
 
September 18, 2015 
 
To: Columbia Association Board of Directors 

Advisory Committee Chairpersons 
Village Board Chairs 
Village Managers 
Members of the Press 
CA Management 
 

From: Jeanne N. Ketley, Board Chairperson 
 
The Columbia Association Board of Directors Meeting will be held on Thursday, 

September 24, 2015 at 7:30 p.m. at the Columbia Association Building, 6310 Hillside 
Court, Columbia, MD 21046. 

 
AGENDA 

  
1. Call to Order (Announce Directors/Staff in Attendance) 1 min. 

2. Announcement of Closed/Special Meetings Held/To Be Held 1 min. 

3. Approval of Agenda 1 min. 

4. Disclosure of Conflicts of Interest 1 min. 

5. Resident Speakout  

6. Approval of Minutes September 10, 2015 2 min. 

7. Chairperson’s Remarks 3 min. 

8. President’s Report – See written report – Follow-Up Questions from the BOD 10 min. 

9. Committee Chairs’ Remarks 12 min. 

 (a) Board Operations Committee  

 (b) External Relations Committee  

 (c) Planning and Strategy Committee  

 (d) Strategic Implementation Committee  

 (e) CA Representatives to the Inner Arbor Trust Board of Directors  

 (f) Audit Committee  

10. Recommendations for Board Action  

 (a) Consent Agenda - None  

 (b) Recommendations for Action   

  1. Approval of Revised Process to Elect the Board Chair and Vice 
Chair 

 
10 min. 

11. Special Topics and Presentations - None  

12. Committee Agendas  

 (a) Strategic Implementation Committee 67 min. 

  1. Discussion  

   (a) CA Board Guidance to CA Representatives on the Inner 
Arbor Trust Board of Directors 

 

   (b) Howard County Easement Request – Kings Contrivance – 
Open Space Lot 282 

 

   (c) Howard County Easement Request – Kings Contrivance – 
Open Space Lot 284 

 

   (d) Committee Tracking Form  



 (b) External Relations Committee 42 min. 

  1. Discussion  

   (a) Policy on Sponsorships (2nd Discussion)  

   (b) Discussion of Constituent Groups to be Invited to 
Stakeholders Dinners 

 

   (c) Board Members’ Attendance at Advisory Committee 
Meetings 

 

   (d) Committee Tracking Form  

13. Reports 10 min. 

 (a) FY 16 1
st
 Quarter Financial Report  

 (b) FY 16 1
st
 Quarter Financial Statements  

14. Tracking Forms 5 min. 

 (a) Tracking Form for Board Requests  

 (b) Tracking Form for Resident Requests  

15. Talking Points 2 min. 

16. Adjournment – No Later than 11:00 p.m.  (Projected Ending Time: 
Approximately 10:35 p.m.) 

 

17. Closed meeting of the Board of Directors follows adjournment of the 
Open meeting 

 

 
Next Board Meeting: Thursday, October 8, 2015 

 
ARRANGEMENTS FOR AN INTERPRETER FOR THE HEARING IMPAIRED CAN BE MADE BY 
CALLING 410-715-3111 AT LEAST THREE DAYS IN ADVANCE OF THE MEETING. 
 

CA Mission Statement 
Working every day in hundreds of ways to make Columbia an even better place to live, work, and 
play. 
 

CA Vision Statement 
Making Columbia the community of choice today and for generations to come. 
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       DRAFT  1 

Minutes of the 2 

BOARD OF DIRECTORS MEETING 3 

Held: September 10, 2015 4 

 5 
         To be approved: September 24, 2015 6 
 7 

A meeting of the Columbia Association Board of Directors was held on Thursday, September 10, 2015, at the 8 
Columbia Association Building. Present were Chairwoman Jeanne Ketley and members Reg Avery, Dick 9 
Boulton, Brian Dunn, Janet Evans, Alan Klein, Nancy McCord, Gregg Schwind (via phone, then arrived at 10 
7:43 p.m.), Andrew Stack and Chao Wu. Also present were CA President/CEO Milton W. Matthews, Chief 11 
Staff Liaisons Susan Krabbe and Norma Heim, Governance Chief of Staff Jane Dembner, and General 12 
Counsel Sheri Fanaroff.  13 
 14 
1. Call to Order: The Board of Directors Meeting was called to order at 7:28 p.m. by the Chairperson, Jeanne 15 
Ketley. 16 
 17 
2. Announcement of Closed/Special Meetings Held/To Be Held:   18 
 19 
The Risk Management Committee held a closed meeting at the Columbia Association Building on 20 
July 23, 2015. Members present were Milton W. Matthews, Susan Krabbe, and Gregg Schwind. The vote to 21 
close the meeting was 3-0-0. 22 
 23 
The closed meeting was authorized under the Maryland Homeowners Act, Md. Code, Real Property §11B-111 24 
(4)(ii) Protection of the privacy or reputation of individuals in matters not related to the homeowners 25 
association’s business, and (iv) Consultation with staff personnel, consultants, attorneys, or other persons in 26 
connection with pending or potential litigation or other legal matters.  The meeting was closed from 6:47p.m. 27 
until 7:32 p.m. 28 
 29 
The Board of Directors held a closed meeting at the Columbia Association Building on July 23, 2015. 30 
Members present were: Dick Boulton, Brian Dunn, Janet Evans, Jeanne Ketley, Alan Klein, Nancy McCord, 31 
Gregg Schwind, and Andrew Stack.  Milton W. Matthews was also present. The vote to close the meeting was  32 
7-1-0. 33 
 For:  Messrs. Boulton, Dunn, Schwind and Stack, and Mses. Evans, Ketley and McCord. 34 
 Against:  Mr. Klein 35 
 Abstain: none 36 
The closed meeting was authorized under the Maryland Homeowners Act, Md. Code, Real Property §11B-111 37 
(4)(i) Discussion of matters pertaining to employees and personnel, and (iii) Consultation with legal counsel 38 
on legal matters.  The meeting was closed from 11:10 p.m. until 11:30 p.m. 39 
 40 
The Architectural Resource Committee held a closed meeting at the Columbia Association Building on 41 
August 10, 2015 to discuss covenant cases. Members present were: Jane Dembner, Craig Garrison, Michael 42 
Shaw, and Gordon MacPhee.  Also present were: Ingrid Hatz, Eva Lambright, Carole MacPhee, Laura Parrish, 43 
Debbie Nix, Pat Loeber, Carl McKinney, Karen Turcan, and Dale Wasmus. The vote to close the meeting was 44 
4-0-0. 45 
 46 
The closed meeting was authorized under the Maryland Homeowners Act, Md. Code, Real Property §11B-111 47 
(4)(iv) Consultation with staff personnel, consultants, attorneys, or other persons in connection with pending 48 
or potential litigation or other legal matters.  The meeting was closed from 1:05 p.m. until 1:40 p.m. 49 
 50 
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3.  Approval of Agenda:  51 
Action: Mr. Stack moved that the agenda be approved as presented. Ms. McCord seconded the motion 52 
which passed unanimously.  53 

4.  Disclosure of Conflicts of Interest: none 54 

5.  Resident Speakout: none 55 
  56 

6.  Approval of Minutes of July 23, 2015  57 
Mr. Klein expressed concern that lines 135-147 did not describe the discussion about the site development 58 
plan for Royal Farms on Snowden River Parkway accurately. The Secretary was directed to review the 59 
recording of the July 23 meeting and, if warranted, revise the minutes to reflect the Board’s direction to 60 
staff re: testimony on the proposed development. 61 

 62 
 Action:  Mr. Stack moved to table approval of the minutes of July 23, 2015 until a revised version can be 63 

reviewed at the next meeting. Mr. Avery seconded the motion, which passed. Vote: 9-1-0 64 
 For: Mses. Evans, Ketley and McCord and Messrs. Avery, Boulton, Klein, Schwind, Stack 65 
   and Wu 66 
 Against:  Mr. Dunn 67 
 Abstain:  none 68 

 69 
Mr. Schwind arrived at 7:43 p.m.. 70 

7.  Chairperson’s Remarks: None. 71 

8. President’s Remarks: Mr. Matthews said CA has worked with the police department to have cameras 72 
temporarily installed at Lake Elkhorn Park in light of recent robberies there.  He also said Board members 73 
are invited to the Chrysalis groundbreaking at 10 a.m. on September 12. 74 

 75 
9. Committee Chairs’ Remarks 76 
      (a)   Board Operations Committee: none 77 

(b)  External Relations Committee: Mr. Boulton praised Mr. Stack’s presentation to the Dorsey Search 78 
Village Board meeting. He also praised Mr. Wu’s blog. 79 
(c)  Planning and Strategy Committee: Mr. Stack thanked those who attended CA’s budget hearing at 80 
Slayton House. Staff will compile testimony presented during the meeting and via email, and the Board 81 
will discuss it on October 8. On October 22, the Board may vote on which projects to include in the 82 
budget. 83 
(d)  Strategic Implementation Committee: none 84 
(e)  CA Representatives to the Inner Arbor Trust Board of Directors: Mr. Boulton would like the Inner 85 
Arbor board to meet more often and more regularly. He also said the IAT has not provided an 86 
implementation timeline that the CA Board requested several months ago. 87 

10. Special Topics and Presentations 88 
 (a)  Presentation by Club Intel – Recommendations and Ideas – Memberships, Structure and Pricing 89 
 (b)  Questions and Answers from Club Intel Presentation 90 
  Club Intel principals Stephen Tharrett and Mark Williamson presented the results of their study of CA 91 

health and fitness membership offerings and pricing, suggested possible revisions to membership 92 
packages and pricing, and answered Board members’ questions throughout the presentation. 93 

  94 
11. Committee Agendas  95 
 (a) Planning and Strategy Committee 96 
        1. Discussion 97 
 (a) Committee Tracking Form 98 
           Mr. Stack said the committee will discuss the budget during its meetings on October 8 and 22. 99 
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 (b) External Relations Committee 100 
        1. Discussion 101 
     (a) Policy on Sponsorships 102 
 The Board’s discussion of the policy centered on whether or not: 103 
 - CA should obtain Board approval before entering into potentially controversial partnerships; 104 
 - CA should accept sponsorships from companies whose primary business involves 105 
 tobacco, firearms, gambling or alcohol; 106 
 - Sponsors receive advertising in exchange for the fees they pay. 107 
 108 
          The Board directed staff to prepare a revised draft of the sponsorship policy in light of tonight’s 109 
          discussion. 110 
 111 
     (c) Audit Committee Briefing – IRS Form 990 – FY 2015 112 
 Ms. Krabbe explained the contents of  CA’s most recent Form 990 (Return of Organization Exempt 113 
 from Income Tax). 114 
 Action: Mr. Avery moved that the Audit Committee recommend that the CA Board approve CA’s 115 
  Form 990 and 990T. Mr. Wu seconded the motion, which passed unanimously. Vote: 3-0-0. 116 
 117 
12.  Recommendations for Board Action 118 

