contribution from membership revenue of 64% of Sport and 

Fitness operating expenses, before allocations, for the FY 21 and conditional FY 22 

budgets. Then staff would balance revenue and expense changes to achieve that 

requirement. 
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Exhibit A - Membership Revenue Contribution to Sport and Fitness Expenses 

 

Dollars in 000’s FY 17 
Actual 

FY 18 
Actual 

FY 19 
Pre Audit 

FY 20 
Budget 

FY 21 
Projection 

FY 22 
Projection 

Total Membership 
Revenue 

$18,210 
 

$18,484 $18,928 $19,916 $20,756 $21,729 

Increase (Decrease)  1.5% 2.4% 5.2% 4.2% 4.7% 

Total Operating 
Expenses (excluding 
department 
allocations) 

$26,811 $27,240 $29,239 $31,214 $32,427 $33,686 

Increase (Decrease)  2.3% 6.6% 6.8% 3.9% 3.9% 

Membership Revenue 
- funding of operating 
expenses 

68% 67% 65% 64% 64% 65% 

Increase (Decrease)  (0.7%) (4.0%) (1.4%) 0.3% 0.8% 

Depreciation and 
Interest 

$4,963 $5,405 $6,158 $6,966 $7,020 $7,177 

Increase (Decrease)  8.9% 13.9% 13.1% 0.8% 2.2% 

 

 

Exhibit B - What If? 

  3% 2.5% 2% 

FY 21 Revenue 
Increase 

$611,000 $510,000 $408,000 

5 Year Cumulative 
Increase 

$3.1 million $2.6 million $2.1 million 

Additional New Sales 
at May 1 in lieu of 
increase 

615 513 411 

Additional New Sales 
at June 1 in lieu of 
increase 

671 560 448 

Annual Charge 
increase in lieu of 
increase 

       + $.01 
        $ .69    

 

     + $.008 
      $ .688 

   +$.007 
    $ .687 
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Attachment 1 

 

 

Membership Pricing Philosophy  

(Last reviewed by the CA Board in May 2016) 

 

 

1. The goal of resident membership rates is to maximize participation while generating a 

revenue stream to meet CA’s financial goals. 

 

2. The goal of non-resident membership rates is, at a minimum, to match the market for 

comparative services and programs. (An exception to this is in the rare instances where 

a specific facility has limited capacity. In this case, non-resident rates are raised above 

the market to manage the number of non-resident memberships.)  

 

3. Resident membership rates are significantly discounted in acknowledgement that 

residents pay an annual charge to CA.  

 

4. In an effort to make Sport & Fitness memberships affordable to all residents, additional 

discounts on the resident membership rates are available for CA residents who are 

income-qualified.  

 

5. Our goal is to make the composite rates less than the sum of the standalone 

memberships. (We offer these rates as incentives for individuals to choose the 

membership that encourages them to participate in all of the Sport & Fitness programs, 

services and facilities.)  

 

6. There is no double discounting.  

 

7. Adding value and services will increase both market share and revenue. 

 

 



July 5,  2019 
Chair’s Remarks 

July 11, 2019 CA Board Work Session  
 

Date Activity Time 

Jul 10, 2019 CA’s International Book Club 7:30 PM 

Jul 11, 2019 CA Board work session 7:00 PM 

Jul 13, 2019 Goat Yoga (Haven On The Lake) 9:00 AM RR 

Jul 14, 2019 Second Sunday Swim (see website for details)  

Jul 15, 2019 CA Make Time Monday Open House (see website for various 
facilities and times) 

5:00 AM 

Jul 15, 2019 Watershed Advisory Committee meeting 7:00 PM 

Jul 16, 2109 Columbia Aquatics Advisory Committee meeting (Hawthorn) 7:00 PM 

Jul 18, 2019 Special CA Board work session 7:00 PM 

Jul 20, 2019 Skill Share Fair & Repair Cafe (HC Center for the Arts) Noon 

Jul 23, 2019 Art Center Advisory Committee meeting (Art Center) 6:30 PM 

Jul 23, 2019 World Languages Cafe (50+ Senior Center at East Columbia 
Library) 

7:00 PM 

Jul 23, 2019 Audit Committee meeting 7:00 PM 

Jul 24, 2019 Bugs That Bite session (see website) 7:00 PM 

Jul 24, 2019 Zoning Board hearing on redevelopment of Hickory Ridge 
Village Center (George Howard Building) 

6:30 PM 

Jul 25, 2019 CA Board meeting 7:00 PM 

Jul 26, 2019 CA Middle School Pool Party (see website) 6:30 PM  RR 

Aug 9, 2019 CA High School Pool Party (see website) 6:30 PM  RR 
 
RR = Registration Required or there is a Cost associated with this Activity 
 
Remember we have a special Board work session on July 18th to discuss the reports from our 
Advisory Committees.  



 
Remember that the Summer Lakefront Summer Festival is underway. Please see the website 
www.columbiaassociation.org/events/lakefront-summer-festival/ for schedule of events. 
 
And the Summer Lakefront Wednesday Concert series is also underway. Please see the website 
www.columbiaassociation.org/events/lakefront-wednesdays-concert-series/ for schedule of events. 
 
Attended the groundbreaking for the new Howard County Veterans Monument and Neighborhood 
Square at the Lakefront. Very nice ceremony and thanks to CA for providing tents for shade on a hot 
summer morning. Also had an opportunity to attend two very enjoyable concerts: Soulful Symphony 
inaugural concert at Merriweather Post Pavilion and the Columbia Orchestra POPS concert at the 
Chrysalis. 