(a)  Consent Agenda -- none 119 
(b)  Recommendations for Board Action   120 
      1. Approval of  IRS Forms 990 and 990T  121 
          Action:  Mr. Boulton moved that the Board approve CA’s FY 2015 Forms 990 and 990T. Mr.  122 
     Avery seconded the motion, which passed. Vote: 9-0-1. 123 
     For: Mses. Evans, Ketley and McCord and Messrs. Avery, Boulton, Klein, Schwind, Stack 124 
   and Wu 125 
     Against:  none 126 
     Abstain:  Mr. Dunn 127 

 128 
13. Tracking Forms 129 
      (a) Tracking Form for Board Requests:  130 

Mr. Wu asked for a response to a request he sent via email for updates about pending repairs on CA assets 131 
valued at more than $1 million. Mr. Matthews said a comprehensive facilities assessment is being done but 132 
will not be completed soon. Ms. Krabbe said CA is developing a list of all of CA’s buildings and major 133 
outdoor components, showing the age of the facility, the value, construction, what CA does to maintain 134 
them and repairs/maintenance expected to be needed during the upcoming budget cycle. Mr. Stack 135 
suggested that Ms. Krabbe again send Board members the schedule showing when each major facility will 136 
be assessed for needed repairs. 137 

 138 
 (b) Tracking Form for Resident Requests: no additions. 139 
    140 
14. Talking Points: Recording Secretary Valerie Montague read the Talking Points. 141 
 142 
15. Adjournment: The meeting was adjourned at 11:02 p.m.  143 
 144 
 145 
Respectfully submitted, 146 
 147 
Valerie Montague 148 
Recording Secretary 149 



 

 

SEPTEMBER 2015 

 

Message from the Office of the President/CEO 

“We cannot always build the future for our youth, but we can build our youth for the future.” So 
spoke President Franklin Delano Roosevelt at an address at the University of Pennsylvania on 
September 20, 1940. Today, 75 years later, President Roosevelt’s words remain a call for action. 
Columbia Association helps fulfill this responsibility to our youth in many of its programs and services. 
 
School Age Services provides before and after school care for 1,800 children in 20 schools.  In a safe 
and secure environment, participants enjoy craft activities and guided and outdoor play, while 
developing social skills and learning techniques to build friendships and resolve conflicts. 
 
The Camps program offered 17 different camps this past summer serving youth from ages 4-16. In 
addition to activities such as sailing, hiking, canoeing, archery, sports and games, campers could 
volunteer at several different agencies in Howard County to help make a difference in our community. 
There were also inclusion opportunities for campers with special needs. 
 
The Columbia Youth and Teen Center offers a year-round, fun, safe place for Howard County youth 
ages 9-18 to develop self-esteem and life skills. YTC participants learn critical thinking skills by 
organizing an annual clothing drive in which they collect, sort and distribute clothing to families in need 
during the Martin Luther King, Jr. weekend in January. They can also participate in the Supper Food 
Program managed by the Maryland Food Bank and can join committees such as the Outreach 
Committee, which has been recognized by the Governor’s Office on Service and Volunteerism for their 
outstanding community service for the past three years.  
 
CA offers financial support to college-bound students via the Maggie J. Brown Spirit of Columbia 
Scholarship program. Begun in 1995, the program has given 120 scholarship awards in the amount of 
$315,000 over the past 20 years. On average six applicants per year are awarded $2,500 scholarships. 
 
Aquatics offers an outstanding lesson program teaching children how to swim and stay safe in the 
water. Its two swim teams promote teamwork and teach participants how to work toward individual and 
team goals, overcome fears and gain confidence, and be role models for younger swimmers. Aquatics 
also hires lifeguards and lesson instructors, many of whom say those jobs helped prepare them for 
college, other employment and the world. 
 
To build our youth for the future is a great commission. While noble in cause, it can be challenging in 
execution. To participate in that commission is to find rewards best described in the closing sentence of 
President Roosevelt’s address: “We may find in that sense of purpose, the personal peace, not of 
repose, but of effort, the keen satisfaction of doing, the deep feeling of achievement for 
something far beyond ourselves, the knowledge that we build more gloriously than we know.” 
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Administrative Services 

CA Headquarters Move 
In addition to operations as usual during the summer (our busiest time), a group of amazing team 
members from every department came together to move CA's headquarters to 6310 Hillside Court. 
Kudos in particular to Information Technology Department team members, as well as Diane Cardenas 
and Pat O'Malley in the Finance division, who worked a lot of long hours to ensure that things got into 
the right places and that the technology worked on Monday morning. It was a great CA team 
accomplishment. 
 
Annual Audits 
During the first quarter, the Finance, IT and HR teams prepared for and participated in the annual 
independent audits performed by CohnReznick. Unqualified opinions were issued for both CA’s 
financial statements and the Incentive Savings Plan. The results of the audits were presented to the 
Audit Committee by CohnReznick, shared with the Board of Directors and posted on CA’s website. 
 
 

Sport and Fitness 

Aquatics 
Outdoor Pools 
The Steven's Forest Pool will remain open until Sunday, September 27.  Steven's Forest will be open 
Monday through Friday 7-9:30am and 4:30-7pm for lap swimming and Saturdays and Sundays 12-5pm 
for Laps and Recreational swimming. All of the other outdoor pools have closed for the year. 
 
Columbia Aquatics Association (the Clippers) 
The Columbia Aquatics Association (Clippers) began their full season on September 8. There are 
currently 318 swimmers on the team. This year the Clippers were able to take on 65 of the more than 
200 swimmers who tried out. Of those 65 swimmers, 29 are transfers from other USA swimming teams. 
The season kickoff event will take place on Saturday, September 19, at Stevens Forest pool. After the 
pool closes, there will be some parent meetings and fun activities for the swimmers.  
 
On September 24, two Clippers swimmers, Kaleigh Hanson, and Greg Costello, will be attending the 
Maryland Swimming Olympic Training Center trip to Colorado Springs. The Clippers are honored to 
have two swimmers selected out of over 4,500 in Maryland swimming. Both of these swimmers are also 
lifeguards at CA outdoor pools. 
 
The first meet for the Clippers will be October 2-4 at University of Maryland, Baltimore County (UMBC). 
This year 162 Clippers swimmers are signed up to participate in the meet. This is the largest group the 
Clippers have ever had for a non-hosted meet.  
 
Two outgoing seniors have been awarded 2014-2015 Scholastic All-American Status. Alexander 
Gliese, who is attending UMBC, and Theresa Cotter, who is attending Siena College, both achieved 
this award. This was Alex's second year receiving the award. In order to be considered for the 
Scholastic All-America Team, swimmers must maintain a 3.5 GPA for the current academic year and 
swim a time equal to a 2011 Junior Nationals bonus time in any event during the qualification period. 
High school sophomores, juniors and seniors are eligible for inclusion.  
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Columbia Swim Center 
The Columbia Swim Center will open its newest feature, the Wibits. SplashDown is under construction 
and will not be reopening this winter season, so in lieu of its twisting, turning fun, the Swim Center will 
have amazing inflatable, wet, and wacky new water features - Wibit!, An open house will be held on 
Sunday, October 4, from 12-5pm. Check it out on Facebook: 
https://www.facebook.com/events/804043736379662/ 
 
Golf 
Nick Mooneyhan, Golf Course Superintendent for CA recently earned the CGCSsm credential as a 
Certified Golf Course Superintendentsm by the Golf Course Superintendents Association of America 
(GCSAA). He is one of only 1,500 individuals in the country to receive the certification. Superintendents 
must qualify as an applicant by satisfying specification education and experience requirements. They 
must then successfully complete a portfolio, plus a rigorous six-hour examination and submit to a peer 
evaluation of the golf course facility. Nick’s willingness to be judged by the standards of fellow 
professionals and to assume a position of leadership in the world of golf is to be commended. 
 
Both Hobbit’s Glen Golf Course and Fairway Hills Golf Course have retained their designation as 
"Certified Audubon Cooperative Sanctuaries" through the Audubon Cooperative Sanctuary Program for 
Golf Courses, an Audubon International program. Nick Mooneyhan, director of Golf Maintenance, led 
the effort to maintain sanctuary status on these courses. Both courses were designated as a Certified 
Audubon Cooperative Sanctuaries in 2006 and are two of only 910 courses in the world to currently be 
designated as such. Both courses have ―shown a strong commitment to [their] environmental program. 
They are to be commended for preserving the natural heritage of the area by protecting the local 
watershed and providing a sanctuary for wildlife on the golf course property," said Tara Pepperman, 
Director of Cooperative Sanctuary Programs at Audubon International. "To reach certification, a course 
must demonstrate that they are maintaining a high degree of environmental quality in a number of 
areas," explained Pepperman. These categories include: Environmental Planning, Wildlife & Habitat 
Management, Outreach and Education, Chemical Use Reduction and Safety, Water Conservation, and 
Water Quality Management. 
 
Fitness - Wellness 
Community Health  
Community Health has developed a new Physician Referral Program. Optimal Health for My Baby & 
Me offers prenatal through postnatal women’s fitness, nutrition and wellness coaching. Participants are 
provided with Package Plan Plus and Haven on the Lake Revive memberships. Many fitness classes 
provide special training to address the specific needs of pregnant women. A free pilot program will be 
offered in November. 
 
Personal Training 
The kickoff event for the Howard Community College (HCC) Corporate Challenge took place on 
August 10. CA is a major partner in this community corporate competition which raises funds for 
scholarships at HCC. The Personal Training staff has been leading participants of the HCC Challenge 
in weekly runs to prepare them for the 5k race on November 1. Participants also have the opportunity to 
take Basic Training at Columbia Athletic Club once a week, participate in group fitness classes, and 
take advantage of a 90-day Package Plan Plus Membership. 
 

https://www.facebook.com/events/804043736379662/
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The Personal Training team attended Northrop Grumman's Wellness Fair on September 2, a large 
event based out of their BWI location. The team had the opportunity to talk about programs, classes 
and training opportunities within CA. 
 
Haven on the Lake 
Between July and September, Haven on the Lake offered several successful complimentary community 
outdoor yoga classes, in conjunction with Whole Foods. The number of participants ranged from 35-85. 
 
The following yoga workshops were held: Yoga for Sciatica Relief, Yoga Nidra, and Activating the 
Energy Centers of the Body. More are coming this fall including this weekend.  
 
Complimentary 101 class demos were held for Yoga Wall (September 3) and Stand Up Paddleboard 
(SUP) Yoga (September 12). Two more are scheduled this fall. 
 
Haven on the Lake held a Master Barre class last Saturday evening with international presenter and 
trainer, Abbie Appel, which was open to members and staff for a fee. 
 
The Still Point Spa participated in a promotion called ―Staycation‖ which brought in almost 50% of all 
spa sales during that time period.  
 
Tennis 
CA Tennis summer junior and adult programs ended on August 21 and were tremendously successful 
with participation increases over the prior year. CA Tennis Fall junior and adult program began on 
August 24, with participation increases in both programs as compared to the prior year. 

 
CA tennis clubs hosted the USTA Maryland Adult 18 and Over Regional championships and the Adult 
40 & Over Regional championships in July and August, respectively, with a combined participation of 
over 2000 participants. 

 
The Wilde Lake Tennis Club played host to its first ever USTA Maryland State Junior Team Tennis 
championships in August for ages 10 and 12 with total participation of over 150 juniors. 
 
In-house USTA league play continues to thrive at all four CA tennis clubs and Cardio Tennis continues 
to be very popular. 

 
CA Tennis hosted successful United States Tennis Association (USTA) sanctioned tennis tournaments 
for boys and girls, ages 10, 12, and 14 on July 25 and 26 at the Columbia Athletic Club, with 34 
participants from all over Maryland. We hosted a sanctioned tournament for boys and girls, ages 16 
and 18, on August 20 and 21 at Wilde Lake Tennis Club, with 50 participants from all over Maryland. 
 
CA Tennis hosted a 7-hour in-depth training workshop for all CA tennis coaches on July 19 with 
Michelle Skelley, author and developer of a customized pre-school tennis program, Tennis Whizz, 
which we plan to launch in the community towards the end of the year. CA’s junior competition program 
coordinator attended the 2015 International Tennis Performance Association World Tennis Fitness 
conference on July 25-26. CA’s head tennis professional attended the Professional Tennis Registry’s 
coaching workshop targeted towards recruiting and integrating senior players. 
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Pickleball continues to be popular and offered weekly at Wilde Lake Tennis Club on Wednesdays from 
4-6pm and Fridays from 9-11am with average participation of 14-16 players per day. 
 
Wilde Lake Tennis Club hosted an adult social and mixer for the community on August 8 with 
approximately 25 participants in attendance. 
 
 

Planning and Community Affairs 

Development Monitoring 
Staff from the Office of Planning and Community Affairs continued to monitor development in and 
around Columbia. The updated Development Tracker, which tracks development proposals and 
meetings for sites in and close by to Columbia is available on-line at http://bit.ly/DevelopmentTracker. 
This is updated at least monthly. Planning staff also attended various public meetings related to 
planning and development including: 

 Howard County Council work session on affordable housing in Downtown Columbia  

 Howard County Housing Commission consideration of affordable housing proposal for 
Downtown Columbia 

 Howard County’s WalkHoward Pedestrian Advisory Team  

 Howard County Bicycle Advisory Group Quarterly Meeting 

 Bus Rapid Transit report and discussion at Public Transportation Board 

 National Night Out event at Vantage Point Park related to the Pathway Bike Patrol 

 Board of Appeals hearing related to standing regarding the ability to appeal the letter of 
approval from Department of Planning and Zoning for Royal Farms gas station and Canton Car 
Wash to have direct access on Snowden River Parkway 

 Oakland Mills Board meeting discussion on potential purchase of Grande Point apartment 
complex by Howard County Housing Department 

 Planning Board meeting on FDP for Merriweather Post Pavilion improvements. 

 Planning Board meeting on alternative compliance request to CEPPPA #12 Downtown multi-
use pathway and renovations to Swansfield Elementary School 

 Adequate Public Facilities Ordinance Task Force meetings 

 Pre-submission community meeting for proposed 90 condo-townhouses along Old Route 108 at 
the intersection of Route 108 and Columbia Road  

 Pre-submission community meeting for 24 townhouses along Harriet Tubman Road adjacent to 
Beth Shalom Congregation. 

 
Community Building Speakers Series 
Don Elliott, a nationally recognized zoning and planning expert will be the next featured guest in the 
Community Building Speakers Series. Mr. Elliott will speak about how modern zoning codes address 
development and change in maturing large planned communities. The event will be co-hosted with 
Howard County Government on October 28 at 7pm at Slayton House. Registration is appreciated but 
not required at: ZoningSpeakerSeries.EventBrite.com.  
 
Partnership Learning in Sustainability 
Planning and Community Affairs staff continued to oversee and coordinate CA projects for the 
University of Maryland’s Partnership Learning in Sustainability (PALS) program. CA and Howard 
County applied together and were selected by the university. The PALS program will operate for the 

http://bit.ly/DevelopmentTracker
file:///C:/Users/jdembner/Downloads/ZoningSpeakerSeries.EventBrite.com
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academic year 2015-2016 and will bring practical, research-based assistance and expertise to projects 
to improve Columbia. 
 
 

Community Services 

Barbara Kellner, Columbia Archives Manager, received a Preservationist of the Year award from 
Howard County Preservation on September 20.  The award recognized her as a ―contributing 
preservationist of Jim Rouse’s vision and Columbia’s history.‖   

 
Managing Director, Columbia 50th Birthday Celebration 
Marlys East began as the Managing Director of Columbia 50th Birthday Celebration on September 14. 
Ms. East joins the organization with three decades of marketing experience and leading corporate 
strategies. As a former vice president for the Rouse Company, she led the company's corporate 
marketing services and developed umbrella campaigns for operating retail centers and the launch of 
new developments. 
 
As the Principal of Retail Marketing and Communications she consulted for General Growth Companies 
and produced and executed Columbia's 40th Birthday Celebration: 40 days of community events. 
Most recently, Ms. East worked for the Howard County Chamber of Commerce directing programs and 
planning events for the GovConnects division. 
 
 

Communications and Marketing 

PR and Media Pickup 
Nine releases were sent between July 9 and August 31. High-profile coverage during that period 
included an article in the Baltimore Sun about Haven on the Lake's free outdoor yoga series; features in 
the Columbia Flier about Rob Goldman's retirement and the group of seniors who play tennis at CA; 
ClubIndustry.com listing Columbia Association in its top 100 health clubs of 2015; and a FOX 45 
segment about the yoga wall at Haven on the Lake. 
 

Publications 
CA’s Fall Activities Guide was inserted in the Columbia Flier in August. The online Activities Guide had 
over 4 times the number of readers than in any past months; with over 10,882 page views. 
 

Events 
The Lunchtime Concert Series wound up mid-August; the Lakefront Summer Festival continues with 
movies and concerts on weekends through September. 
 

Social Media 
The three postings that received the most likes, shares, and comments were: Howard County has been 
named one of the Top 10 Happiest U.S. Counties (29,535 people reached); a photo of Lake 
Kittamaqundi (1,948 people reached); and Partnership with Police (1,993 people reached). 
 

Membership 
There were 295 new memberships (58 from Haven; 19 online) for a total of $411,746. 
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Email Broadcast 
Eighteen email broadcasts were sent in August. Those going to large audiences (over 1,200) that had 
the highest open rates were about CA’s move, School Age Services welcome back to school, and 
Wibits installed at the swim center.  
 

Marketing/Promotions 
Print Ads 
−Fairway Hills, Haven on the Lake, SAS Job Fair, Corporate Memberships, PPP Memberships, Oral 
History Project, Fit Defense, Outdoor Pools and Rock Your Jeans were promoted with print ads in the 
Columbia Flier in July-September.  
−Promoted CA with an ad on the back of Columbia elementary, middle and high school student folders. 
−Columbia Mall Directory Display ads for July featured Tennis, August featured Haven and September 
featured Rock Your Jeans and Columbia Teen Idol.  
−Columbia Art Center was promoted in the August Maryland Family Magazine. A golf ad was featured 
in the September Her Mind Magazine targeting women. Hobbit’s Glen Golf Club was promoted in the 
August Maryland Public Television Guide. 
−Haven on the Lake was promoted in Montgomery County Buses (10 different lines) in September, as 
well as the September issue of Washingtonian Magazine.  
. 

Digital Broadcast: The golf commercial will run through the end of September on Comcast SportsNet, 

Golf Channel, ESPN, etc. The digital ad on both Xfinity.com and CSN.com will also run through the end 
of September. Tennis was promoted on ESPN980 and ESPN980.com with radio and digital ads during 
their U.S. Open Championships coverage. 
 

Broadcast Media 
Haven on the Lake and Golf were promoted the week of September 7 through the WTOP Traffic 
Sponsorship with 10-second radio commercials. 
−August 2015 Columbia Matters Radio included European Culture Fest; Youth and Teen Center – 
Teen Idol, Clothing Drive, Teen Outreach and Teen and Middle School Advisory Committees; Columbia 
BikeAbout; Discover Columbia Downtown 5K. 
− August 2015 Columbia Matters TV included Before and After School Care; Exploring Columbia on 
Foot; KidSpace Programs; Youth and Teen Center and Youth Fitness Consultation. 
 

 

Monthly Updates 

Columbia Swim Center 
Design and preconstruction services associated with the Columbia Swim Center facility assessment 
survey are now under way. Several meetings between the design team and CA’s program team have 
already taken place and the design team is working closely with CA team members to better refine the 
project requirements.   

 
Indoor Tennis Facility 
Design and preconstruction services associated with the new indoor tennis facility are underway. 
Program development meetings between the architect and the tennis committee are completed and the 
architect is working on the Schematic Design submission due this late September. Construction cost 
estimates based on the schematic design are due to CA before the end of October.   
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Inner Arbor Plan and Organization 
Groundbreaking for the Chrysalis amphitheater in Symphony Woods was held on September 12, 2015. 
Over 150 people, including Howard County Executive Allan Kittleman and Howard County Chairperson 
Mary Kay Sigaty, attended the event, which marked the first of the seven-phase development plan by 
the Inner Arbor Trust. Construction of the Chrysalis is expected to be completed by summer 2016. 

 
Key Performance Indicators Dashboard 
Please see the Key Performance Indicators Dashboard following the President’s Report. 
 
 

Upcoming Events 

Columbia Art Center 
On Saturday, October 3, 2015, 6-9pm, the Columbia Art Center will host Bowled Over, an EMPTY 
BOWLS Fundraiser to benefit Grassroots Crisis Intervention Center of Howard County. Enjoy an 
evening of live music, delicious light fare, raffles, pottery wheel demonstrations and much more!  Select 
a handcrafted, one-of-a-kind ceramic bowl to take home with you. The evening event will be emceed by 
NPR radio announcer Terry Owens. All bowls showcased were made collectively by Columbia Art 
Center’s dedicated students, faculty and staff throughout the year during volunteer work sessions.   

 
On Monday, October 5, 7pm, Wulah Cooper will present From War Zones to Refugee Camp to 
Columbia, MD, at the Columbia Art Center.  This chronicles the story of how he came to immigrate to 
America in 2000 as an international student at the University of Maryland, Baltimore County. A long civil 
war broke out in Liberia in 1989, when Cooper was just 11 years old. He survived one of Africa’s most 
brutal civil wars — the Liberian Civil War — which lasted 14 years and took the lives of more than 
250,000 Liberians. 

 
BikeAbout 
The 15th Annual BikeAbout, organized by Columbia Archives and Open Space, is Saturday, 
September 26.  In addition to our past partners and sponsors such as Princeton Sports, Columbia Area 
Radio Association, Giant Foods and Whole Foods who donate time and food we are partnering with 
Howard County on a pilot bike lane on Tamar Drive and the interpretation of the future of Long Reach 
Village Center. 
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CA Board of Directors Dashboard 
For FY16 Quarter 1 
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The financial information is reported annually. Updated financial information 
will be presented to the CA Board via the FY16 year-end financial report. 
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FY 16 Total Membership Numbers and Revenue for Quarter 1 
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Detailed Membership Data 
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Total
Memberships*

Columbia Cards

 FY15 QTR4

FY16QTR 1

FY15 /FY16 
CA Resident 
Membership 

Non Resident 
Membership Total Memberships* 

Columbia 
Cards 

FY15 Qtr 4  13,625   6,970   20,595   1,903  

FY16 Qtr 1  13,779   7,111   20,890   2,393  

FY16 Qtr 2      -      

FY16 Qtr3      -      

FY16 Qtr 4      -      
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FY 16 Membership Plan Detail 

 
 
The increase in membership numbers of 295 and revenue of $138,000 is mainly due to the increase in Outdoor Pool/Swim 
Center membership corresponding with the summer season versus FY15 year-end. 
 
*To avoid overstating the total number of existing memberships, 1,404 Haven on the Lake memberships which are attached to 
existing Package Plan Plus memberships have not been included in this detail. 

 
 

 

 

 

 

 

 Number of Memberships FY 16   

 
FY 15  
Qtr 4 

FY 16  
Qtr 1 

FY 16 
Qtr 2 

FY 16 
Qtr 3 

FY16 
 Qtr 4 

Increase/Decrease 
FY15 Qtr 4 

to FY16 Qtr 1 

Package Plan/Plus 16,513         16,384      
                                                               

(129) 
Outdoor Pool/Swim 
Center 2,518 2,903      

                                                                 
385 

Supreme Sports Club 470 472      
                                                                   

2 

Columbia Gym 293 295     
                                                                   

2  

Athletic Club 224 230      
                                                                      

6 
Golf (Daily- HG and 
FH) 263 260     

                                                                   
(3) 

Tennis 157 163      
                                                                      

6 

Women’s Gym 10 10      
                                                                   

- 

Haven on the Lake* 147 173    
                                                                 

26 

Total Memberships 
                

20,595 20,890        
                                                                 

295 

       

Columbia Cards 
                   

1,903  2,427       
                                                                      

524  
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FY16 CA Points, Employee Memberships, Income Qualified Memberships 
and Haven on the Lake Memberships 

 
 

      

 

  

 
*The increase to income-qualified numbers is due to reclassification of certain memberships that were previously classified 
incorrectly as resident memberships. 
 
**117 complimentary Haven on the Lake memberships were given to Wellness Council members, former and current Reformer 
Pilates participants and giveaways/prizes. 
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Employee Turnover 
 

 
 
 
The data presented does not include temporary or seasonal team members 
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Environmental Footprint: 
Quarterly Performance Comparison 

 
 
 
 

This section provides metrics associated with CA’s environmental footprint. The environmental footprint 
categories consist primarily of energy related data (facility and fleet). For these categories performance in Q1, 

Q2, Q3, and Q4 for Fiscal Year 2015 is compared with Q1 activity in Fiscal Year 2016. 
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*Please note that the information presented in this section is based on best available data with technical 
assumptions made as needed to complete the analysis.  As more information becomes available and data gaps 
are filled these numbers may change slightly. 

 
 
 
 
 
 
 

Energy 
 
 
This category contains information associated with CA’s energy generation and usage for operating its facilities 
and fleet.  Using various data sources for energy consumption such as utility bills and fuel consumption 
information compiled by CA staff energy generation and consumption information was developed for quarterly 
comparison between FY2015 and FY2016.   
 
 
 

 
The above figure presents quarterly electricity consumption for FY2015 and Q1 for FY2016. Electricity 
consumption in Q1 FY2016 was approximately seven percent higher than in FY2015. This increase is due in large 
part to warmer summer temperatures in FY2016 that contributed to an increase in electricity demand for cooling. 
Cooling demand in Q1 FY2016 was 20 percent higher than in Q1 FY2015. 
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CA’s consumption of natural gas was approximately three percent lower in Q1 FY2016 relative to Q1 FY2015.   
The warmer temperatures in summer of FY2016 helped to reduce gas consumption for heating and CA also 
implemented several equipment upgrades in its facilities that reduced gas consumption for water heating. 
 

 
 
CA’s renewable energy systems at Amherst House and River Hill generated about 35,000 kWh of clean power in 
FY2015; this is more than the total annual electricity consumption of three average family homes. Energy 
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generation in Q1 FY2016 is slightly lower than in Q1 FY2015 and this is likely attributable to variation in cloud 
cover and other factors that have a slight influence on performance. 
 
Please note that starting in Q2 FY2016 power generated from the Nixon Solar Farm will increase the amount of 
renewable energy generated significantly. Annual generation at this facility is approximately 2,500,000 kWh per 
year or a seventy-fold increase, and will account for nearly 25 percent of CA’s total annual electricity 
consumption. 
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CA’s fuel consumption during Q1 FY2016 was slightly higher than Q1 FY2015. The reason for this increase in fleet 
activity has not yet been determined and will be monitored as the year progresses. 
 
 

                                  Sport & Fitness 
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Communications & Marketing 
 

 

CA Website Traffic Apr/15 May/15 Jun/15 Jul/15 Aug/15   
              

              

ColumbiaAssociation.org       
Visits (Total visits the site 
received)  67,303 88,598 107,011 103,669 92,340   

from new visitors 34,192 46,480 53,917 50,728 43,899   

from returning visitors 33,111 42,118 53,094 52,941 48,441   

              

Unique Visitors (How many 
actual people came to site) 43,743 59,081 69,583 66,502 59,283   

              

Page Views 186,980 239,337 274,271 260,841 229,171   

 
 
 
 
 

Social Media  Apr/15 May/15 Jun/15 July '15 
August 

15 

FACEBOOK likes 7,114 7,205 7,509 7,670 7,754 

TWITTER: @Columbia ASSN followers 2,604 2,654 2,730 2,790 2,853 

YouTube monthly channel views 4,314 3,643 3,479 3,026 2,578 

YouTube Channel Lifetime Views 102,177 105,424 108,742 111,941 114,417 

Instagram followers 287 305 349 375 431 

Pinterest followers (launched 1/26/15) 25 29 42 45 48 
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Community Services 

 
 
 

 

 

Art Center Archives IEMP Camps SAS Teen Center CCE VCSHC

FY14 2995 4452 1478 984 1567 1279 241 6200

FY15 2965 1652 1396 874 1570 2474 251 7836
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FY15 27,000 1652 4,550 17,480 17,354 1,100 15,672
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FY14 FY15

SAS 352,900 353,402
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COMMITTEE RECOMMENDATIONS TO BOARD 

 
Date:  September 17, 2015 
 
To:  Columbia Association Board of Directors 
 
From:  Jeanne N. Ketley, Chairperson, Board Operations Committee 
 
Subject: Revised Process to Elect the Board Chair and Vice Chair 
 
Issue: 
Board members would like to modify the method used to elect the Board Chair and Vice Chair. 
The issue was discussed at the June 29, 2015 BOC meeting and a proposed new process sent 
to the Board of Directors for approval on July 9, 2015. The Board had questions about the 
proposed new process and returned the topic to the BOC for further discussion. 
 
Discussion: 
Based on the feedback from the July 9, 2015 Board of Directors meeting, the proposed new 
process was revised on August 6, 2015. This revised new version incorporates new language 
addressing voting for individuals not running for either the Board Chair or Vice Chair position 
and retaining the paper ballots. BOC members discussed the revised new process at the 
August 31, 2015 BOC meeting and voted to send it to the Board of Directors for approval at the 
September 24, 2015 Board of Directors meeting. 
 
Recommendation of Committee:  
 
By a vote of   __4__ For    __0__ Opposed     __0__ Abstain   
 

Has no recommendation.  
 
Recommends the following action be taken or motion be approved by the CA Board of 
Directors in regards to the issue described above.   

 
Justification for Recommendation: 
 
Motion: The recommendation must be written in the form of a motion or resolution. 
 
 
 
 
 
 
Additional Action recommended by committee in lieu of motion or in addition to motion: None 

 

 

Be it resolved that the Board Operations Committee sends the revised new process for 
electing the Board Chair and Vice Chair to the CA Board of Directors for approval. 
 
 

X 
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DATE: August 6, 2015 
 
TO:  Board Operations Committee 
 
FROM: Janet F. Loughran, Chief Staff Liaison 
 
SUBJECT: Revised Process for Electing the Board Chair and Vice Chair 
 
 
The Board of Directors discussed the proposed process for electing the Board 
Chair and Vice Chair at its July 9, 2015 meeting.  Questions arose about voting 
for individuals not running for either position and retaining the paper ballots, and 
the issue was returned to the Board Operations Committee for further discussion.  
Following is a suggested revised process to address these concerns. 
 

 Preprinted paper ballots with the names of all Board members will be 
available at the organizational meeting to elect the Board Chair and Vice 
Chair.  A box for voting purposes will be next to each name. 

 
 When nominations for the Chair are closed, the Chief Staff Liaison to the 

Board Operations Committee will strike through names of Board members 
not running for Chair.  The only names for which Board members can vote 
will be those of the nominees. 
 

 If there is no contested election for Chair, then no vote is necessary. The 
person nominated will automatically become the Chair. 
 

 If a vote is necessary, the redacted paper ballots will be distributed to 
Board Members who will vote for the candidate of his/her choice. 
 

 Ballots will be collected by the President/CEO.  The President/CEO, with 
the possible assistance of other officer(s) of the Corporation, will count the 
ballots within the Board Room. 
 

 The results of the vote will be announced by the President/CEO.  The 
ballots will be kept until the next election of the Board Chair and will be 
housed in the appropriate binder for Board agendas and minutes kept in 
the Office of the President/CEO. The ballots will be available for inspection 
upon written request. 
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 If there is a tie vote for Chair, the Board may consider splitting the Chair 
between two nominees.  One person will serve as Chair for six months 
and the other person will be Vice Chair.  They will then switch positions. In 
this situation, there will be no need to vote for a Vice Chair. 
 

 If a vote for Vice Chair is necessary, the same process will be used as that 
for election of the Board Chair.  Preprinted paper ballots with the names of 
all Board members will be available at the organizational meeting to elect 
the Board Chair and Vice Chair.  A box for voting purposes will be next to 
each name. 
 

 When nominations for the Vice Chair are closed, the Chief Staff Liaison to 
the Board Operations Committee will strike through names of Board 
members not running for Vice Chair.  The only names for which Board 
members can vote will be those of the nominees. 
 

 If there is no contested election for Vice Chair, then no vote is necessary. 
The person nominated will automatically become the Vice Chair. 
 

 If a vote is needed, the redacted paper ballots will be distributed to Board 
Members who will vote for the candidate of his/her choice. 
 

 Ballots will be collected by the President/CEO.  The President/CEO, with 
the possible assistance of other officer(s) of the Corporation, will count the 
ballots within the Board Room. 
 

 The results of the vote will be announced by the President/CEO.  The 
ballots will be kept until the next election of the Board Vice Chair and will 
be housed in the appropriate binder for Board agendas and minutes kept 
in the Office of the President/CEO.  The ballots will be available for 
inspection upon written request. 
 

It is hoped this revised process addresses Board Members’ concerns.  BOC 
members are encouraged to bring their comments to the August 31, 2015 
meeting so the process can be submitted for Board approval in September 2015. 
 

 
 
 
 
 
 
 
 
 
 
 











































Tracking Form
Strategic Implementation Committee FY16

Submitted to  
Committee 
by (name):

Date sent 
to 
Committee Description of Topic

1st 
Discussion

Date Due 
to Board Extensions

Date sent to 
CA Board

Recommendation 
of the Committee Board Action

SIC
Update - Key Performance Indicators 
Dashboard ongoing

to be included in the 
President's Report 
for the fiscal year 
quarters (June, 
September, 
December, March)

SIC Monitor Watershed Program ongoing

to be reported in 
September 2015 
and March 2016

send as a report 
and the Board 
can decide if 
they need it on 
an agenda

SIC Monitor Lake Water Quality ongoing

send as a report 
and the Board 
can decide if 
they need it on 
an agenda

SIC
Monitor CA's Comprehensive 
Sustainability Plan efforts ongoing

send as a report 
and the Board 
can decide if 
they need it on 
an agenda

SIC
Friends of Bridge Columbia to present 
their responses to County report TBD

DOCS/SK/CABD/COMMREC/TrackingIssues-SIC



Tracking Form
Strategic Implementation Committee FY16

Submitted to  
Committee 
by (name):

Date sent 
to 
Committee Description of Topic

1st 
Discussion

Date Due 
to Board Extensions

Date sent to 
CA Board

Recommendation 
of the Committee Board Action

SIC 2/26/2015

Howard County Easement Request - 100 
year flood plain drainage and utility 
easement.  Village of Kings Contrivance.  2/26/2015

Staff sent 
revised 
request to 
Howard 
County.  No 
response to 
date 

SIC 5/28/2015 New Headquarters - Transfer of Funds 5/28/2015 5/28/2015 recommended approved

SIC 5/28/2015
FY 15 and FY 16 Category II Equipment 
Purchase Changes 5/28/2015 5/28/2015 recommended approved

SIC 6/29/2015

CA Board Guidance to CA 
Representatives on the Inner Arbor Trust 
Board of Directors 9/24/2015

SIC 6/29/2015

Update on the Long-Term Lake 
Management Plan and Funding 
Discussion for Wilde Lake 7/23/2015 7/23/2015 recommended approved

SIC 6/29/2015
Swim Center Architectural/Engineering 
Capital Funding Request 7/23/2015 7/23/2015 recommended approved

SIC 9/24/2015
Howard County Easement Request - 
Kings Contrivance - Open Space Lot 282 9/24/2015

SIC 9/24/2015
Howard County Easement Request - 
Kings Contrivance - Open Space Lot 284 9/24/2015

DOCS/SK/CABD/COMMREC/TrackingIssues-SIC



Columbia	  Association	  (CA)	  Sponsorship	  Policy	  
	  
Statement	  of	  Purpose	  
This	  policy	  is	  designed	  to	  establish	  processes	  and	  provide	  guidance	  to	  CA	  departments	  and	  
programs	  regarding	  sponsorships	  and	  related	  matters	  such	  as	  CA	  branding	  at	  events.	  Any	  
sponsorship	  agreements	  entered	  into	  by	  CA,	  regardless	  of	  the	  financial	  value	  of	  the	  sponsorship,	  
must	  comply	  with	  this	  policy.	  
	  
Sponsorships	  benefit	  CA	  when	  conducted	  in	  a	  manner	  consistent	  with	  CA’s	  mission,	  values	  and	  
brand.	  In	  considering	  whether	  to	  agree	  to	  a	  particular	  sponsorship,	  we	  must	  be	  mindful	  that	  the	  
protection	  of	  CA's	  reputation,	  assets	  and	  image	  is	  imperative.	  
	  
General	  Principles	  Governing	  Sponsorships	  
CA	  retains	  control	  over	  any	  sponsored	  program,	  and	  sponsors	  will	  not	  have	  any	  input	  into	  
operational	  matters	  relating	  to	  a	  program	  or	  event	  they	  have	  sponsored.	  
	  
Sponsors	  gain	  significant	  value	  from	  the	  exposure	  and	  association	  with	  CA	  through	  a	  
sponsorship	  relationship.	  Fees	  paid	  to	  CA	  to	  obtain	  a	  sponsorship	  are	  used	  to	  underwrite	  the	  
cost	  of	  the	  program	  or	  event.	  CA	  will	  not	  provide	  advertising	  endorsing	  a	  sponsor's	  products	  or	  
services.	  Rather,	  CA	  will	  provide	  sponsorship	  acknowledgement	  through	  a	  variety	  of	  media	  
channels	  as	  appropriate	  to	  the	  promotion	  of	  the	  event	  or	  program.	  Such	  acknowledgement,	  
however,	  does	  not	  automatically	  imply	  any	  endorsement	  by	  or	  exclusive	  arrangement	  with	  CA.	  	  
	  
The	  Director	  of	  Communications	  and	  Marketing	  in	  concert	  with	  CA’s	  President/CEO	  is	  
responsible	  for	  determining	  whether	  a	  sponsorship	  will	  be	  solicited	  and/or	  accepted	  based	  on	  
an	  assessment	  of	  the	  prospective	  sponsor’s	  participation	  and	  how	  that	  supports	  CA’s	  mission	  of	  
“Making	  Columbia	  an	  even	  better	  place	  to	  live,	  work	  and	  play”,	  and	  may	  refuse	  any	  sponsorship	  
deemed	  at	  variance	  with	  CA’s	  mission.	  
	  
Responsibility	  
CA’s	  Communications	  &	  Marketing	  (C&M)	  Department	  is	  authorized	  to	  administer	  this	  policy.	  
Any	  inquiries	  from	  individuals,	  businesses	  or	  organizations	  desiring	  to	  obtain	  a	  presence	  before	  
CA	  members	  or	  recognition	  at	  a	  CA	  event	  or	  program	  should	  be	  directed	  to	  C&M’s	  Events	  
Manager	  to	  discuss	  sponsorship	  opportunities.	  
	  
The	  Events	  Manager,	  reporting	  to	  CA’s	  Director	  of	  Communications	  and	  Marketing,	  is	  
responsible	  for	  overseeing	  the	  planning	  and	  execution	  of	  CA-‐wide	  sponsorships.	  He/she	  will	  
work	  collaboratively	  with	  other	  CA	  units	  to	  identify	  opportunities	  for	  sponsorships,	  for	  
determining	  activities	  and	  elements	  appropriate	  for	  the	  sponsor	  related	  to	  the	  particular	  event	  
or	  program,	  for	  pricing	  and	  valuation	  of	  CA	  assets	  and	  benefits,	  for	  ensuring	  that	  CA’s	  brand	  is	  
also	  evident	  in	  all	  aspects	  of	  the	  sponsored	  event	  or	  program,	  for	  identifying	  an	  appropriate	  
venue,	  and	  for	  planning	  appropriate	  channels	  for	  promoting	  the	  event	  or	  program	  and	  
acknowledging	  the	  sponsor	  therein.	  
	  
	  



Who	  Can	  Be	  A	  Sponsor?	  
Sponsorship	  agreements	  will	  be	  made	  with	  organizations	  that	  align	  with	  CA’s	  mission	  of	  making	  
Columbia	  an	  even	  better	  place	  to	  live,	  work	  and	  play	  and	  that	  have	  no	  real	  or	  perceived	  conflict	  
of	  interest.	  	  
	  
CA	  will	  not	  accept	  sponsorships	  from:	  	  
−Political	  parties;	  
−Individuals	  running	  for	  office;	  
−Entities	  representing	  political	  or	  religious	  ideologies;	  or	  
−Entities	  that	  provide	  programs	  and	  services	  that	  compete	  with	  those	  things	  provided	  by	  CA	  to	  
the	  community	  and	  which	  CA	  depends	  upon	  for	  revenue	  (for	  example;	  a	  gym,	  camp	  
organization,	  or	  spa).	  
	  
At	  the	  discretion	  of	  the	  President/CEO,	  he/she	  may	  advise	  the	  Board	  of	  Directors	  of	  any	  
contemplated	  sponsorship	  if:	  	  
-‐-‐	  In	  the	  judgment	  of	  the	  President/CEO,	  the	  community	  might	  question	  whether	  the	  
contemplated	  sponsor's	  goods	  or	  services	  serve	  to	  promote	  the	  best	  interests	  of	  the	  
community;	  	  
-‐-‐	  The	  contemplated	  sponsor	  would	  be	  the	  sole	  sponsor	  for	  an	  event	  rather	  than	  one	  of	  a	  
number	  of	  sponsors;	  or	  	  
-‐-‐	  The	  contemplated	  sponsor	  would	  be	  a	  sponsor	  of	  multiple	  events.	  
In	  the	  event	  that	  the	  President/CEO	  provides	  such	  notice	  to	  the	  Board,	  the	  proposed	  
sponsorship	  agreement	  will	  not	  be	  executed	  by	  CA	  for	  a	  period	  of	  at	  least	  seven	  days	  following	  
such	  notice,	  so	  as	  to	  allow	  CA's	  Directors	  the	  opportunity	  for	  comment.	  	  
	  
Requirements	  
The	  relationship	  requires	  a	  formal	  written	  agreement	  or	  confirmation	  setting	  out	  the	  terms	  of	  
the	  sponsorship,	  including	  any	  recognition	  to	  be	  provided	  to	  the	  sponsor,	  and	  must	  be	  signed	  by	  
an	  authorized	  member	  of	  the	  sponsor	  organization	  and	  CA's	  President/CEO	  or	  his/her	  designee.	  
Sponsorships	  must	  comply	  with	  CA’s	  policy	  on	  conflicts	  of	  interest.	  	  
	  
CA	  reserves	  the	  right	  to	  decline	  any	  offer	  of	  sponsorship	  in	  its	  absolute	  discretion	  and/or	  to	  
negotiate	  with	  the	  sponsor	  concerning	  any	  aspect	  of	  a	  proposed	  sponsorship.	  
	  
Definitions	  	  
Acknowledgment	  is	  a	  term	  used	  to	  signify	  the	  recognition	  of	  sponsorship	  support.	  
Typical	  acknowledgments	  may	  include	  logo	  placement	  and/or	  sponsor	  information	  
in	  the	  materials	  associated	  with	  an	  event,	  activity	  or	  program	  being	  supported	  by	  
the	  sponsor.	  Acknowledgement	  may	  also	  be	  provided	  in	  published	  coverage	  of	  the	  
event.	  	  

Asset	  is	  a	  term	  used	  to	  describe	  the	  tangible	  items,	  programs,	  services,	  or	  activities	  
owned	  by	  CA	  that	  provide	  a	  benefit	  to	  sponsors.	  These	  include,	  but	  are	  not	  limited	  
to,	  marks,	  logos,	  signage,	  websites,	  materials	  related	  to	  activities	  supported	  by	  the	  
sponsor,	  venues,	  media,	  events,	  programs,	  tickets,	  hospitality	  opportunities	  and	  
merchandise.	  

Benefits	  are	  any	  item	  or	  service	  provided	  to	  a	  sponsor	  in	  concert	  with	  their	  



sponsorship	  of	  an	  event,	  activity	  or	  program.	  Examples	  may	  include,	  but	  are	  not	  
limited	  to,	  acknowledgment,	  merchandise,	  presence	  at	  a	  CA	  facility	  or	  property	  
being	  used	  for	  the	  event,	  activity	  or	  program	  and	  event	  tickets,	  food	  and	  beverages	  
for	  sponsor	  attendees.	  

In-‐Kind	  Sponsorships	  provide	  some	  benefit	  to	  CA	  (from	  the	  sponsor)	  in	  lieu	  of	  cash.	  
An	  example	  of	  an	  in-‐kind	  sponsorship	  would	  be	  if	  Howard	  County	  General	  Hospital	  
received	  a	  presence	  at	  a	  CA	  Health	  Fair	  held	  at	  one	  of	  our	  clubs	  in	  exchange	  for	  CA	  
having	  the	  opportunity	  to	  include	  buckslips	  that	  promote	  Haven’s	  healing	  
environments	  in	  the	  mailing	  of	  patient	  hospital	  bills.	  Even	  in-‐kind	  sponsorships	  
require	  a	  formal	  signed	  sponsorship	  agreement	  	  

Licensing	  is	  a	  contractual	  agreement	  that	  allows	  the	  use	  of	  CA’s	  marks	  (logos)	  for	  
approved	  applications.	  Any	  licensing	  requests	  must	  go	  through	  C&M’s	  
Communications	  &	  Marketing	  department	  for	  approval	  and	  to	  provide	  the	  artwork	  
to	  the	  requesting	  entity.	  Generally,	  the	  only	  time	  that	  CA	  will	  enter	  an	  agreement	  
for	  use	  of	  its	  mark	  is	  if	  CA	  has	  a	  formal	  relationship	  with	  the	  other	  entity	  and	  use	  of	  
the	  mark	  is	  related	  to	  an	  event	  or	  program	  that	  CA	  is	  sponsoring.	  Use	  of	  CA’s	  mark	  
is	  interpreted	  as	  endorsement	  of	  the	  entity	  whose	  material	  the	  mark	  appears	  upon,	  
which	  is	  why	  this	  permission	  is	  granted	  sparingly.	  

Sponsorship	  is	  a	  relationship	  with	  an	  organizational	  entity	  where	  that	  entity	  
provides	  money	  used	  to	  underwrite	  an	  activity,	  program	  or	  event;	  they	  may	  also	  
provide	  product	  distributed	  to	  attendees.	  In	  return,	  the	  entity	  
receives	  acknowledgment	  of	  the	  sponsorship	  via	  various	  media	  channels	  and/or	  a	  
presence	  at	  the	  activity,	  program	  or	  event.	  Acknowledgement	  may	  also	  be	  provided	  
in	  published	  coverage	  of	  the	  event.	  
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September 18, 2015 
 
 
 
To:  Members of the Columbia Association Board of Directors 
  Milton W. Matthews, President 
 
From:  Susan Krabbe 
 
cc:  Jackie Tuma 
   
Subject: First Quarter FY 2016 Financial Report 
 
The Audit Committee will be reviewing the FY 16 First Quarter Financial Report at their 
September 21, 2015 meeting.  We anticipate that the committee members will vote to 
recommend that the Board of Directors be presented with the FY 16 First Quarter 
Financial Report at that meeting.  Each Board member has received via courier the 
Financial Report.  In addition, the link to the Financial Report is posted as back-up 
material to the September 24, 2015 Board meeting, even though they have not yet been 
reviewed by the Audit Committee.  The file is too large to post, and so to access the 
report on line, go to  
http://www.columbiaassociation.org; select About Us; About Columbia Association; 
Financial Reports; then select “FY16 First Quarter” under Financial Reports to the Board 
from the list of financial reports posted. 
 
If you have any questions, please let me know. 
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Columbia Association, Inc. 
 

Statements of Financial Position 
July 31, 2015 and 2014 

(in Thousands) 
 

See Notes to Financial Statements. 
2 

 
Assets

2015 2014

Cash and cash equivalents 20,291$           23,768$           
Accounts receivable, net 17,999 17,660             
Prepaid expenses and other assets 1,971               908                  
Debt service fund -                   2,838               
Risk management fund 6,451               6,511               
Workers' compensation fund 2,859               2,686               
Property, facilities and equipment, net 113,599          105,337           
Intangible assets, net 319                  319                  
Deferred bond issuance/financing costs, net 125                  105                  

Total assets 163,614$         160,132$         

Liabilities and Net Assets

Liabilities
Accrued interest -$                  44$                  
Accounts payable and accrued expenses 11,440            8,887               
Deferred revenue 14,669            15,543             

26,109            24,474             

Term debt
Senior secured bonds -                   2,702               
Term loan 28,472            30,000.00        
Capital lease obligations 163                  303                  

Total term debt 28,635            33,005             

Total liabilities 54,744            57,479             

Net assets 
Unrestricted 108,870          102,653           

Total liabilities and net assets 163,614$         160,132$         

 



Columbia Association, Inc. 
 

Statements of Activities 
Periods Ended July 31, 2015 and 2014 

(in Thousands) 
 

See Notes to Financial Statements. 
3 

 
2015 2014

Revenue
Property assessments 35,734$           34,953$           
Sport and fitness 7,160               6,977               
Community services 958                  976                  
Communication and marketing 8                      -                       
Open space and facility services 202                  284                  
Village community associations 30                    8                      
Interest income and other 19                    (123)                 

Total revenue 44,111              43,075              

Expenses
Sport and fitness 7,939               7,329               
Community services 1,633               1,515               
Communication and marketing 592                  165                  
Open space and facility services 3,040               2,970               
Village community associations 1,043               1,056               
Administrative 2,263               2,103               
Interest 280                  145                  

Total expenses 16,790              15,283              

Increase in unrestricted net assets 27,321              27,792              

Unrestricted net assets, beginning 81,549              69,532              

Unrestricted net assets, end 108,870$         97,324$           

 



Columbia Association, Inc. 
 

Statements of Cash Flows 
Periods Ended July 31, 2015 and 2014 

(in Thousands) 
 

See Notes to Financial Statements. 
4 

 
2015 2014

Cash flows from operating activities
Increase in unrestricted net assets 27,321$             27,792$            
Adjustments to reconcile increase in unrestricted net assets
to net cash provided by operating activities

Depreciation expense and amortization 2,176                2,067               
Amortization of deferred bond issuance costs 3                       -                       
(Gain) Loss on disposal of fixed assets (11)                    65                    
Changes in operating assets and liabilities

Accounts receivable (4,875)               (4,022)              
Prepaid expenses and other assets (405)                  1,407               
Accrued interest -                        (66)                   
Accounts payable and accrued expenses (887)                  (2,584)              
Deferred revenue 463                   424                  

Net cash provided by operating activities 23,785               25,083               

Cash flows from investing activities
Net (purchases) sales of investments held by trustees 27                     (2,699)              
Purchase of property, facilities and equipment (2,033)               (1,745)              
Proceeds from the sale of equipment 11                     90                    

Net cash used in investing activities (1,995)                (4,354)                

Cash flows from financing activities
Line of credit (1,229)               (27,012)            
Bond issuance/finance costs -                        (105)                 
Long-term debt

Capital lease obligation payments (47)                    (45)                   
Term loan proceeds -                        30,000             
Term loan principal payments (388)                  -                   

Net cash provided by (used in) financing activities (1,664)                2,838                 

Net (decrease) increase in cash and cash equivalents 20,126               23,567               

Cash and cash equivalents, beginning 165                    201                    

Cash and cash equivalents, end 20,291$             23,768$            

Supplemental disclosure of cash flow information 
Cash paid during the period for interest 276$                  212$                 
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Notes to Financial Statements 
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Note 1 - Organization and summary of significant accounting policies 
Organization 
Columbia Association, Inc. (the "Association") is a nonprofit membership corporation, 
incorporated under Maryland law. It develops and operates recreation and community 
facilities; provides community programs and assistance; and maintains and develops park 
land and open space in Columbia, Maryland. The Association is governed by an eleven-
member Board of Directors comprised of the Association's President and ten members 
elected by property owners and residents of each of the ten villages. 

Use of estimates in preparing financial statements 
The preparation of financial statements in conformity with generally accepted accounting 
principles requires management to make estimates and assumptions that affect the 
reported amounts of assets and liabilities and disclosure of contingent assets and liabilities 
at the date of the financial statements and the reported amounts of revenues and expenses 
during the reporting period. Actual results could differ from those estimates. 

Cash and cash equivalents 
The Association defines cash equivalents as all highly liquid investments with maturities of 
ninety days or less when acquired, except when such investments are held by trustees for 
the debt service, risk management or workers' compensation funds. 

Accounts receivable 
Accounts receivable consist principally of membership fees receivable, which are 
uncollateralized and generally have a term of one to three years. Accounts receivable also 
include property assessments, which are collateralized by property subject to the annual 
charge. 

The carrying amount of accounts receivable is reduced by a valuation allowance. The 
reserve for abatements and allowance for doubtful accounts is based on management's 
assessment of the collectability of specific member accounts and the amount of 
abatements property owners will receive on their property assessment. All accounts or 
portions thereof deemed to be uncollectible or to require an excessive collection cost are 
written off to the reserves for abatements and allowance for doubtful accounts. 

Debt service fund 
Under the terms of the senior secured bond agreements, the Association deposits annual 
charge revenues with a trustee under a sinking fund arrangement. Investments in this fund 
are used to pay principal and interest payments on the bonds and are invested in U.S. 
Governmental Securities money market funds, which are stated at fair value. 

Investments held by trustees 
Investments held by trustees consisting of money market funds and U.S. Government 
mortgage bonds and treasuries are stated at fair value and are reflected in the debt service 
fund, risk management fund and workers' compensation fund on the statements of financial 
position. 



Columbia Association, Inc. 
 

Notes to Financial Statements 
July 31, 2015 and 2014 

(in Thousands) 
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Property, facilities and equipment, net 
Land includes approximately 3,400 acres of land that has been contributed to the 
Association since the establishment of the community of Columbia and is recorded at zero 
value. The contributed land is subject to a zoning ordinance limiting its usage to public or 
community usage. Facilities, equipment and land improvements that have a limited life are 
stated at cost and are depreciated using the straight-line method.  

Assets 
Estimated 

Useful Lives 
  
Building and recreational facilities 10 to 40 years
Land improvements 20 to 25 years
Furniture, equipment and other 5 to 10 years
 

Costs of parks, lakes and related permanent land improvements are accounted for as land 
and are not depreciated because they have an indefinite useful life. Normal, recurring or 
periodic repair and maintenance costs are expensed as incurred. 

Accounting for the Impairment or Disposal of Long-Lived Assets ("FASB ASC 360-10"), 
requires that an impairment loss be recognized only if the carrying amount of a long-lived 
asset is not recoverable from its undiscounted cash flows and that the measurement of any 
impairment loss be the difference between the carrying amount and the fair value of the 
asset. There have been no impairment losses recognized during the quarters ended July 
31, 2015 and 2014, respectively. 

Intangible assets 
Goodwill relates to the purchase of land. The annual assessment levied from this 
transaction exceeds the carrying amount of the goodwill and therefore no adjustment to 
carrying value is deemed necessary.  

Deferred bond issuance/financing costs 
Expenses related to the issuance of the term loan are being amortized using the effective 
interest method over the term of the respective debt. Accumulated amortization as of July 
31, 2015 and 2014 was $20 and $-0-, respectively. Amortization expense for the quarters 
ended July 31, 2015 and 2014 was $4 and $-0-, respectively. During fiscal year 2014, fully 
amortized financing costs were written off the statements of financial position in the amount 
of $1 with no additional impact to the statements of activities. Estimated amortization 
expense for each of the ensuing years through July 31, 2020 are as follows: 

2016 12$                  
2017 15                   
2018 14                   
2019 13                   
2020 12                    
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Risk management fund 
Under the Association's risk management program, self-insured claims for general liability 
risks are accrued based on the best estimate of the ultimate cost of both asserted claims 
and unasserted claims from reported incidents and estimated losses from unreported 
incidents. Such estimates are reviewed by counsel. The Association is funding the risk 
management program under a trust fund arrangement, which currently provides for funding 
as actuarially determined by independent actuaries. 

Workers' compensation fund 
The Association has a self-insurance program for workers' compensation. Under this 
program, the Association has a workers' compensation fund for its estimate of the ultimate 
cost of both asserted and unasserted claims from reported workers' compensation 
incidents. Claims and fund expenses are paid directly out of the workers' compensation 
fund. The program includes a trust deposit escrow account in the name of Maryland 
Workers' Compensation Commission for the benefit of the Association. The investment 
level of the fund is periodically reviewed by the State of Maryland Workers' Compensation 
Commission and by independent actuaries. 

Revenue recognition 
Property assessments consist of annual charges for which future services are not required 
and are recognized as revenue when the annual charges are levied and due. Membership 
and other fees are recognized as revenue on a pro rata basis during the membership 
period with unearned fees recorded as deferred revenue. 

Rental expense  
Rental expense is recognized over the lease terms as it becomes payable according to the 
provisions of the respective leases. However, if the rental expense varies from a straight-
line basis, future rental expense including scheduled and specific rent increase and/or rent 
concession are recognized on a straight-line basis over the lease terms.  

Advertising 
The Association uses advertising to promote its programs among the audiences it serves. 
The production costs of advertising are expensed as incurred. Advertising and promotion 
costs totaled $120 and $94 for the quarters ended July 31, 2015 and 2014, respectively. 

Income taxes 
Although exempt from federal and state income taxes as provided for under Section 
501(c)(4) of the Internal Revenue Code, the Association is subject to federal and state 
taxes on unrelated business income, if any.  
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The Association adopted the guidance provided in Accounting for Uncertainty in Income 
Taxes ("FASB ASC 740-10") on April 1, 2009. Management has determined that the 
Association has no material uncertain tax positions that would require recognition under the 
guidance. The federal and state income tax returns of the Association are subject to 
examination by the IRS and state taxing authorities, generally for three years after they 
were filed. Net unrelated business income was $1 and $-0- for the quarters ended July 31, 
2015 and 2014, respectively.  

Reclassification 
Certain prior year amounts have been reclassified to conform with the current year 
presentation. 

Note 2 - Accounts receivable 
Accounts receivable are comprised of the following as of July 31, 2015 and 2014: 

2015 2014

Membership fees 14,688$           14,762$           
Annual charges 5,775                4,518                
Other 221                  516                  

Total accounts receivable 20,684            19,796             
Less reserves for abatements and allowance
   for doubtful accounts 2,685                2,136                

17,999$           17,660$           

 
Note 3 - Investments and other assets 

Debt service fund 
Investments of $-0- in 2015 and $135 in 2014 in the Debt Service Fund are held by a 
Trustee and consist of a U.S. Governmental Securities Money Market Fund in which the 
fair value approximates cost. 

Risk management fund 
Investments included in the risk management fund are held by a Trustee and are combined 
in a portfolio, which consists of the following as of July 31, 2015 and 2014: 

Cost Fair Value Cost Fair Value

Cash and cash equivalents 429$                 429$                 33$                    33$                   
Government debt securities 6,093                6,022               6,529                6,478               

6,522$               6,451$               6,562$               6,511$               

2016 2015
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Workers' compensation fund 
Investments included in the workers' compensation fund are held by a Trustee in a 
portfolio, which consists of the following as of July 31, 2015 and 2014: 

Cost Fair Value Cost Fair Value

Cash and cash equivalents 91$                   91$                   401$                  401$                 
Government debt securities 2,765                2,768               2,282                2,285               

2,856$               2,859$               2,683$               2,686$               

2016 2015

 
Note 4 - Fair value measurements  

In determining fair value, the Association uses various valuation approaches within the 
FASB ASC 820 fair value measurement framework. Fair value measurements are 
determined based on the assumptions that market participants would use in pricing an 
asset or liability. 

FASB ASC 820 establishes a hierarchy for inputs used in measuring fair value that 
maximizes the use of observable inputs and minimizes the use of unobservable inputs by 
requiring that the most observable inputs be used when available. FASB ASC 820 defines 
levels within the hierarchy based on the reliability of inputs as follows: 

 Level 1 - Valuations based on unadjusted quoted prices for identical assets or liabilities 
in active markets; 

 Level 2 - Valuations based on quoted prices for similar assets or liabilities or identical  
assets or liabilities in less active markets, such as dealer or broker markets; and 

 Level 3 - Valuations derived from valuation techniques in which one or more significant 
inputs or significant value drivers are unobservable, such as pricing models, 
discounted cash flow models and similar techniques not based on market, exchange, 
dealer or broker-traded transactions. 

The following is a description of the valuation methodologies used for instruments 
measured at fair value and their classification in the valuation hierarchy.  

Trading and available-for-sale securities  
Debt securities consisting of government agency debt obligations are generally valued 
at the most recent price of the equivalent quoted yield for such securities, or those of 
comparable maturity, quality and type.  
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The following table presents assets measured at fair value by classification within the fair 
value hierarchy as of July 31, 2015: 

Quoted Prices
in Active

Markets for
Identical Assets

(Level 1)

Significant
Other

Observable
Inputs

(Level 2) Total

Government debt securities -$                 8,790$             8,790$             

Fair Value Measurements Using

 
The following table presents assets and liabilities measured at fair value by classification 
within the fair value hierarchy as of July 31, 2014: 

Quoted Prices
in Active

Markets for
Identical Assets

(Level 1)

Significant
Other

Observable
Inputs

(Level 2) Total

Government debt securities -$                 8,763$             8,763$             

Fair Value Measurements Using

 
Note 5 - Property, facilities and equipment, net 

Property, facilities and equipment consist of the following as of July 31, 2015 and 2014: 

2015 2014

Land 6,533$             6,533$             
Parks, lakes and related improvements 10,400            10,400             
Land improvements 69,823            65,360             
Buildings and recreation facilities 103,523          87,791             
Furniture, equipment and other 29,013            27,838             
Construction-in-progress 6,809              11,796             

Total property, facilities and equipment 226,101          209,718           
Less accumulated depreciation 112,502          104,381           

Property, facilities and equipment, net 113,599$         105,337$         
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Note 6 - Property assessments 
The principal source of the Association's revenue is an annual charge, based on a rate (68 
cents per $100 of assessed valuation in both fiscal years 2016 and 2015) established 
annually by the Board of Directors, on all of Columbia's assessable real property. The 
Association's net assessed value is 50% of the State's assessed phased-in cash value 
subject to a 10% cap; however, the Board of Directors capped the increase at 2.5% for 
fiscal years 2016 and 2015. 

The net assessed value for assessment years beginning July 1 was as follows: 

2016 10,576,895$    
2015 10,279,012     

 
Note 7 - Line of credit 

The Association has available an unsecured line of credit with a bank, which, under a loan 
agreement, is limited to borrowings of $45,000. The outstanding note bears interest at the 
lower of the bank's prime rate or LIBOR plus 55 basis points (0.74% and 0.71% as of July 
31, 2015 and 2014, respectively) and is due on demand. Additionally, the note bears an 
unused commitment fee of 10 basis points on any difference between the preauthorized 
schedule of the projected outstanding balance and the amount of the credit actually used. 
The Association had $-0- outstanding under the line of credit as of July 31, 2015 and 2014, 
respectively. 

The Association had $230 in letters of credit issued through a bank as of July 31, 2015 and 
2014, respectively, none of which has been drawn upon. 

Note 8 - Term debt 
Senior secured bonds 
Senior secured bonds bore interest at annual rates ranging from 6.81% to 11.5%. The 
weighted average rate as of July 31, 2014 was 9.82%. Such bonds were secured by annual 
charge revenue and they matured in 2015. The balance at July 31, 2015 and 2014 was $-
0- and $2,702, respectively. 

Under the terms of the bond agreements, annual charge revenues were deposited with a 
trustee under a sinking fund arrangement as security for principal and interest payments.  

The Association's senior secured bonds were paid off on December 1, 2014. 
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Term loan 
On June 26, 2014, the Association entered into a 15-year fixed rate bank loan with TD 
Bank in the amount of $30,000. The loan's interest rate is 3.63% and matures in fiscal year 
2030. The Association is making monthly principal and interest payments beginning in 
August 2014 for the term of the loan. The funds were used to refinance certain interim 
indebtedness incurred to finance capital improvements. As of July 31, 2015, the future loan 
principal payments are as follows: 

2016 1,179$             
2017 1,629              
2018 1,690              
2019 1,753              
2020 and thereafter 22,221            

Total 28,472$           

 
 

Capital lease obligation 
The cost and accumulated amortization of equipment under capital leases were $1,112 and 
$862, respectively, as of July 31, 2015, and $1,112 and $752, respectively, as of July 31, 
2014. The future minimum annual payments under capital leases are as follows: 

2016 95$                  
2017 70                    

Total minimum lease payments 165                  
Less: amount representing interest (1)                     

Present value of net minimum lease payments 164$                

 
Note 9 - Retirement benefit plan 

Substantially all full-time and eligible part-time employees are covered by a defined 
contribution retirement benefit plan. Contributions are based on 6% of eligible employees' 
salaries. Previously, employees became fully vested in the plan after seven years of 
service. Effective April 1, 2007, employees become fully vested after six years of service. 
Expenses under this plan were $301 and $271 for the quarters ended July 31, 2015 and 
2014, respectively. 

Note 10 - Commitments 
The Association leases certain facilities and equipment under operating leases. Rental 
expense, exclusive of these costs, was $271 and $192 for the quarters ended July 31, 
2015 and 2014, respectively. 
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As of July 31, 2015, the Association's total commitment for minimum annual rentals, 
exclusive of maintenance and other occupancy costs, under noncancellable operating 
leases are: 

2016 617$                
2017 1,487              
2018 1,517              
2019 1,547              
2020 and thereafter 12,793            

Total 17,961$           

 
The lease for the headquarters building includes a rent abatement for the period 
September 1, 2011 to February 28, 2012 valued at $249. Accrued abatements of $5 and 
$60 were included in accounts payable and accrued expenses as of July 31, 2015 and 
2014, respectively. The lease for the IT offices also includes rent abatement for the period 
August 1, 2012 to October 31, 2012 valued at $10. Accrued abatements of $1 and $5 were 
included in accounts payable and accrued expenses as of July 31, 2015 and 2014, 
respectively. The lease for Haven on the Lake includes rent abatement for the period 
September 1, 2014 to August 31, 2015 valued at $386. The lease also includes a tenant 
improvement allowance of $1,378. The abatements and allowance are amortized over the 
life of the lease and are reflected as a reduction of rent expense as reported in the 
statements of activities. 

In 2013, the Association committed $1,600 to the Inner Arbor Trust, Inc. On June 18, 2014, 
the State of Maryland assigned $190 in general obligation bond proceeds from the 
Association to Inner Arbor Trust, Inc. for the design and construction of Symphony Woods 
Park. This amount is included in interest and other income on the statements of activities 
for the quarter ended July 31, 2014. 

 
Note 11 - Postretirement health care 

The Association sponsors a defined postretirement medical benefit plan that covers both 
salaried and nonsalaried full-time employees and their spouses or surviving spouses. The 
postretirement health care plan is contributory. The Association will provide a maximum 
contribution of $2.5 to retired employees and their spouses for employees who have 20 or 
more years of full-time service with the Association and have passed their 60th birthday. 
This contribution will decrease to a maximum of $1.5 when the retiree reaches age 65. This 
benefit terminates on the 10th anniversary of the benefit commencement date. The 
employee contributes the remainder of the health care cost.  
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The following table sets forth the funded status of the Association's postretirement health 
care benefit plan reconciled to the accrued postretirement benefits cost recognized by the 
Association as of July 31: 

2015 2014

Reconciliation of benefit obligations
Obligation at beginning of year 605$                 571$                
Service cost 25                    22                    
Interest cost 27                    29                    
Actuarial gain (loss) 2                      (14)                   
Benefit payments (5)                     (3)                     

Obligation at end of year 654$                 605$                

Amount not recognized in net period
postretirement benefit cost:
Unrecognized prior service credit (26)$                  (27)$                 
Unrecognized gain 48                    48                    

Total amount recognized in net periodic
postretirement benefit costs 22$                   21$                  

Net periodic postretirement benefit costs 
include:
Service cost 25$                   22$                  
Interest cost 27                    29                    
Amortization of unrecognized prior

service cost 1                      1                      

Net periodic postretirement benefit cost 53$                   52$                  

 
The discount rate was 5.6% as of July 31, 2015 and 2014. The gross trend rate for health 
care coverage is 10.0% grading to 4.6% over five years. 
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Assumed health care cost trend rates have a significant effect on the amounts reported for 
the health care plans. A one percent change in assumed health care cost trend rates would 
have the following effects: 

1% Increase 1% Decrease

Effect on total service and interest cost
components of net periodic postretirement

health care benefit cost 8$                     (7)$                   
Effect on the health care component of the

accumulated postretirement benefit
obligation 83                    (72)                   

 
Note 12 - Significant estimates 

Reserve for general liability self-insurance 
Under its general liability self-insurance plan, the Association accrues the estimated 
expense of general liability claims based on claims filed subsequent to year-end and an 
additional amount for incurred, but not yet reported claims based on prior experience. 
Accruals for such costs of $1,402 and $1,481 are included in accrued expenses as of July 
31, 2015 and 2014, respectively. Claim payments based on actual claims ultimately filed 
could differ materially from these estimates.  

Reserve for workers' compensation self-insurance 
Under its workers' compensation self-insurance plan, the Association accrues the 
estimated expense of workers' compensation claims based on claims filed subsequent to 
year-end and an additional amount for incurred, but not yet reported claims based on prior 
experience.  

Accruals for such costs of $2,150 and $2,004 are included in accrued expenses as of July 
31, 2015 and 2014, respectively. Claim payments based on actual claims ultimately filed 
could differ materially from these estimates. 

Note 13 - Concentration of credit risk 
The Association maintains its cash balance in several accounts in various banks. At times, 
these balances may exceed the federal insurance limits; however, the Association has not 
experienced any losses with respect to its bank balances in excess of government provided 
insurance. Management believes that no significant concentration of credit risk exists with 
respect to these cash balances as of July 31, 2015.  

Note 14 - Contingencies 
The Association is periodically a party to various lawsuits, claims and investigations, both 
actual and potential arising in the normal course of business. Based on internal review and 
advice of legal counsel, management believes the ultimate outcome of these matters, 
individually and in the aggregate, will not have a material adverse effect on the Association's 
financial position or results of operations. 
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1

2

3

4

5

6

A B C D E F

Originator Issue/Task Description

Origination 
Date

Assigned To 
(Department) Due Date Closed Date

Alan Klein

Would it be possible for you to 
prepare a summary of the 
specific bills which CA lobbied 
about and their disposition? 5/1/2015 General Counsel 5/29/2015 5/13/2015

Gregg Schwind

Can we get good numbers on 
exactly how many people have 
taken advantage of our senior 
discount for gym memberships 
since the inception of the senior 
discount 2-3 years ago? 4/23/2015

Communications & 
Marketing 6/23/2015 6/23/2015

Gregg Schwind

How many Haven members are 
65+? Why is there no reference 
to the senior discount on the 
Haven site or in the Haven 
membership materials? 4/23/2015

Communications & 
Marketing 6/23/2015 6/23/2015

Gregg Schwind

How are we marketing our 
senior discount to older adults? 
Why is there no reference to the  
senior discount on the CA 
website? 4/23/2015

Communications & 
Marketing 6/23/2015 6/23/2015

Gregg Schwind

Can we get numbers on Older 
Adult gym and pool 
memberships (single facility and 
PP and pools only) for the past 
year or several years to see if 
there is a trend (i.e., are we 
gaining or losing older adults in 
our fitness facilities and pools)? 4/23/2015

Communications & 
Marketing 6/23/2015 6/23/2015

1
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1

A B C D E F

Originator Issue/Task Description

Origination 
Date

Assigned To 
(Department) Due Date Closed Date

7

8

Reg Avery (on 
behalf of Barbara 
Russell)

What is the specific amount of 
insurance that CA carries for the 
IAT property? What does it cost 
annually? What specifically does 
it cover? Does it cover the 
liability for public events such as 
Wine in the Woods that ar held 
on the property? What, if any, 
obligation does IAT have for 
insuring the property and who 
legally authorizes the outside 
events like Wine in the Woods-
IAT or CA? 4/7/2015

Chief Financial 
Officer 5/7/2015 5/13/2015

Gregg Schwind

Who can qualify for reduced-
price memberships and what 
paperwork does CA require to 
make that determination? 8/27/2015

Communications & 
Marketing 9/30/2015

2
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As of September 18, 2015

1

2

3

A B C D E F

Originator Issue/Task Description

Origination 
Date

Assigned To 
(Department) Due Date Closed Date

Tom and Ginger 
Scott

Does CA continue to distinguish 
between Board members and 
CA employees in the tax 
reporting of Package Plan 
memberships and, if so, the 
rationale behind that 
distinction. 5/3/2015

Chief Financial 
Officer 6/3/2015 5/8/2015

Joel Hurewitz

What document or policy, if 
any, provides for the President 
to preside at Members Meetings 
when Section 4.02 of the Bylaws 
gives this responsibility to the 
Chairperson of the Board, and 
Section  4.03 gives this 
responsibility to the Vice-
Chairperson in the absence of 
the Chairperson and Section 
4.04 does not specifically give 
this responsibility to the 
President? 4/9/2015 General Counsel 6/1/2015 5/27/2015

1
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1

A B C D E F
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Origination 
Date

Assigned To 
(Department) Due Date Closed Date

4

5

Joel Hurewitz

What document or policy, if 
any, provides for an annual 
organizational meeting, separate 
and distinct from the Members 
Meeting, of the Columbia 
Council when SEVENTH (1) of 
the Charter states that "The 
members of the Corporation 
shall be the Columbia Council 4/9/2015 General Counsel 6/1/2015 5/27/2015

Joel Hurewitz

What document or policy, if 
any, provides for the election of 
a Chair and Vice-Chair of the 
Columbia Council separate and 
distinct from the Chairperson 
and Vice-Chairperson of the 
Board of Directors? 4/9/2015 General Counsel 6/1/2015 5/27/2015

2
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1

A B C D E F

Originator Issue/Task Description

Origination 
Date

Assigned To 
(Department) Due Date Closed Date

6 Joel Hurewitz

What document or policy, if 
any, provides for the backdating 
of the appointment of Members 
and Board of Directors 
especially in light of the 
amendments to SEVENTH (3) 
of the Charter which provides 
that "Each member and director 
so elected shall serve as such 
until the end of his/her term as 
Columbia Council 
Representative or until his or 
her successor is duly elected and 
qualifies, whichever is later" 
with the May organizational 
meeting being later than the 
election of the Council 
Representative? 4/9/2015 General Counsel 6/1/2015 5/27/2015

3
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1

A B C D E F

Originator Issue/Task Description

Origination 
Date

Assigned To 
(Department) Due Date Closed Date

7

8

9

Joel Hurewitz

What document or policy, if 
any, provides for the backdating 
of the appointment of the 
Executive Officers when Section 
4.01 of the Bylaws provides that 
"Each such officer shall hold 
office until the first meeting of 
the Board of Directors after the 
annual meeting of members next 
succeeding his or her election, 
and until his or her successor 
shall have been duly chosen and 
qualified"? 4/9/2015 General Counsel 6/1/2015 5/27/2015

Robert E. 
Slattery

He would like to see the 
application Prescott College 
made for grants from CA and to 
better understand the evaluative 
process that led to the grants to 
Prescott College. 9/8/2015 Community Services 10/8/2015 9/17/2015

Tom Scott

Would like a link to the data on 
which CA based statements re: 
Sport and Fitness FY 16 revenue 
and expenditures in its letter in 
the August 20, 2015 Columbia 
Flier 9/14/2015

Chief Financial 
Officer 10/14/2015

4


